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Il. Public Record

« 2 letter to the Airport Director from Mr. Rice
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lll. Consent Calendar

* Approval of the Minutes for the Regular Meeting on
August 10, 2026
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Public Comments (Not on Agenda)

Members of the Public are invited to speak on any item that does not
appear on today’'s Agenda and that is within the subject matter
jurisdiction of the Commission. Meeting attendees are usually given
two (2) minutes to speak on any discussion item and/or during open
forum; the time limit is in the discretion of the Chair of the meeting
and may be limited when appropriate.
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VI. Noise Report

San Jose Mineta International Airport
Quarterly Noise Summary

Q3 2026
Year Over Year Quarter Over Quarter

Jul Aug Sep Q3 2026 Q3 2025 Difference Q2 2026 Difference
Total Operations 13,188 12,344 12,267 37,799 38,308 -1% 36,976 2%
Total Operations between 2330-0630 621 503 469 1,593 1,109 4% 1,557 2%
Air Carrier Operations between 2330-0630 443 349 280 1,072 bdb B6% 1,070 0%
General Aviation Operations between 2330-0630 178 154 189 521 463 13% 487 %
Total Intrusions 54 50 35 139 178 -22% 136 2%
Total Non Compliant Intrusions 11 16 10 37 34 g9 27 68%
Air Carrier Complaints 393 772 303 1,468 2,430 -40% 2,886 -49%
General Aviation Complaints 2490 308 91 648 566 14% 1,006 -36%
Total Complaints 642 1,080 394 2,116 2,996 29% 3,892 -46%
Total Engine Run-ups ** 0 0 0 0 W] 0% 0 0%
South Flow Operations 610 742 321 1,673 2,133 -22% 2,833 -41%

= HiEh Power [=90%]) Engine Run-ups during the Curfew Hours Only

Definitions

Operation: a takeoff or landing of an aircraft at the airport.
Intrusion: is any operation by an unauthorized aircraft between the hours of 2330 and 0630.

Mon Compliant Intrusion: is an Intrusion that did not meet the exemption criteria set forth in the municipal code
Air Carrier: a commercial carrier utilizing aircraft as a means of transport of passenger or freight.
General Aviation: all flights other than scheduled Air Carrier service

SJC.,
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VI. Noise Report — by City

Year ower Year vs. Previous Quarter
Complaints Q3 2026 Complaints Q3 2025 Difference Complaints Q2 2026

San lose 32 134 -T6% 13 146%
Palo Alto i) 3 -100% 2 -100%
Milpitas 5 0% 0 0%
Morgan Hill 1] B -100% 0 0%
Cuperting 1 2 -50% 1 0%
Mountain View 384 490 -22% a9 -37%
Sunnyvale 1,345 2,286 -A41% 2,936 -5d%
Los Gatos 13 43 -70% 48 -73%
Los Altos i | 2 -50% 0 0%
Santa Clara 4 23 -B3% 12 -67%
Campbell 1 (1] 0% 0 0%
Saratoga 1] ] 0% ] 0%
Monterey 325 0% 27N 20r%
Other 5 7 -29% 1 200%
Total Complaints 2,116 2,99 -29% 3,893 -16%

SJC V74 18



VI. Noise Report — by Household
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VI. Noise Report — by Household

SJC,

Year-over Year Complaint Change Q3 2025 vs. Q3 2026
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VI. Noise Report — by Household

City Resident Complaints Q3 2026 Complaints Q2 2026 Dyif¥
Sunmyvale Househiold 1 562 198 -30%
Household 2 345 721 -52%
Household 3 295 718 -50%
Household 4 105 454 -T1%
Househaold [5-8) 38 245 -Ba%
Total 1,345 5,202 -Ta%
City Resident Complaints Q3 2026 Complaints Q2 2026

Mountain View Household 1 380 1,213 -69%
Household 2 3 b -50%

Household 3 1 0 Ok
Total 384 1,219 -6B%

SJC
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VI. Noise Report — by Household

Mountain View Household Complaints Q2 vs Q3 2026
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\
SJC.,
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VI. Noise Report — by Household

Sunnyvale Household Complaints Q2 vs Q3 2026

SJC;
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VIl. Business

A. Marketing Update
B. Connector Demographic Update
C. Solar and Battery Storage
D. Legislative Update
SJC;

SJC Airport Commission
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1.0
Marketing Strategy FY 26-27
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Strategy Statement

Marketing’s Role at SJC

Support long-term Airport growth and market share by
influencing traveler awareness, consideration and
experience.

Deliver through focus on non-aeronautical revenue, flights
and connectivity, customer experience and community
impact.

