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III. Consent Calendar

• Approval of the Minutes for the Regular Meeting on 
August 11, 2025
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IV. Reports and Information Only

A. Chair Report
B. Director

C. Council Liaison

D. Staff

E. Commissioner Reports

7

SJC Airport Commission



IV. Reports and Information Only

A. Chair Report

B. Director
C. Council Liaison

D. Staff

E. Commissioner Reports

8

SJC Airport Commission



IV. Reports and Information Only

A. Chair Report

B. Director

C. Council Liaison
D. Staff

E. Commissioner Reports

9

SJC Airport Commission



IV. Reports and Information Only

A. Chair Report

B. Director

C. Council Liaison

D. Staff
E. Commissioner Reports

10

SJC Airport Commission



IV. Reports and Information Only

A. Chair Report

B. Director

C. Council Liaison

D. Staff

E. Commissioner Reports

11

SJC Airport Commission



I. Call to Order & Orders of the Day

II. Public Record

III. Consent Calendar

IV. Reports and Information Only

V. Public Comment

VI. Noise Report/Community Noise Concerns

VII. Business

VIII. Meeting Schedule and Agenda Items 

IX. Adjournment

Agenda



Public Comments (Not on Agenda)

Members of the Public are invited to speak on any item that does not 
appear on today’s Agenda and that is within the subject matter 
jurisdiction of the Commission. Meeting attendees are usually given 
two (2) minutes to speak on any discussion item and/or during open 
forum; the time limit is in the discretion of the Chair of the meeting 
and may be limited when appropriate. 
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Airport Noise Program 
Airport Commission Meeting 
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VI. Noise Report
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VII. Business
A. Marketing Update

B. Superbowl Planning

C. Concessions Update

D. General Aviation Landing Fees

E. Legislative Update
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Marketing Update
Big Sports. Simple Airport., paid advertising results, passenger engagement, other marketing efforts

N o v e m b e r  1 0 ,  2 0 2 5



Agenda

1.0 Meet the Team

2.0 Paid Advertising

3.0 Brand Tracker Research

4.0 Passenger Engagement

5.0 Other Marketing

6.0 Big Sports. Simple Airport.

7.0 What’s Next
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1.0
Meet the Team



The Marketing Team
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Monique Yamamoto
Asst. Marketing Manager

Kayla Renelle
Multimedia Content Marketer

Alejandro Avila Martinez
Brand & Content Marketer

Jaime Wong
Marketing Intern
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2.0
Paid Advertising Results



Campaign Plan Parameters

Campaign Objectives
• Sustain healthy reach and frequency to emphasize 

SJC’s value and increase engagement.
• Increase website traffic.

Geography
San Francisco DMA + Key Counties 

• Santa Clara, Alameda, San Mateo, Santa Cruz, 
San Joaquin, Stanislaus, Monterey, San Benito, 
Merced

• Inbound (Google Paid Search PMAX): Las Vegas, 
San Diego, Seattle, L.A., Denver, Phoenix, 
Portland
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Campaign Plan Parameters
Target​ Audiences
• Primary: Outbound Leisure and Business Travelers 
• Secondary: Parents with Travel Interests
• Additional: Inbound Markets and Destination Targeting

Paid Media Budget
$701,000 (February-September 2025)
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The Media Mix
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Paid Social Media (32.9%)

Video OLV & CTV/OTT & YouTube (24.2%)

Digital Display (17.9%)

Streaming Audio & Podcast (8.2%)

KRON4 - Video and Newsletter (4.5%)

Paid Search (12.3%)

Digital Display

Streaming 
Audio & 
Podcast

Paid
Search

Programmatic Display,
Video, YouTube

Meta (FB/Instagram),
TikTok

KRON4



Results (Feb.-Sept.)
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AD ENGAGEMENT

622K
clicks on SJC ads

VIDEO COMPLETIONS

6.4M
Users watched a video to the end

COST PER IMPRESSION

22%
more efficient vs. projected

REACH

66M
targeted impressions 

We continue to drive efficient results amongst a highly 
qualified audience and use our budget effectively.
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3.0
Brand Tracker Research



31

Summary
• SJC has maintained strong levels of consideration 

and usage.
• SJC remains most preferred.
• SJC delivers on the Fly Simple. brand.
• Top driver of preference: convenience and location.

Next steps

• Persuadable Audience Research (in process)

Drivers Analysis & Brand Health Tracker
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4.0
Passenger and Community 
Engagement



Sponsorships & Partnerships
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NEW!

