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II. Public Record

• 2 letter to the Airport Director from Mr. Rice
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III. Consent Calendar

• Approval of the Minutes for the Regular Meeting on 
August 10, 2026
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IV. Reports and Information Only

A. Chair Report
B. Director

C. Council Liaison

D. Staff

E. Commissioner Reports
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Public Comments (Not on Agenda)

Members of the Public are invited to speak on any item that does not 
appear on today’s Agenda and that is within the subject matter 
jurisdiction of the Commission. Meeting attendees are usually given 
two (2) minutes to speak on any discussion item and/or during open 
forum; the time limit is in the discretion of the Chair of the meeting 
and may be limited when appropriate. 
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Airport Noise Program - Report 
Airport Commission Meeting 



VI. Noise Report
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VI. Noise Report – by City
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VI. Noise Report – by Household
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VI. Noise Report – by Household
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VI. Noise Report – by Household
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VI. Noise Report – by Household
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VI. Noise Report – by Household
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VII. Business
A. Marketing Update

B. Connector Demographic Update

C. Solar and Battery Storage

D. Legislative Update
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2026 Marketing Update

N o v e m b e r  9 ,  2 0 2 6



Agenda

1.0 Marketing Strategy and Team

2.0 Paid Media Summary

3.0 Current Ad Library – Some Examples

4.0 Paid Media – What’s Next

5.0 Big Year for Sports

6.0 More Passenger and Community Engagement

7.0 Additional Marketing

8.0 Coming Up
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1.0
Marketing Strategy FY 26-27
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Marketing’s Role at SJC
Support long-term Airport growth and market share by 
influencing traveler awareness, consideration and 
experience. 

Deliver through focus on non-aeronautical revenue, flights 
and connectivity, customer experience and community 
impact.

Strategy Statement
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2026-2027 Focus Areas

Our Focus Areas

1. Non-Aeronautical Revenue

2. Flights and Connectivity Awareness

3. Customer Experience

4. Community Impact and Momentum



The Marketing Team
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Monique Yamamoto
Asst. Marketing Manager

Kayla Renelle
Multimedia Content Marketer

Alejandro Avila Martinez
Brand & Content Marketer

Jaime Wong
Marketing Intern
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2.0
Paid Media Summary
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Our Full-Funnel Media Program

Screens in real life

Audience: Outbound

DOOH + Audio

Streaming TV, 
podcasts, YouTube

Audience: Outbound

Premium Video + 
Audio

Audience: Outbound 
& Inbound

Paid Social

Audience: Outbound 
& Inbound

Display + Video

Audience: Outbound 
& Inbound

Search

BRAND MEDIA DEMAND MEDIA

Plan Summary
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YTD Media Delivery
April-October 2026  

$11.1MM
attributed revenue

29.8K
Ad-attributed flight 
bookings

11.3K
Ad-attributed parking 
bookings

70.4MM
impressions and 
160K clicks

Plan Summary
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3.0
Ad Library (Examples)
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DIGITAL OUT OF HOME
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EXPEDIA
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META
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TIKTOK
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CHATGPT - OUTBOUND
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CHATGPT – INBOUND
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GOOGLE ADS
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YOUTUBE
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4.0
Paid Media – What’s Next



Route-Led Creative to Outbound Passengers

Campaign Background

45

• SJC has won the home market on 
metrics that matter, but it’s not 
converting into market share.

• Routes and nonstops move market 
share harder than amenities do. 

• Travelers are booking flights, not 
airports. 



National Inbound Recruitment

Campaign Background
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• Many inbound travelers haven’t used 
SJC and do not know where it is relative 
to where they are going. 

• The search itself works against SJC: 
travelers look up “flights to San 
Francisco.”

• Inbound travelers are booking 
destinations, not airports. 



Approach: 
• Integrate Premium Parking and Park Perks.

• Incorporate off-site and rideshare parkers.

• Monitor and adjust campaigns and budget.

Goal: Increase parking revenue.
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Paid Parking Marketing Plan

Audience: Current and potential SJC passengers.