SJC.,



2026-2027 Focus Areas

Our Focus Areas

1. Non-Aeronautical Revenue
2. Flights and Connectivity Awareness
3. Customer Experience

4. Community Impact and Momentum

SJC.,



The Marketing Team

) “l, b :
Monigue Yamamoto Kayla Renelle Alejandro Avila Martinez ~ Jaime Wong
Asst. Marketing Manager ~ Multimedia Content Marketer Brand & Content Marketer Marketing Intern

¥

SJC.,
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2.0
Paid Media Summary
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Plan Summary
Our Full-Funnel Media Program

.

Screens in real life

Audience: Outbound

J

Streaming TV,
podcasts, YouTube

Audience: Outbound

J

SJC.,

.

DEMAND MEDIA

DOOH + Audio Prem':g‘d?gd” * Paid Social Display + Video m

AN Google Ads

. ChatGPT

O\ Meta
o TikTok

Audience: Outbound
& Inbound

J

.

> SOJERN
2 Expedia

Audience: Outbound
& Inbound

J

.

Audience: Outbound
& Inbound

J
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Plan Summary

YTD Media Delivery

April-October 2026

$11.1MM 29.8K

Ad-attributed flight
bookings

11.3K 70.4MM

Ad-attributed parking Impressions an
bookings 160K clicks

attributed revenue

SJC.,

The fastest airport Wi-F
in the West (and the East).

..................
"j 30th Anniversary Sake: Members save up to 30% m
Faf & lnitad tire, 46ve on select hotsl & vaation rerlali Book by Oetabe 7

Hilten Garden Inn San Jose Airport
1.3 mi from Norman ¥ Mineda San Jose nil, (SUC

reaifait wad [ Abpor shate

$M0 nighily
£144 total
5 twess. and deas

Filter b 4
¥ Hilton Santa Clara
Bl 35 mi from Marman Y Minets San Jose insl. (54C)

Lo B viot b on st T Barssd loungs T Retaured
= de B Bais YRR s s Bae it

Nightly price

Nonstop
flights
for your
nonstop
life.

-------
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3.0
Ad Library (Examples)
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DIGITAL OUT OF HOME

Waste less time in

security lines. SJC V7 4

SAN JOSE
INETA

INTERNATIONAL

AIRPORT

' -
-

Hungry for
something
more than
abag of
peanuts?

SAN JOSE MINETA
INTERNATIONAL AIRPORT

20 &

&

Lower

IR Higher impression density

~
PLEASANTON

FREMONT

MILPITAS

LOSTALTOSAIN VIEW,

SCOTTS VALLEY

 SOQUEL
SANTA CRUZ

36



EXPEDIA

JFK - SFO
American Airlines
6h 33m - Nonstop

Flight details

The fastest airport Wi-Fi
in the West (and the East).

EXPLORE MORE

A=
0

SAN JOSE MINETA
Y/ INTERNATIONAL AIRPORT

9:30am 12:52pm
JFK = SFO
Alaska Airlines operated by
ALASKA
6h 22m - Nonstop

Fligh

$872

Rounditrip per traveler

$875

Roundirip per traveler

t details

6:59am ——e—— 12:57pm $560

JFK - SFO
American Airlines
8h 58m - 1stop
Th 27m in PHX

Fligh!

SJC.,

Roundtrip per traveler

t details

@ Where to? | Dates Travelers
San Jose, CA, United States of A... ‘ | @ Fri, Oct 16 - Sat, Oct 17 S 2 travelers, 1 room
e All stays Hotels

View in a map

Compare properties

Get a side-by-side view of
up to 5 properties.

Search by property name

Q e.g. Marriott

Filter by
Nightly price

" Min | [ Max

300+ properties

How our sort order works (i) | Sort by recommended foryou v~ )

%j 30th Anniversary Sale: Members save up to 30%
For a limited time, save on select hotels & vacation rentals. Book by October 7.

Hilton Garden Inn San Jose Airport

1.3 mi from Norman Y. Mineta San Jose Intl. (SJC)
Yq Restaurant [P Breakfast avail ED Airport shuttle
Your Fall Getaway in San Jose

Enjoy Silicon Valley, Levi's Stadium and SAP Center.

Onsite Bar - Huge Fitness Center + Airport Shuttle
Upon Request

Wonderful
1,279 reviews

Hilton Santa Clara
3.5 mi from Norman Y. Mineta San Jose Intl. (SJC)

Ly

@5 Hot tub on site Y Barandlounge Y Restaurant

Dmcle Mlmrs @ Cmvem  Vhfalle dm dlom Cdmadissmmn

() Homes

$140 nightly
$164 total

Total with taxes and fees

SJC,

SAN JOSE
MINETA

INTERNAT
AIRPORT




META

San José Mineta International
Airport ees X

Ad -

When you want to just get there, we're here. Fly
Simple. Fly SJC.

Less fog, more flying.

Fly Simple. Fly SJC. Learn more

O® 33
ﬂb Like () comment p> Share

SJC.,

San José Mineta International
Airport e X
Ad-

More than 40 nonstop destinations.
Countless possibilities beyond.
Fly Simple. Fly SJC.

Nonstop flights for
your nonstop life.