Total Events (since January) - 22
• 13 Offsite Activations
• 9 On-Site Activations

Total Engagements – 11,000+
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Ernie’s Runway – The Game
More than 1M Outfit Combinations
• Clothing
• Headwear
• Glasses
• Accessories
• Backgrounds
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Ernie’s Runway – Print and Digital Marketing

Poster

Landing Page

Digital Banner



Ernie’s Runway – Social Media Marketing

Stats
• 135,011 impressions
• 109,627 reach
• 6,507 engagements
• 92,210 video views

1 Static Post
2 Videos
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Ernie’s Runway – Website

Stats
• 6,810 views
• 5,935 unique users

Time to Play!
Click here: flysanjose.com/erniesrunway

https://www.flysanjose.com/erniesrunway
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Ernie’s Runway – Media Coverage
Highlights
• KCBS radio $7,500 value
• ABC7-TV $9,135 value
• Plus mentions in:

• Airport Improvement
• Stuck at the Airport



Some Contest Entries – User Engagement



Some Contest Entries – User Engagement



Some Contest Entries – User Engagement



Some Contest Entries – User Engagement



Some Comments – User and Community Engagement
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National Aviation Week Sticker Search

Details
• Clues led passengers to locations
• 12 Collectible Stickers
• 13 Locations 

• 11 in the Terminals
• 2 Pre-Security

Webpage Stats
• 6,795 views
• 3,649 unique users

Check it Out
flysanjose.com/aviation

https://www.flysanjose.com/aviation
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National Aviation Week Sticker Search – Print and Digital 
Marketing 

Poster

Landing Page

Digital Banner
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National Aviation Week Sticker Search – The Stickers
Nearly 9,000 distributed Aug. 19-31



National Aviation Week Sticker Search – 
Social Media Marketing

Stats
Instagram: 
• 44,021 impressions
• 17,234 reach
• 1,033 engagements 

Other organic platforms (Facebook, X, TikTok, LinkedIn):
• 46,186 impressions
• 27,526 reach
• 1,112 engagements

Plus, one user generated video on TikTok = 20K Views!
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National Aviation Week Sticker Search – User Generated Content 



National Aviation Week Sticker Search – User Generated Content 
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5.0
Additional Marketing



E-Newsletter
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• Distributed monthly
• Marketing & Communications team 

develops the content
• Active Subscribers: 135K+
• Average Open Rate: 16.45%

2025 The SJC Flyer



Website
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• 24/7 traveler resource
• Generates parking revenue

2025 Stats Jan-Sept.
• 3.1M Total Visits
• 349K visits per month (average)
• 1.34 pages visited (average)

flysanjose.com



Social Media - Organic
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2025 Stats Jan.-Sept.
• 6.5M Impressions
• 3.8M Reach
• 240K Engagements
• 1.3M Video Views

Facebook, Instagram, LinkedIn, Twitter/X, TikTok



Dynamic Parking
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• Outdoor digital signs
• Social media
• Dedicated e-newsletters 

(2x per month) 
• Indoor backlit signs 

(coming soon)



Dynamic Parking
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6.0
Big Sports. Simple Airport.



Terminal B Baggage Claim



More Signage at SJC



Baby Sports Chick Standees!



Landing Page 
flysanjose.com/2026



New Video:
Flying to the Big 
Game at Levi's® 

Stadium
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7.0
What’s Next



New Website
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New Website
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New Website
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And more …

• New agency onboarding

• Refreshed Paid Ad Campaign

• More research

• New partnerships

• Ernie Mascot development

• Photo asset production
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Questions?
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VII. Business
A. Marketing Update

B. Superbowl Planning

C. Concessions Update

D. General Aviation Landing Fees

E. Legislative Update
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Preparing for 2026



Events Overview
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• November 22, 2025 – NWSL Championship

• February 8, 2026 – NFL Super Bowl

• March 26-28, 2026 – NCAA Men's March Madness West Regionals

• June 13-July 1, 2026 – FIFA World Cup

• July 3-9, 2026 – US National Table Tennis Championships

• July 24-26, 2026 – CrossFit Games



• Checkpoint Flowrates 
and extended hours

• Crowd and line control

• Increased cybersecurity 
concerns

• Additional airline and 
concession personnel

• Additional commercial 
flights = increased 
passengers

• Special wayfinding 
needs

• Airport Volunteers and 
Ambassadors

• Concessions (new 
retail and extended 
hours)

• Team Charter flights 

• Reservation system for 
increased private jet 
traffic

• Taxiway closures

• ATC extended hours

• Temporary Flight 
Restrictions

Airside Terminal Security

• Increased vehicle traffic 
– especially TNC

• VIP Pick-ups & Drop-
offs

• Additional TNC and 
rental car staging

• Charter bus and truck 
staging locations

Landside

Operational Impacts
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• Same “level” as Presidential TFR
• 10-mile inner ring
• 30-mile outer ring

• Restricts types of air traffic through area

• TSA Gateway Screening 
• Would allow General Aviation departures (with 

approved reservations) from inside the 10-mile ring

Temporary Flight Restriction



• Bay Area hosting 6 matches over 3 weeks
• 5 in “Group Stage” and 1 “Round of 32”

• Bay Area has two possible “Base Camp” 
locations

• Expected SJC Arrivals and Departures
• Teams
• Referees
• VIPs
• Fans

• Team Draw for Groups: December 5, 2025

FIFA World Cup 2026



• Two main locations
• Terminal A: Former “Blue Dot” area
• Terminal B: Under mezzanine (between display cases)

• Column wraps in both terminals (past TSA)

• Exploring additional art opportunities

SJ26 Terminal Activations



Q&A
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San José Mineta 
International 
Airport
Concessions 
Update



In-Terminal Concessions
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Concession Revenue to the Airport 