In-market: Now



Route-led and national inbound creative system development November

Expanded parking marketing October

Audience Research November

Creative Updates and Refresh January

Design and Narrative Evolution December

ACTIVITY                   LAUNCH 

Paid Media Plan – Next Phase
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5.0
Big Year for Sports



Big Sports. Simple Airport.



SJ2026 – Collaborative Marketing
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SJ2026 – Collaborative Marketing
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SJ2026 – Collaborative Marketing



Super Bowl LX – Signage & Activations
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Digital Display

Streaming 
Audio & 
Podcast

Paid
Search

Programmatic Display,
Video, YouTube

Meta (FB/Instagram),
TikTok

KRON4



Super Bowl LX - Arrival Day
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Super Bowl LX – Signage & Activations

56

Digital Display

Streaming 
Audio & 
Podcast

Paid
Search

Programmatic Display,
Video, YouTube

Meta (FB/Instagram),
TikTok

KRON4



SJ2026 – March Madness



SJ2026 – FIFA World Cup



SJ2026 – FIFA World Cup
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6.0
Passenger and Community 
Engagement



Sponsorships, Partnerships and Events
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Total Events (since January) - 32
• 11 Offsite Activations
• 21 On-Site Activations 

Total Engagements – 20,000+ 
(nearly double YOY)
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National Aviation Week – 2nd Annual Sticker Search



Passenger-Targeted Events
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Partnerships/Community Engagement: Aloha Robbie
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Partnerships/Community Engagement: Aloha Robbie
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Partnerships/Community Engagement: Aloha Robbie
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7.0
Additional Marketing



E-Newsletter
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• Distributed monthly
• Marketing & Communications team 

develops the content
• Active Subscribers: 150K+

2026 The SJC Flyer



E-Newsletter - Parking
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• Distributed monthly (+)
• Marketing & Communications team 

develops the content with Landside 
Operations

• Active Subscribers: 150K+

Parking Marketing



SJC Park Perks: Earn Rewards When You Park

4



Website
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• 24/7 traveler resource
• Generates parking revenue

2026 Stats Jan.-Oct.
• 2.1MM Total Visits
• 215K visits per month (average)
• 1.9 pages visited (average)

flysanjose.com



Website – New Feature: Search for Flights
flysanjose.com/flight-search
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Website – New Feature: Search for Flights
flysanjose.com/flight-search
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Website – New Feature: Menus
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Social Media - Organic
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2026 Stats Jan.-Oct.
• 10.4MM Impressions
• 6.1MM Reach
• 515K Engagements
• 2.3M Video Views

Facebook, Instagram, LinkedIn, X, TikTok
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8.0
Coming Up



SJC Marketing

• Evolving ad campaign

• More research

• Ernie mascot 
(in progress now!)

• New partnerships

• Public online store

• Photo and video asset 
production
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Questions?
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Diridon to Airport 
Connector Project

9  N O V E M B E R  2 0 2 6



Agenda
01. Project Overview

02. Ridership Study Findings

03. Next Steps
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1.
Project Overview



Project Overview & Alignment
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• Direct connection from Diridon 
Station to Terminal B (“Base 
Project”)

• Optional Extension to Terminal A 
and Economy Lot

• Autonomous pod vehicles on 
dedicated guideway

• Public-Private Partnership (P3)

• San Jose Connection Partners



Project Timeline
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• April 2023: City Council Approval to proceed with Phase 1
• March 2025: Airport Commission reviews Airport Connector 

Feasibility Report
• April 2025: City Council Approval to proceed with Phase 2a
• November 2026: Return to Airport Commission prior to 

next Council meeting 
• December 2026: City Council action on next steps



Project Phases
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• Phase 1 – Initial feasibility, cost range, alignment
• Phase 2a – Forecasts, ridership study, alignment update, 

costs
• Phase 2b – Environmental clearance, design
• Phase 3 – Negotiate and Execute Implementation Agreement
• Construction and Operations
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2.
Phase 2a Airport Findings