Fly Simple. Fly SJC. Learn more

[ﬁ; Like C] Comment /> Share

San José Mineta International
Airport s

Ad

Park your car like a VIP. Fly Simple. Fly SJC.

Reserve parking now.
Zero regrets later.

U=

Fly Simple. Fly SJC. Book now

Q0 2
[ﬂ) Like D Comment d} Share

38

San José Mineta International
Airport see

Ad-

With a lounge to relax in, you'll have space to
unwind before your flight. Fly Simple. Fly SJC.

Sit back and relax
BEFORE your flight.

=3

Fly Simple. Fly SJC. Learn more

0O0& 62 2 comments

ﬂb Like D Comment » Share



TIKTOK

SJC

Juuuuust right.

Nonstop flights

for your

nonstop life.

SJC awarded
Kid-Friendliest
Airport.

39

Hungry for
something more
than a bag of
peanuts?




CHATGPT - OUTBOUND

SJC.,

San José Mineta Interational Airport Ad

Best Bay Area Airport Options
Skip the crowds and long lines. Discover a

simpler airport experience nearby. Fly Simpl...

San José Mineta Interational Airport Ad

Convenient Bay Area Travel
Fly from a more convenient Bay Area airport

with faster security and access. Fly Simple. F...

40

San José Mineta Interational Airport Ad

Closest Silicon Valley Airport
The most convenient, reliable and easy-to-
navigate airport in the Bay Area. Fly Simple....

San José Mineta Interational Airport Ad

Fly Nonstop with Ease at SIC
Flying in for a weekend away? Start at SJC
and skip the bigger-airport stress. Fly Simple...



CHATGPT - INBOUND

San José Mineta Interational Airport Ad

Bay Area Travel Made Easy
Find flights from the Bay Area with less

San José Mineta Interational Airport Ad

Curb to Gate in Minutes at SJC
Skip the crowds and long lines. Discover a

SJC.,

congestion and quicker travel time. Fly Simpl...

simpler airport experience nearby. Fly Simpl...

San José Mineta Interational Airport Ad

Nonstop to the Bay Area
Bay Area plans start at SJC with a more
convenient way to arrive. Fly Simple. Fly SJC.

San José Mineta Interational Airport Ad

In the Heart of Silicon Valley
Arrive nonstop to SJC with easy access to

Silicon Valley and beyond. Fly Simple. Fly SJC.

41



GOOGLE ADS

SJC.,

Google

San José Airport (SJC)

www.flysanjose.com/
Silicon Valley Starts at SJC - SF's Less
Crowded Airport

Skip the crowds and get to the Bay Area faster and
simpler. SJC: Short lines, simple layout and less stress
make traveling with kids easier. Highlights: Chat
Support Available, Online Subscription Option
Available, We Provide A Range Of Categories. Faster...

Airport Services Fly Simple with SJC Nonst

¥, Call (408) 392-3600

Google

San José Airport (SJC)
www.flysanjose.com/

Your Bay Area Airport - Skip the Stress
with SJC

Curb to gate in minutes, not hours. Fly Simple. Fly SJC.
SJC: Short lines, simple layout, and less stress make
traveling with kids easier. Highlights: Chat Support
Available, Online Subscription Option Available, We
Provide A Range Of Categories. Less Crowded Airpo...

Airport Services Travel Tips

¥, Call (408) 392-3600

42



YOUTUBE

Fi -
y Simple, Fly 5JC Learn mone
Sponsoded - Tlve

Visit California — The Ultimate Playground

k W TP

@ oI+

Coarimans .

ﬂ Tt ik i e 9 i Bipiafo CofeTIaEndl il @ D yidie

o

Wisit California - Planea tu Road Trip @n  ee

Ei | sprwnr Findfindse fn Phsnreine

SJC.,

- B uakia

11 Bl Mimdds % Vel W Lol - Pedesl Oadide

Geonikbred

Fysanjose caam
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4.0
Paid Media — What’s Next
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Route-Led Creative to Outbound Passengers

Campaign Background

« SJC has won the home market on
metrics that matter, but it's not
converting into market share.

 Routes and nonstops move market
share harder than amenities do.

« Travelers are booking flights, not
airports.

SJC, s



National Inbound Recruitment

Campaign Background

* Many inbound travelers haven't used
SJC and do not know where it is relative
to where they are going.

» The search itself works against SJC.:
travelers look up “flights to San
Francisco.”

* Inbound travelers are booking
destinations, not airports.

SJC., 4



Paid Parking Marketing Plan

Approach:

. Integrate Premium Parking and Park Perks.

. Incorporate off-site and rideshare parkers.

. Monitor and adjust campaigns and budget.

Goal: Increase parking revenue.

Audience: Current and potential SJC passengers.