FY25 Budgeted 
Revenue 

FY25 Actual 
Revenue % FY26 Budgeted 

Revenue

F&B $6,624,160 $7,332,840 9.66% $7,903,736

Retail $2,250,000 $4,095,198 45.06% $2,828,181

Total $8,874,160 $11,428,038 25.78% $10,731,917
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Retail FY24 vs FY25 Gross Revenue
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Retail F&B

FY 24 vs FY 25 Sales Per Enplanement (SPE)

FY24 SPE FY25SPE

Total FY24 SPE: $8.67   FY25 SPE: $9.17



FY 25 Accomplishments
• Retail RFP – 12 new concepts, 20% increase in MAG and 

50% increase in retail ACDBE participation

• Successful transition from Hudson 2010 contract to the 

new Hudson and Paradies contracts on July 01, 2026

• New Concessions Opened: 

• T-A Firehouse, Pizza My Heart, Einsteins. Starbucks 

(Refresh)

• T-B Starbucks (Refresh)

• 3 local kiosks: Nokki Farms, Mighty Mallow, Shop 

Consciously 

• Digital Advertising Program recognized by ACI as highest 

reported advertising revenue per enplaned passenger of 

any reporting airport in North America!  

• $1.80 per enplanement (average is .39)

• AlClear launched TSA Pre-Check at SJC
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• Revamping the Concession Customer 

Service Program (In Process) 

• Continued Chef Demonstrations 

and other customer service 

initiatives. 

• ATM and Billboard RFP’s (In Process- 

Under cone of silence)

• Maintenance Consortium 

• Temp units during Sports Events 

• Special Advertising and activations 

through Clear Channel

• Ongoing construction projects (Retail 

and F&B)

FY26 Concession 
Activities



Concessions 
Coming 
Soon…
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Bad Egg/ Asian Box 
The Goods at SJC/Hip & Humble
Plaza de San Jose/iStore 
SJC Exchange 
Poppy’s Essentials

Jan-Mar 2026

Willow Glen
Santana and Olsen

Apr-June 2026

The Mission
Travel San Jose
Sonoma Life
SOFA
Hudson Grab n Go

July-December 2026



Consolidated Rental Car 
Facility 
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CONRAC Revenue
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Company
FY24 Revenue 

to Airport
FY25 Revenue 

to Airport
YoY % 

change
FY25 

Market Share
FY26 
MAG

Avis Budget Group 5,032,139$               4,557,609$           -9% 5.77% 3,873,967$            

Dollar Thrifty Auto Group 1,474,040$               1,454,587$           -1% 29.38% 1,432,073$            

Enterprise Alamo National 5,559,924$               5,766,343$           4% 33.43% 4,901,391$            

Fox 716,979$                  735,180$              3% 0.65% 624,903$               

Hertz 3,379,800$               3,302,614$           -2% 5.14% 3,272,372$            

Payless 121,002$                  113,257$              -6% 17.80% 100,000$               

Sixt 1,012,131$               1,029,230$           2% 7.83% 874,845$               

Totals: 17,296,015$             16,958,820$         -2% 15,079,551$          


FY 2020-2021 Total



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				Transactions 7/1/2020-6/30/2021		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.00%		2019-2020		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   964,950		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   349,708.10		$   131,633.60		$   220,215.80		$   24,681.30		$   338,100.00		$   23,554.30		$   39,106.90		$   1,127,000		$   - 0

				Transportation Costs - Trans Share		$   469,839.36		$   167,756.76		$   684,006.43		$   89,504.39		$   433,589.79		$   29,111.05		$   51,465.23		$   1,925,273		$   - 0		$   1,925,273

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   112,207		$   (112,207)

		Flat Fixed 6 mo.				$   170,826.45		$   60,993.81		$   248,694.34		$   32,542.43		$   157,646.66		$   10,584.33		$   18,711.98		$   700,000		$   - 0		$   700,000

		Ground Rent - Pro Rata Share				$   235,339.32		$   88,584.06		$   148,196.27		$   16,609.51		$   227,527.54		$   15,851.09		$   26,317.35		$   758,425		$   746,360		$   12,065

		Sub Total				$   1,525,137.21		$   561,674.38		$   1,489,664.07		$   184,470.03		$   1,446,348.98		$   99,268.22		$   169,085.23		$   5,475,648		$   1,776,320		$   3,699,328

				MAG for Half-Year		$   1,617,474.50		$   716,036.50		$   1,931,895.81		$   221,222.83		$   1,636,186.00		$   88,559.01		$   237,203.04		$   6,448,578		$   15,103,481		$   (8,654,903)

		Total with MAG				$   3,142,611.71		$   1,277,710.88		$   3,421,559.88		$   405,692.86		$   3,082,534.98		$   187,827.24		$   406,288.27		$   11,924,226		$   16,879,801		$   (4,955,575)

																								-29.36%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2019-2020		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   29,142.34		$   10,969.47		$   18,351.32		$   2,056.78		$   28,175.00		$   1,962.86		$   3,258.91		$   93,917		$   - 0