Ridership Study – Passenger Forecast
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• Study conducted by Ricondo, an aviation consultancy firm
• Baseline assumes a 1.8 average growth rate over 30 years
• Primary input to the ridership study



Study Results – Passenger Profile
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• 64% residents 36% visitors
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Study Results – Access Mode
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Study – Key Findings

• Transit ridership and Airport passengers still recovering from 
pandemic

• Transit connectivity to Diridon drives ridership demand
• Majority of ridership to shift from ride-hailing to the Connector
• Approximately 40% of ridership will come from BART extension
• Approximately 90% of riders are passengers, 10% employees
• Removing VTA Route 60 could shift 132,000 transit riders to 

the Connector



Next Steps

• City Council on 12/15/2026 
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Thank you – closing slide
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Solar & BESS at SJC
Planning and Development

November 9, 2026



Agenda
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01. RFP Purpose and Assumptions 

02. Solar & BESS Locations/Options

03. RFP Schedule/Next Steps

04. Questions/Discussion



RFP Purpose and Assumptions
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Purpose

Identify the most cost-effective, reliable, and resilient solar battery solution that reduces energy costs, enhances energy resiliency, 
and advances sustainability goals.

Third Party PPA
• Third party funds, constructs, and operates the systems
• Airport purchases generated power under a long-term agreement
• Financial benefit driven by the difference between PPA and PG&E rates

Annual Solar Production 14.0 million kWh
BESS Capacity Rate 500 kW
# BESS Per Location Varies based on design
Current PG&E Electricity Rate $0.24/kWh
PG&E Annual Rate Escalation 2%
Solar Degradation 0.5% annually
Lease Term 20 years

Key Assumptions
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Project Location Overview

Lot 1 – Parking Lot & Garage

Lot 2 – Parking Garage Lot 3 – ConRAC Rooftop

Across the two planning alternatives, the project is anticipated to provide 5.3–7.1 MWac of solar generation capacity.
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Location PV Panel Qty Development Area DC System Wattage AC System Wattage Annual kWh Generation
Surface Lot 4,679 6 Acres 2.573 MW 2.145 MW 4,244,094 kWh

Garage 850 1 Acre 0.468 MW 0.390 MW 771,292 kWh

Garage Alternate 2,674 1 Acre 1.469 MW 1.220 MW 2,423,551 kWh

Lot 1 Site Plan – Solar Generation Summary

Alternate Garage Rooftop Layout
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Location PV Panel Qty Development Area DC System Wattage AC System Wattage Annual kWh Generation
Garage 1,936 2-2.5 Acres 1.065 MW 0.887 MW 1,757,039 kWh

Garage Alternate 4,000 2-2.5 Acres 2.200 MW 1.830 MW 3,629,538 kWh

Lot 2 Site Plan – Solar Generation Summary

Alternate Garage Rooftop Layout

Garage Rooftop Layout
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Location PV Panel Qty Development Area DC System Wattage AC System Wattage Annual kWh Generation
Replacement 3,238 2-3 Acres 1.780 MW 1.484 MW 2,936,632 kWh

Expansion 845 1 Acre 0.465 MW 0.387MW 766,755 kWh

Lot 3 (CONRAC) Site Plan – Solar Generation Summary

Lot 3 Expansion

Lot 3 Replacement
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03.
RFP Schedule/Next Steps



RFP Timeline

8

RFP Finalization: 
Current

RFP Released: 
Fall 2026

Evaluation and interviews: 
Early Spring

Selection: 
Spring

Contract & Approval 
(negotiation, council action, 

execution): 
Summer

Anticipated 
 Construction Start: 
Late Summer 2027
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04.
Questions/Discussion



Thank You
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VII.D. Legislative Update
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Meeting Schedule and Agenda Items 

• Next meeting:
• February 8, 2027

• Tentative Topics from the Workplan for next meeting
• Air Services Update
• Legislative Update
• Quarterly Noise Report Noise
• Community Noise Concerns
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