In-market: Now

SJC.,

SJC
Premium
Parking




Paid Media Plan — Next Phase

ACTIVITY

Route-led and national inbound creative system development

Expanded parking marketing

Audience Research

Design and Narrative Evolution

Creative Updates and Refresh

SJC.,

LAUNCH

November

December

January

48



5.0
Big Year for Sports
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Big Sports. Simple Airport.

2026 <>

Big Sports. Simple Airport.  INTERNATIONAL

Some of 2026's biggest events are just minutes from
touchdown at SIC. Levi’s® Stadium, PayPal Park,
SAP Center and downtown San José are a quick ride away.

Big Sports. Simple A

INTERNATIONA
AIRPORT AL

Some of 2026's biggest events are just minutes from
touchdown at SIC. Levi's® Stadium, PayPal Park,
SAP Center and downtown San José are a quick ride away.

Caution

SJC.,



SJ2026 — Collaborative Marketing




SJ2026 — Collaborative Marketing




TNIE

SJ2026 — Collaborative Marketing

SAN JOSE MINETA
INTERNATIONAL AIRPORT

RENZERAYREYERU

' P oL
R & -Q?E.:m-:‘i‘;a
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Super Bowl LX — Signage & Activations
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Super Bowl LX - Arrival Day
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SJ2026 — March Madness

VWelcome

Basketball Fans!

SJC.,



SJ2026 — FIFA World Cup




SJ2026 — FIFA World Cup




6.0

Passenger and Community
Engagement
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Sponsorships, Partnerships and Events

Total Events (since January) - 32 MO d
« 11 Offsite Activations 513 H..‘.’:;.E'?:;f?m:}..g
° 21 On_Site ACtivationS Spreading the seeds of hope

Total Engagements - 20,000+
(nearly double YOY)

FREMONT

CHAMBER OF COMMERCE

®9 Palo Alto Chamber of Commenrce

)
SanJose
.. ChamberofCommerce

61




National Aviation Week — 29 Annual Sticker Search

SJC SAN JOSE MINETA
"7 4 INTERNATIONAL AIRPORT

T WAl @ EncLISH Q SEARCH (O MaP |

Flights Parking & Transportation AtSIC About

Doing Business Contact

ﬁ‘ D 2025 NATIONAL AVIATION WEEK STICKER SEARCH

2026 National Aviation Week Sticker Search

The 2026 Sticker Search has concluded. Stay tuned for info on next year’s National Aviation Week celebration!

‘Wednesday. Aug. 19 marks National Aviation Day and the beginning of Mational Aviation Week. While we celebrate the history and magic of aviation, we also want to
celebrate and thank YOU, cur beloved passengers!

For the s

ond year in o row, we're hosting a National Aviation Week Sticker Search in ou

minals. The searc

I begin on

th the ba

esday. Aug. 19. and will be available while

supplies last. Fellow the below clues to find and collect all 12 exclusive Ernie + Frien y chickens?)

! [Hold on, what's u

How to Play

1. Read the clues below and go to the locations they'n

escribing.
2. Once you think you've found the correct location, locate an employes working there. Tell them, “I'm b

Sticker Search!
3. If you found the carrect location, they will prese

you with your sticker. (This is FREE. You may only receive one sticker per location per person)

Note: The Sti

=r Search is only available during each locations operating hours.

62



Passenger-Targeted Events

I'd risk it all for SJC**

SR e oo N 0o ol
o Welcome o g Welcome to
Se San José q == San José

SJC.,



Partnerships/Community Engagement: Aloha Robbie

Aloha Robbie! Plushie Giveaway

The Ernie + Friends merch collection has grown again: Say Aloha to Robbie!

v
- i
"‘g- ol

Y'all love the Ernie plushie.

Thits laid-back baby chick wears an Alcha shirt, becawse his fawvarite ploce to fly = Howai

He's giwoys mixing up amperts ord flights (don't osk about Cesto Rica) - but when it comes to the Howaian islonds, Robbie kmows there's ne geing wrong. Whichever island
you land on, youll hawe the time of your Bfe. And SIC hos nonstop service to Kiouai, Kono, Maui AND Ochul!

FLY SJC TO HAWAII

® Kauai (LIH)

@ Oahu (HNL)
© Maui (0GG)

® Kona (KOA)

64



Partnerships/Community Engagement: Aloha Robbie

> Sy

Island Time vibes before you leave the mainland.
Fly Simple. Fly SIC.