				Transportation Costs - Trans Share		$   39,153.28		$   13,979.73		$   57,000.54		$   7,458.70		$   36,132.48		$   2,425.92		$   4,288.77		$   160,439		$   - 0

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,611.61		$   7,382.00		$   12,349.69		$   1,384.13		$   18,960.63		$   1,320.92		$   2,193.11		$   63,202.09		$   60,259		$   2,943

		Sub Total				$   112,859.23		$   41,723.38		$   103,414.14		$   12,660.63		$   107,391.86		$   7,390.32		$   12,531.10		$   397,971		$   148,027		$   249,944

				MAG		$   134,789.54		$   59,669.71		$   160,991.32		$   18,435.24		$   136,348.83		$   7,379.92		$   19,766.92		$   537,381		$   1,213,134		$   (675,753)

		Total billing with MAG				$   247,648.77		$   101,393.09		$   264,405.46		$   31,095.87		$   243,740.69		$   14,770.24		$   32,298.02		$   935,352		$   1,361,161		$   (425,809)



				New Deposits Required (FY2020 No increases)		$   808,737.25		$   358,018.25		$   965,947.91		$   110,611.41		$   818,093.00		$   44,279.51		$   118,601.52		$   3,224,288.85		$   7,278,805.37		$   3,224,288.85		No New deposit requests should trigger

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 19-20 (Completed)		166,189		59,338		241,943		31,659		153,367		10,297		18,204		680,997		948,262		(267,265)

				Transaction Share 19-20		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.000%				-28.18%







working copy for CONRAC Meeting



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$   4.30								Last Yr Ground rent				% Diff current vs last yr

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226								$   887,424.54				32%



		2025 Reallocation

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226





		2019 Reallocation

				Actual Square Foot 		245,567		63,859		302,290		39,643		201,565		18,480		39,786		911,190										Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		26.95%		7.01%		33.18%		4.35%		22.12%		2.03%		4.37%		100%

				Ground Rent - Pro Rata Share		$   239,162.17		$   62,193.44		$   294,405.74		$   38,609.04		$   196,307.83		$   17,998.01		$   38,748.31		$   887,425



				YoY increase		$   82,143.72		$   30,687.05		$   95,147.22		$   9,827.28		$   31,657.03		$   3,616.87		$   33,722.22		$   286,801.40

















		Sub Total				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53

				MAG

tc={65EA7B35-60BB-494B-82B8-C98A027F3019}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will not be updated/current until October		$   4,038,176.51		$   1,432,073.00		$   4,692,181.73		$   609,432.07		$   3,272,372.00		$   100,000.00		$   839,024.29

		Total with MAG				$   4,359,482.41		$   1,524,953.49		$   5,081,734.69		$   657,868.39		$   3,500,336.85		$   121,614.88		$   911,494.82



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852

		Sub Total				$   85,447.61		$   22,840.18		$   96,947.02		$   15,158.92		$   53,337.55		$   3,064.39		$   15,950.91		$   292,747

				MAG		$   336,514.71		$   119,339.42		$   391,015.14		$   50,786.01		$   272,697.67		$   8,333.33		$   69,918.69		$   1,248,605

		Total billing with MAG				$   421,962.32		$   142,179.60		$   487,962.16		$   65,944.93		$   326,035.22		$   11,397.72		$   85,869.60		$   1,541,352



				Required Security Deposit Amount		$   2,019,088		$   716,037		$   2,346,091		$   304,716		$   1,636,186		$   50,000		$   419,512





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY24-25 rate per sq ft:				$   3.25

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   887,425





Will not be updated/current until October







Sheet1

		Company		FY24 Revenue to Airport		FY25 Revenue to Airport		
YoY % 
change		FY25 
Market Share		FY26 
MAG								2024 
Ground Rent		2024 Total 
Facility Rent		2025 Appraisal		2025 Total 
Facility Rent		YOY % increase								Company		2020 Reallocation
Market Share		2025 Reallocation
Market Share		Market Share Difference		2020 
Square Feet		2025 
Square Feet		Change

		Avis Budget Group		$   5,032,139		$   4,557,609		-9%		5.77%		$   3,873,967								$3.25 / sq ft		$   887,425		$4.30 / sq ft		$   1,174,226		32%								Avis Budget Group		24.78%		29.05%		4.27%		245,567		249,331		3,764

		Dollar Thrifty Auto Group		$   1,474,040		$   1,454,587		-1%		29.38%		$   1,432,073																								Dollar Thrifty Auto Group		7.69%		7.70%		0.01%		63,859		72,075		8,216

		Enterprise Alamo National		$   5,559,924		$   5,766,343		4%		33.43%		$   4,901,391																								Enterprise Alamo National		34.41%		33.75%		-0.66%		302,290		302,290		0

		Fox		$   716,979		$   735,180		3%		0.65%		$   624,903																								Fox		3.94%		4.38%		0.44%		39,643		37,586		-2,057

		Hertz		$   3,379,800		$   3,302,614		-2%		5.14%		$   3,272,372																								Hertz		23.13%		18.49%		-4.64%		201,565		176,899		-24,666

		Payless		$   121,002		$   113,257		-6%		17.80%		$   100,000																								Payless		1.55%		0.60%		-0.95%		18,480		16,773		-1,707

		Sixt		$   1,012,131		$   1,029,230		2%		7.83%		$   874,845																								Sixt		4.50%		6.03%		1.53%		39,786		56,237		16,451

		Totals:		$   17,296,015		$   16,958,820		-2%				$   15,079,551

								5.77%

								29.38%

								33.43%

								0.65%

								5.14%

								17.80%

								7.83%

								100%





FY 2025-2026

		FY2025 to 2026 Final Billing

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   417,699.39		$   120,745.14		$   506,420.93		$   62,967.48		$   296,355.53		$   28,099.46		$   94,212.08		$   1,526,500		Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226

		Sub Total				$   739,005.29		$   213,625.63		$   895,973.89		$   111,403.80		$   524,320.38		$   49,714.34		$   166,682.61

				MAG
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Comment:
    Will not be updated/current until October		$   3,873,967.83		$   1,432,073.00		$   4,901,391.58		$   624,903.77		$   3,272,372.00		$   100,000.00		$   874,845.83

		Total with MAG				$   4,612,973.12		$   1,645,698.63		$   5,797,365.47		$   736,307.57		$   3,796,692.38		$   149,714.34		$   1,041,528.44



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   34,808.28		$   10,062.10		$   42,201.74		$   5,247.29		$   24,696.29		$   2,341.62		$   7,851.01		$   127,208.33

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894.42

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852.16

		Sub Total				$   120,255.89		$   32,902.28		$   139,148.76		$   20,406.21		$   78,033.84		$   5,406.01		$   23,801.92		$   419,954.91

				MAG		$   322,830.65		$   119,339.42		$   408,449.30		$   52,075.31		$   272,697.67		$   8,333.33		$   72,903.82		$   1,256,629.50

		Total billing with MAG				$   443,086.54		$   152,241.70		$   547,598.06		$   72,481.52		$   350,731.51		$   13,739.34		$   96,705.74		$   1,676,584.41



				Required Security Deposit Amount		$   1,936,984		$   716,037		$   2,450,696		$   312,452		$   1,636,186		$   50,000		$   437,423





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$4.30

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226
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Transactions 

		Rental days Subject to CFC		2024

		Transactions Days 2024-25		July		August		September		October		November		December		January		February		March		April		May		June		Monthly Reports		PW		Discrepancy (Y/N)

		Fox Rent A Car, Inc.		8992		10289		11404		10446		9190		10070		9512		9404		9997		8484		8109		7913		113810		113810		N

		Avis Budget Car Rental, LLC		50921		54693		51765		55949		44522		42084		38756		41338		44817		45449		53704		55866		579864		600354		Y

		EAN, LLC		62123		68628		61620		64986		47315		48565		43935		45859		50792		49782		57365		58856		659826		659826		N

		Payless		585		969		1117		418		278		366		1223		1264		1017		1291		2103		2294		12925		12925		N

		Sixt		10306		10629		8658		9121		8265		8432		7183		6957		7348		7178		8385		8958		101420		101420		N

		Hertz Corporation		26455		28577		29631		31889		26871		27217		24993		25472		30085		30315		34641		35238		351384		351384		N

		DTG Operations, Inc.		16038		13585		10698		13090		12149		14174		10452		9527		11420		13680		12830		16867		154510		154510		N

				175,420.00		187,370.00		174,893.00		185,899.00		148,590.00		150,908.00		136,054.00		139,821.00		155,476.00		156,179.00		177,137.00		185,992.00		1,973,739.00		1,994,229.00

		Total CFC Paid (Not required)

		Hertz 		$   304,461.00		$   277,659.00		$   268,965.00		$   250,785.00		$   207,819.00		$   203,508.00		$   20,381.00		$   222,372.00		$   280,710.00		$   239,769.00		$   284,247.00		$   283,050.00

																113810		5.77%

																579864		29.38%

																659826		33.43%

																12925		0.65%

																101420		5.14%

																351384		17.80%

																154510		7.83%

																1973739		100%





Graph

																												GROSS comparison

																														2019		2024				Limit

																												Avis/Budget		24.4		29.04		4.64		5%

																												DTG		8.71		7.69		-1.02		5%

																												EAN		35.53		33.70		-1.83		5%

																												Fox		4.65		4.38		-0.27		1%

																												Hertz		22.52		18.49		-4.03		5%		Maybe

																												Payless		1.51		0.59		-0.92		1%		Yes

																												Sixt		2.67		6.03		3.36		1%

																												Accurate Transaction Compare										.5% increase due to SF revision



																												Avis/Budget
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																								sf		2019		0.270		0.070		0.332		0.044		0.221		0.020		0.044

																										2024		0.310		0.084		0.328		0.053		0.174		0.006		0.045

																												4.07%		1.42%		-0.38%		0.93%		-4.74%		-1.47%		0.17%

																												5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%

																										trigger		Yes		No		No		No		Yes		No		No







				Reallocation

unaudited



unaudited



unaudited





Market Share FY25 





Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.30104566727291598	7.7478564397569186E-2	0.3308677188026049	5.7069674545902199E-2	0.17620042633017571	6.4812015069482991E-3	5.0856747143883677E-2	



Reallocation Final SF Percentages Based on 2019 Market Share

















Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.27363209100187669	7.9099338228031488E-2	0.33175298236372219	4.124957473194394E-2	0.1941405370998365	1.8407768961467973E-2	6.1717707613121307E-2	



Deposit

		Deposit Check

		Co		Amount on file		FY 25 Required Amount		10% of required		2023-10%		New Deposit?