! ALOHA LIVERMORE!
L4

» . i R - |
r 'S N " - I
| Ly ek . :F
q' . I. &
2" #

——

POV youiscoredafree §

£sJc baby chick plushie
e .=

SJC.,
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Partnerships/Community Engagement: Aloha Robbie

Hawaii in October - Creamy coconut shave

sorite: Spam Musubi : . i
ice topped w/ coconut shavings for a refreshing island escape Made with mamaki tea from Robbie's Pick Me Up: Lava flow w/ haupia cream

ana Top Picks: Real Fruit Shave Ice, Kona Shake (pictured), ) Hawaii rt: Thai mango sticky rice

Pumpkin Ice Cream Latte, Peppermint lce Cream Latte Ride ¢ wn: POG/Calamansi shave ice w/ snow cap

Favorite: Lappert’s vanilla ice cream, tigers blood,

(condense) pineapple, coconut, haupia cream & toasted coconut

SJC 174 66



7.0
Additional Marketing
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E-Newsletter

2026 The SJC Flyer
 Distributed monthly

« Marketing & Communications team
develops the content

» Active Subscribers: 150K+

SJC.,

THE SJC FLYER

Fast, Fun Airport Intel for
People on the Move

L=
Waymo knows the way to San José!
This month, Wayme, the world's leading fully aut: ride-hailing

received a permit to operate at San José Mineta International Airport. SJC is
expected to be the first commercial, intemational airport in California — and the
second in the world — to welcome Waymo autonomous vehicles fo its
terminals, making the Bay Area’s easiest and most dependable Airport even
more convenient for travelers.

We expect Waymo to officially launch to the public at SJC later this year —
!

Plan Ahead for the Long Weekend — Save on Parking

Taking advantage of the long weekend ahead? If you already have your flights
booked, don't forget to reserve your parking online in advance and save up o
40%. __. spots fill up quickl

THE SIC FLYER

Fast, Fun Airport Intel for
People on the Move

Mew Nonstop Service to Vegas on Delta

Starting May 7. De=lia launches new nonsiop service from San José (SJC) to
Las Vegas (LAS) Getto the fun faster with daily flights — perfect for a quick
getaway or a business frip. Book now and be wheels up to Vegas in no time.

Explore Mexico with Volaris

iVamos! 0 a1 = offers low-cost service to Guadalajara, Ledn, Zacatecas and
Morelia. Pack your bags ... nonstop fun, flaver and fiesta are just a short flight
from SJC.

Countdown to REAL ID
Beginning May 7, 2025, you'll need a Real 1D or another accepiable form of
identification (like a passport or passport card) o fly within fhe United States. If 58



E-Newsletter - Parking

Parking Marketing
« Distributed monthly (+)

« Marketing & Communications team
develops the content with Landside
Operations

» Active Subscribers: 150K+

SJC.,

HOLIDAY TRAVEL
STARTS WITH

EASIER PARKING.

Save up to 30% when you
reserve ahead.

TR . siC

Holday travel is busy enough. Getfing io the aiport doesn't

ware wat and off-aimport shutlhes. with the cone

Sk
r iith oplions close o the berminals and savings
z ¥t wieTying abaut parking and me
iving.

sErVE o aave up fo 30%. Want the most co
Check out
Caich yoi L
SJC Parking Team

Book a Space Now

AL S, travel s smoother, fasier and far less siressful. Here

travelers choose 5JC and park with us:

¢ Closest parking Io 5.JC, go fram curb to gate in minules
® Earn paints an all bookings

&G feed spal and lower price when booked in sdvanc
i Safe and seoure loks

SEPTEMBER =
PARKING DEALS

Save on Lot 2 Premium and Lot 5.

Make parking one less thing to think about an your nesd irip from 5JC. Whether
you want the convenience of Premium Parking in ar a lilthe extra savings
n , we've gol oplions ko gel you an your way for less,

Premilum Parking In Lot 2 puls you just steps from Terminal A with 2
guaranieed covered space, 24-hour lighling and regular security patrls

Try premiwm parking and 88%e more hian 20% during this promofional period:

«  [Book by: Sepl 30, 2026
= Ho blackout dales
»  Pramo oode: LOT2VIP
Earn 2x paint=s

Lot 5 12 20% off for a Iimibed fime. I's the dosest parking cotion far
Soulhresl, Alagka and Hawaiian flyers. Use promo code 200L0TS when you
book a minimum three-day sty

«  Book by: Sept. 30, 3038

= Travwel now-Sepd. 30, 2028
»  [Blackoul dates: Sepl. 4-7
«  Prama code: 20L0OTS
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SJC Park Perks: Earn Rewards When You Park

(T

0-149 points

« Earn points on every parking

stay

» Access to member-only offers

and promos

» Redeem 100 points for 510 off a

SJC.,

reservation

Crsees

150-499 points

» All Sightseer benefits, plus ...

= Early access to promos

= Redeem up to 400 points for
540 off a reservation

< OYAGE™

500-999 points

o All Jetsetter benefits, plus ...
» Redeem up to 855 points for
500 off a reservation

1,000+ points

» All Voyager benefits, plus ...
= Annual 5JC swag
» Redeem up to 200 points for

5100 off a reservation



Website

fl ys a nj O s e n c o m Flights Parking & Transportation At SIC About Doing Business Contact
o 24/7 traveler resource

» Generates parking revenue
k? Check Flight Status 5= Book Parking
.z sssssss © ARRVAL ) E g%gs:o:m @%
2026 Stats Jan.-Oct. . e -

* 2.1MM Total Visits
« 215K visits per month (average)

Fly Simple. Fly SJC.