		Avis/Budget		$   1,798,468.47		$   1,936,984		$   193,698.39		$   1,743,285.51		Maybe

		DTG		$   716,037.00		$   716,037		$   71,603.65		$   644,432.87		No

		EAN		$   2,424,286.53		$   2,450,696		$   245,069.58		$   2,205,626.22		No

		Fox		$   271,206.95		$   312,452		$   31,245.19		$   281,206.67		No

		Hertz		$   1,703,433.00		$   1,636,186		$   163,618.60		$   1,472,567.42		No

		Payless		$   166,514.32		$   50,000		$   5,000.00		$   44,999.98		No

		Sixt		$   332,070.60		$   437,423		$   43,742.29		$   393,680.63		Maybe, old deposit was not collected





Square footage

				Lobby		Parking		QTA		Total

		Avis/Budget		1929		229863		13775		245567

		DTG		1337		60257		2265		63859

		EAN		2215		282607		17468		302290

		Fox		219		37341		2083		39643

		Hertz		1915		186951		12699		201565

		Payless		229		17215		1036		18480

		Sixt		428		37221		2137		39786

										911190





												SF

								Each QTA Pump				445

												Hertz		DTAG		Sixt

												14		4		3

												12		5		4

												-2		1		1

												-890		445		445







								Checking

												Hertz		DTAG		Sixt		Cksum

												15%		48%		37%		100%

								Floor 3		142317		21,063		68,028		53,227		142,317

												ABG		Payless		Fox

												64%		11%		25%		100%

								Floor 5		142275		91,483		15,508		35,284		142,275

		Patrick

		Change 2025

				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Common		Totals

		FY2026		245,567		63,859		302,290		39,643		201,565		18,480		39,786

		Floor 2										142,112						67,176

		Floor 3				68,028						21,063				53,227		68,943		142,317

		Floor 4		142,144														66,043		142,144

		Floor 5		91,483						35,284				15,508				70,931		142,275

		Floor 6						141,962										68,889		141,962

		Floor 7						140,645										67,309		140,645





		QTA 2				2,710						11,809				2,582		37,352		17,101

		QTA 3		13,775						2,083				1,036				37,742		16,894

		QTA 4						17,468										34,814		17,468

																				- 0

																				- 0

		Office		1,929		1,337		2,215		219		1,915		229		428		112,001		8,272



		After Change		249,331		72,075		302,290		37,586		176,899		16,773		56,237				911,190











2019-2020



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2018-2019		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.00%		2018-2019		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   941,000		$   23,950

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   231,595.46		$   87,174.83		$   145,838.71		$   16,345.28		$   223,907.96		$   15,598.92		$   25,898.69		$   746,360		$   723,113		$   23,247

		Sub Total				$   565,719.77		$   218,935.48		$   358,685.24		$   40,247.67		$   544,779.86		$   35,766.38		$   59,382.45		$   1,823,517		$   1,776,320		$   47,197

				MAG		$   3,659,620.24		$   1,432,073.00		$   5,080,682.31		$   582,266.98		$   3,406,864.87		$   277,832.20		$   664,141.20		$   15,103,481		$   14,557,611		$   545,870

		Total with MAG				$   4,225,340.01		$   1,651,008.48		$   5,439,367.55		$   622,514.65		$   3,951,644.73		$   313,598.58		$   723,523.65		$   16,926,998		$   16,333,931		$   593,067

																								3.63%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2018-2019		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,299.62		$   7,264.57		$   12,153.23		$   1,362.11		$   18,659.00		$   1,299.91		$   2,158.22		$   62,197		$   60,259		$   1,938

		Sub Total				$   47,143.31		$   18,244.62		$   29,890.44		$   3,353.97		$   45,398.32		$   2,980.53		$   4,948.54		$   151,960		$   148,027		$   3,933

				MAG		$   304,968.35		$   119,339.42		$   423,390.19		$   48,522.25		$   283,905.41		$   23,152.68		$   55,345.10		$   1,258,623		$   1,213,134		$   45,489

		Total billing with MAG				$   352,111.67		$   137,584.04		$   453,280.63		$   51,876.22		$   329,303.73		$   26,133.21		$   60,293.64		$   1,410,583		$   1,361,161		$   49,422



				New Deposits Required		$   1,829,810.12		$   716,036.50		$   2,540,341.16		$   291,133.49		$   1,703,432.44		$   138,916.10		$   332,070.60		$   7,551,740.40		$   7,278,805.37

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 18-19		228,350		77,980		327,373		40,248		225,076		20,377		28,858		948,262		923,652		24,610

				Transaction Share 18-19		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.000%				2.66%





Rental Car Billing
2019-2020	


&Z&F		




2018-2019



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2017-2018 Transaction Share Pro-Rata		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.00%		2017-2018		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   291,992.30		$   109,908.80		$   183,871.40		$   20,607.90		$   282,300.00		$   19,666.90		$   32,652.70		$   941,000		$   925,000		$   16,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,501,607		$   (2,501,607)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   224,381.94		$   84,459.59		$   141,296.26		$   15,836.17		$   216,933.87		$   15,113.06		$   25,092.02		$   723,113		$   695,917		$   27,196

		Sub Total				$   551,074.56		$   213,422.88		$   349,462.96		$   39,214.05		$   530,620.78		$   34,779.96		$   57,744.72		$   1,776,320		$   4,234,731		$   (2,458,411)

				MAG		$   3,466,440.78		$   1,432,073.00		$   4,848,573.12		$   567,620.28		$   3,286,807.96		$   326,861.41		$   629,234.19		$   14,557,611		$   14,339,910		$   217,701

		Total with MAG				$   4,017,515.34		$   1,645,495.88		$   5,198,036.08		$   606,834.33		$   3,817,428.74		$   361,641.37		$   686,978.91		$   16,333,931		$   18,574,641		$   (2,240,710)

																								-12.06%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2017-2018		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,332.69		$   9,159.07		$   15,322.62		$   1,717.32		$   23,525.00		$   1,638.91		$   2,721.06		$   78,417		$   77,083		$   1,334

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   208,467		$   (208,467)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   18,698.49		$   7,038.30		$   11,774.69		$   1,319.68		$   18,077.82		$   1,259.42		$   2,091.00		$   60,259		$   57,993		$   2,266

		Sub Total				$   45,922.88		$   17,785.24		$   29,121.91		$   3,267.84		$   44,218.40		$   2,898.33		$   4,812.06		$   148,027		$   352,894		$   (204,867)

				MAG		$   288,870.07		$   119,339.42		$   404,047.76		$   47,301.69		$   273,900.66		$   27,238.45		$   52,436.18		$   1,213,134		$   1,086,911		$   126,223

		Total billing with MAG				$   334,792.95		$   137,124.66		$   433,169.67		$   50,569.53		$   318,119.06		$   30,136.78		$   57,248.24		$   1,361,161		$   1,439,805		$   (78,644)



				New Deposits Required		$   1,733,220.39		$   716,036.50		$   2,424,286.56		$   283,810.14		$   1,643,403.98		$   163,430.71		$   314,617.10		$   7,278,805.37		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 17-18		211,979		75,504		322,759		37,609		217,710		29,220		28,871		923,652		876,589		47,063

				Transaction Share 17-18		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.000%				5.37%





Rental Car Billing
2018-2019	


&Z&F		




2017-2018



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2016-2017 Transaction Share Pro-Rata		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.00%		2016-2017		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   925,000		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   619,008.53		$   185,328.43		$   891,009.62		$   86,729.74		$   576,778.04		$   76,690.08		$   66,062.55		$   2,501,607		$   - 0		$   2,501,607				$   2,501,607.00

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   215,943.14		$   81,283.14		$   135,982.24		$   15,240.59		$   208,775.19		$   14,544.67		$   24,148.33		$   695,917		$   672,502		$   23,415

		Sub Total				$   1,156,679.49		$   393,706.05		$   1,232,032.16		$   124,997.81		$   1,094,440.14		$   110,567.26		$   122,308.38		$   4,234,731		$   1,709,709		$   2,525,022

				MAG		$   3,596,936.93		$   1,432,073.00		$   4,655,398.58		$   513,914.25		$   3,272,372.00		$   331,831.67		$   537,383.44		$   14,339,910		$   13,855,022		$   484,888

		Total with MAG				$   4,753,616.42		$   1,825,779.05		$   5,887,430.74		$   638,912.06		$   4,366,812.14		$   442,398.93		$   659,691.82		$   18,574,641		$   15,564,731		$   3,009,910

																								19.34%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2016-2017		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   51,584.04		$   15,444.04		$   74,250.80		$   7,227.48		$   48,064.84		$   6,390.84		$   5,505.21		$   208,467		$   201,013		$   7,454

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,995.26		$   6,773.59		$   11,331.85		$   1,270.05		$   17,397.93		$   1,212.06		$   2,012.36		$   57,993		$   54,583		$   3,410

		Sub Total				$   96,389.96		$   32,808.84		$   102,669.35		$   10,416.48		$   91,203.34		$   9,213.94		$   10,192.36		$   352,894		$   311,614		$   41,281

				MAG		$   299,744.74		$   119,339.42		$   387,949.88		$   42,826.19		$   272,697.67		$   27,652.64		$   44,781.95		$   1,194,992		$   1,086,911		$   108,081

		Total billing with MAG				$   396,134.70		$   152,148.25		$   490,619.23		$   53,242.67		$   363,901.01		$   36,866.58		$   54,974.32		$   1,547,887		$   1,398,525		$   149,362



				New Deposits Required		$   1,798,468.47		$   716,036.50		$   2,327,699.29		$   256,957.13		$   1,636,186.00		$   165,915.84		$   268,691.72		$   7,169,954.94		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 16-17		216,907		64,941		312,219		30,391		202,109		26,873		23,149		876,589		796,088		80,501