Ready for Takeoff or Touchdown?

° 1 9 - - t d There's something different about arriving here — a calm buzz, a helpful hand, a sense that things just work. At San José Mineta International Airport, we've created an experience that's easy to navigate, quick to enjoy and bailt for travelers like you.
.9 pages visited (average
(: am Departing )

9 & @ 4 & i

WTERACTIVE
FUGTSGNE - |y CPAREMG. B SHOWETY. [ TERMEMALMAP

SJC 174 71



Website — New Feature: Search for Flights
flysanjose.com/flight-search

Find and Book Your Flight

‘Wherever you're going, start at SIC

With more than 40 nonstop domestic and international destinations, 5)C makes getting where you want to go simple. And with convenient connections through our agirline partne

you can reach destinations around the workd.

Explore your flight eptions below, choose the airfine that works best for you and bock directly with them. You can alsc view the complete list of airlines with service to and from SIC

Round trip One way

SJC — San Jose &

All flights Monstop Connecting

SJC.,

12/10/2026

[u] 121142026

Los Angeles (LAX)

Round trip One way

8JC — San Josa (=] LAX — Los Angeles

All flights Nonstop Connecting

17 flights found - SJC to LAX

Top departing flights

= CEPART " from $80

2:40 PM - 4202 PM - Frontier - Th 22m RoUND T

N CARRY-ON FEE () CHECKED BAG FEE s ht
. DEPART ; from $169
10:22 AM - 12:47 PM - Alaska - Th 25m ROUND TRIF

Select flight ~
& = from $169
11:38 AM - 12:58 PM - Delta - Th 21m ROUNG THIF

) CHECKED 345 FEE _
o = from $169
8:35 PM - 10:00 PM - Southwest - Th 25m ROUND TRIP

@) CHECKED BAG FEE Select 5

12/10/2028

=]

12/14/2026
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Website — New Feature: Search for Flights
flysanjose.com/flight-search

Continue With Main Basic?

Main Basic Main Classic Main Extra
All the Essentials More Freedom and Flexibility Maximize Your Travel Experience

Board in Zone 8, limited overhead bin /' Boardin Zone 6 or 72 /4 Fully refundable, changes allowed
1
space

a
Eligible for upgrades with Medallion \/+ Board in Zone 5
@ Ineligible for upgrades® Status™

Higher priority for upgrades with
Seat(s) assigned after check-in, cannot Select seat(s) at any time™® Medallion Status

change seat’

Earn MQDs for your flight™ Select seat(s) at any time
Ineligible to earn MQDs*

5 Eligible to purchase upgrades +/ Earn MQDs for your flight
Ineligible to purchase upgrades

View All Features View All Features
View All Restrictions

| | Accept Restrictions

Round Trip From Round Trip From Round Trip From

$168.; $258.m $348.=

Starting at $ 90 more, add freedom to choose seats and earn miles in Delta Main Classic Terms and Conditions
h

SJC.,



Website — New Feature: Menus

{2 » SICEATS ) BADEGG EREAKFAST BAR

Bad Egg Breakfast Bar

0 TERMINAL B, GATE 19

Bad Egg Breakfost Bar celebrates America's love of all-day breakfast with a modem, locally inspired experience. Featuring cage-free eggs, artisan pastries, locally
roasted coffes, a full bar, and quality ingredients, it combines vintage Americana with contemporary style. Guests enjoy customizable, authentic breakfast
favorites, handcrafted cocktails and a distinctive sense of phace from morning to night.

Options available:
(¥ Vegetarian

Bad Egg Breakfast Bar Menu

Menu items and avaiability are subject to change without notice: ltems may sell out. Please check with the restaurant for current offerings, ingredients and
distary information.

Ereakfast

Bad Egg Breakfast
Choice of crispy bacon or sausage, two cage-free eggs any style and choice of multi-gnain or sourdough toast

Biscuits & Gravy
Buttermilk biscuits and black pepper gravy, served with choice of pork sousage, crispy bacon or turkey sausage ond two cage-free eggs any way

Breakfast Add-ons
Biscuit, sourdough or wheat toast, gg. bacon and avocado

Breakfast Burrito
Spicy chorizo, scrombled coge-free eggs, cheddar jack and tots in @ warm flour tortilla, served with salsa and pico de gallo

Breakfast Grilled Cheese

SJC \\ Smmoked ham, fried cage-free egg and Swiss on toasted sourdough
] 4
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] ] ] "
S o flysanjose
- 2 i : :
O c I a e I a rg a n I c San José Mineta International Airport

Facebook, Instagram, Linkedln, X, TikTok
2026 Stats Jan.-Oct.

sicy flysanjose

° I San José Mineta International Airport ...
10.4MM Impressions N @ e —
- Sei ik N S pirport (SJC)
° id you know airports keep their runw 5,514 followers
6 " 1 M M ReaCh 2 with manual checks on foot? That's rig ;,Ug . @O e
3 folks pictured here walked down the a Errio andithe SUC Socaith
3 pick up any debris that shouldn't be t - ; & o
¢ 5 1 5 K E ngagements § trash, etc.) to prevent damage to aircr é:giﬁg;ggriﬁggarlegid; |
§ equipment. This is called a FOD (Forei T airﬁort sécial el i
. . 2 Debris) Walk! niche.)
« 2.3M Video Views e

They flew to Norfolk (Norf W A Y M o A\ ¥
with just one stop in Denve SJC

Airport - City & County of

B § Aviation). It was simple and easy. Just a reminder

g | that you can get practically anywhere from SJC with
“{ just one stop. @

SJC V74 | i : 75



8.0
Coming Up

SJC)



SJC Marketing

Evolving ad campaign

More research

Ernie mascot
(in progress now!)

New partnerships

Public online store

Photo and video asset
production

SJC V7 4 o | 77
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Questions?
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Diridon to Airport
Connector Project

EEEEEEEEEEEEE






1.
Project Overview

SJC)



Project Overview & Alighment

Direct connection from Diridon e
Station to Terminal B (“Base
Project”)

Optional Extension to Terminal A
and Economy Lot

« Autonomous pod vehicles on : Jﬁw ) e @
ded|Cated QUIdeway 5 : VE:;TTTLE;T,,EE':,TT -~ U e %

Public-Private Partnership (P3) gl

() POTENTIAL MAINTENANCE & STORAGE FACILITY LOCATIONS

San Jose Connection Partners

SJC, 5



Project Timeline

* April 2023: City Council Approval to proceed with Phase 1

* March 2025: Airport Commission reviews Airport Connector
Feasibility Report

 April 2025: City Council Approval to proceed with Phase 2a

* November 2026: Return to Airport Commission prior to
next Council meeting

* December 2026: City Council action on next steps

SJC.,



Project Phases

* Phase 1 — Initial feasibility, cost range, alignment

 Phase 2a — Forecasts, ridership study, alignment update,
costs

* Phase 2b — Environmental clearance, design

* Phase 3 — Negotiate and Execute Implementation Agreement

» Construction and Operations

SJC.,



2.
Phase 2a Airport Findings

SJC)



86

Forecast CAGR
2019 - 2055 0.4%
2025 - 2055 1.8%

84

N
[=]
(2]

Historical CAGR:
1990 - 2019 3.0%
2000 - 2019 1.1%
2010 - 2019 7.2%

u
o
(=]
o~
—

» Study conducted by Ricondo, an aviation consultancy firm

o
a
=)
—

0
0
0
0
2.0
0.0

(suol|jiw) siabuasseq pauejdug

SJC.,

» Baseline assumes a 1.8 average growth rate over 30 years

Ridership Study — Passenger Forecast
* Primary input to the ridership study



SJC

infrata

Public Transport Users | Passenger Profile S

Trip purpose

Party Size

Trips with other adults

Business
I/ S  Trips with kids under 4
14% Trips with kids 4-12 years old
Trips with kids 13-
Leisure rips with kids 13-17 years old
Solo trips
Flight Ticket Class Luggage size
First class | don’t know
5 23% Large
Economy
Medium
Business 2g9;
31% Small
Oversized
/
No luggage

Premium economy

SJC.,
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SJC Travellers Origin/Destination by Zone

1%
Oakland

San Francisco 2%
5%

Trips to/from SIC

. >7%

5%-7%
3%-5%
<3%

SJIC;

SJC Market by Region

Rest of California

East Bay

10% West BCIH

San Jose & South Bay

SJC Travellers by Terminal
(% of Total Pax)

Terminal A

Terminal B

88



Study Results — Access Mode

Private Vehicle Taxi/Ride Hailing Other*

Public Tra nsit

Modal Split by Individual Mode

Drive & Park Kiss & Fly Rent Taxi Ride Hailing Limo Other*

—_— T
Public Transit Shuttle

Source: 2025 Q1, Q2 and Q3 ASQ surveys, the observed 2025 Route 60 capture rate (VTA + SUC data October 2025 ridership data), and online
and in-person QR code distribution surveys conducted by Infrata.

9% 4%

SJC; "



Origin-Destination Distribution

Where is people using SUC coming from/going to?

. -
California Bay Area
. L] g = . Vacanile
e g ST MNapa .
e Fairfieid
> s .
. 2 Vallejp
-, -
- .‘ =
bl 205
& Py Ml
we 2
.
Ty . L]
el -
. N
> .

& 3
3 s, @

- g -

Orgim  Destination  Number of Respondents - Orgin  Destination  Number of Respondents fem ¢ re ek
8 = a : L Sqoit g ahied
. e 510 . o 510 -
o & .y S P s e . {
® 0 = & ® ® war

SJC,
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Urban Catchment Area (800 feet & Y mile) Interurban Catchment Area (800 feet, % mile & 2 miles)

Source: US Census

SJC, o1



Study — Key Findings

* Transit ridership and Airport passengers still recovering from
pandemic

* Transit connectivity to Diridon drives ridership demand

» Majority of ridership to shift from ride-hailing to the Connector

» Approximately 40% of ridership will come from BART extension
* Approximately 90% of riders are passengers, 10% employees

* Removing VTA Route 60 could shift 132,000 transit riders to

the Connector
SJC.,



Next Steps

* City Council on 12/15/2026

SJC.,
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Thank you - closing slide
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RFP Purpose and Assumptions

Identify the most cost-effective, reliable, and resilient solar battery solution that reduces energy costs, enhances energy resiliency,
and advances sustainability goals.

Third Party PPA

« Third party funds, constructs, and operates the systems
« Airport purchases generated power under a long-term agreement
« Financial benefit driven by the difference between PPA and PG&E rates

Key Assumptions

Annual Solar Production 14.0 million kWh

BESS Capacity Rate 500 kW

# BESS Per Location Varies based on design
Current PG&E Electricity Rate $0.24/kWh

PG&E Annual Rate Escalation 2%

Solar Degradation 0.5% annually

Lease Term 20 years

SJC V7 4 97



Project Location Overview

- g
u#;}“l‘éﬁ;'.ﬁwm

= T S p——
ub at SUC'A158 —t
[ B

: SJC
Terminal B
e e

—
= Al ‘L,"__’l LA  ——
e ly B a =

Across the two planning alternatives, the project is anticipated to provide 5.3—-7.1 MWac of solar generation capacity.

SJC, o8



Lot 1 Site Plan — Solar Generation Summary

Surface Lot 4,679 6 Acres 2.573 MW 2.145 MW 4,244,094 KWh
Garage 850 1 Acre 0.468 MW 0.390 MW 771,292 kWh
Garage Alternate 2,674 1 Acre 1.469 MW 1.220 MW 2,423,551 KWh

SJC, o



Lot 2 Site Plan — Solar Generation Summary

Garage Rooftop Layout

| o ==

==SCCo--ooooooooooo === =S 8

Alternate Garage Rooftop Layout

Garage 1,936 2-2.5 Acres 1.065 MW 0.887 MW 1,757,039 kWh
Garage Alternate 4,000 2-2.5 Acres 2.200 MW 1.830 MW 3,629,538 kWh

SJ C )) 100



Lot 3 (CONRAC) Site Plan — Solar Generation Summary

Replacement 3,238 2-3 Acres 1.780 MW 1.484 MW 2,936,632 kWh
Expansion 845 1 Acre 0.465 MW 0.387MW 766,755 kWh

SJC )) 101



03.
RFP Schedule/Next Steps

SJC)



RFP Timeline

4 I 4 I
RFP Finalization: RFP Released: Evaluation and interviews:
Current Fall 2026 Early Spring
\ J \ J
4 N\
4 I -
Contract & Approval Anticipated
. negotiation, council action, .
Selection: (neg execution): Construction Start:
Spring Summer Late Summer 2027
\ J
- J

SJC,



04.
Questions/Discussion

SJC)



Thank You



VII.D. Legislative Update

SJC.,

SAN JOSE MINETA ™
F INTERNATIONAL AIRPORT SAN JOSE
f 4

TO: AIRPORT COMMISSION FROM: Matthew Kazmierczak

Division Manager
SUBJECT: Legislative Update DATE: November 6, 2026
FEDERAL

The November 3, 2026 election saw Democrats win control of both chambers of
Congress. This will result in a change in committee leadership across Congress,
including relevant aviation and transportation committees.

What this means:

House
« House Republican leadership elections for the 120" Congress are scheduled for
Tuesday, November 10. Speaker Mike Johnson (R-LA) has announced he will
not seek the top Republican leadership position, creating an open race for the
Minority Leader position.
« For House Democratic leadership, current leaders are expected to remain as

106



Agenda

|.  Call to Order & Orders of the Day

Il. Public Record

Ill.  Consent Calendar

V. Reports and Information Only

V. Public Comment

V1. Noise Report/Community Noise Concerns
VIl. Business

VIll. Meeting Schedule and Agenda Items

IX. Adjournment

SJC.,



Meeting Schedule and Agenda Items

* Next meeting:
* February 8, 2027

 Tentative Topics from the Workplan for next meeting
 Air Services Update
 Legislative Update
* Quarterly Noise Report Noise
« Community Noise Concerns

SJC.,



Agenda

|.  Call to Order & Orders of the Day

Il. Public Record

Ill.  Consent Calendar

V. Reports and Information Only

V. Public Comment

V1. Noise Report/Community Noise Concerns
VIl. Business

VIIl. Meeting Schedule and Agenda ltems

IX. Adjournment

SJC.,
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