				Transaction Share 16-17		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.000%				10.11%





Rental Car Billing
&A	


&Z&F		




2016-2017 short



						2016-2017		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   112,207		$   112,207

		Ground Rent - Pro Rata Share 				$   672,502		$   655,000		$   17,502

		Sub Total				$   1,709,709		$   3,739,361		$   (2,029,652)

		Hightlights:

				Solar rebates ended

				CFC to cover both Debt Service and Transportation costs

				Transportation would have been $2,344,054 (68,100 lower than last year)

				Transportation costs up about $31,900 but offset with reduction in contigency reserve

				CFC projected to be up 445,000



Rental Car Billing
2016-2017	




2016-2017



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2015-2016 Transaction Share Pro-Rata		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.00%		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   208,677.43		$   78,548.26		$   131,406.93		$   14,727.80		$   201,750.66		$   14,055.30		$   23,335.83		$   672,502		$   655,000		$   17,502

		Sub Total				$   530,405.26		$   205,642.74		$   336,447.23		$   37,755.28		$   510,637.57		$   33,387.80		$   55,433.33		$   1,709,709		$   3,739,361		$   (2,029,652)

				MAG		$   3,400,637.16		$   1,432,073.00		$   4,070,985.75		$   483,156.58		$   3,502,924.63		$   333,028.64		$   632,215.81		$   13,855,022		$   13,042,932		$   812,090

		Total with MAG				$   3,931,042.42		$   1,637,715.74		$   4,407,432.98		$   520,911.86		$   4,013,562.20		$   366,416.44		$   687,649.14		$   15,564,731		$   16,782,293		$   (1,217,562)

																								-7.26%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2015-2016		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   201,013		$   (201,013)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,389.79		$   6,545.69		$   10,950.58		$   1,227.32		$   16,812.55		$   1,171.27		$   1,944.65		$   56,042		$   54,583		$   1,459

		Sub Total				$   44,200.44		$   17,136.90		$   28,037.27		$   3,146.27		$   42,553.13		$   2,782.32		$   4,619.44		$   142,476		$   311,614		$   (169,138)

				MAG		$   283,386.43		$   119,339.42		$   339,248.81		$   40,263.05		$   291,910.39		$   27,752.39		$   52,684.65		$   1,154,585		$   1,086,911		$   67,674

		Total billing with MAG				$   327,586.87		$   136,476.31		$   367,286.08		$   43,409.32		$   334,463.52		$   30,534.70		$   57,304.09		$   1,297,061		$   1,398,525		$   (101,464)



				New Deposits Required		$   1,700,318.58		$   716,036.50		$   2,035,492.88		$   241,578.29		$   1,751,462.32		$   166,514.32		$   316,107.91		$   6,927,510.79		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 15-16		218,359		72,182		292,567		33,515		221,817		29,361		32,529		900,330		796,088		104,242

				Transaction Share 15-16		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.000%				13.09%





Rental Car Billing
&A	


&Z&F		




2015-2016



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2014-2015 Transaction Share Pro-Rata		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.00%		2014-2015		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   173,768.00		$   65,408.00		$   109,424.00		$   12,264.00		$   168,000.00		$   11,704.00		$   19,432.00		$   560,000		$   490,000		$   70,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   597,459.47		$   218,927.74		$   757,088.82		$   106,871.17		$   621,330.36		$   79,752.71		$   30,723.73		$   2,412,154		$   2,359,934		$   52,220

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   203,246.50		$   76,504.00		$   127,987.00		$   14,344.50		$   196,500.00		$   13,689.50		$   22,728.50		$   655,000		$   518,516		$   136,484

		Sub Total				$   1,009,174.30		$   379,894.22		$   1,018,795.12		$   136,249.65		$   1,017,217.27		$   105,146.21		$   72,884.23		$   3,739,361		$   3,480,657		$   258,704

				MAG		$   3,330,491.25		$   1,432,073.00		$   3,628,030.61		$   542,413.90		$   3,535,837.57		$   361,820.95		$   212,265.18		$   13,042,932		$   12,389,274		$   653,659

		Total with MAG				$   4,339,665.55		$   1,811,967.22		$   4,646,825.73		$   678,663.55		$   4,553,054.84		$   466,967.16		$   285,149.41		$   16,782,293		$   15,869,931		$   912,362

																								5.75%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2014-2015		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   14,480.67		$   5,450.67		$   9,118.67		$   1,022.00		$   14,000.00		$   975.33		$   1,619.33		$   46,667		$   40,833		$   5,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   49,788.29		$   18,243.98		$   63,090.74		$   8,905.93		$   51,777.53		$   6,646.06		$   2,560.31		$   201,013		$   196,661		$   4,352

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   16,937.21		$   6,375.33		$   10,665.58		$   1,195.38		$   16,375.00		$   1,140.79		$   1,894.04		$   54,583		$   43,210		$   11,374

		Sub Total				$   84,097.86		$   31,657.85		$   84,899.59		$   11,354.14		$   84,768.11		$   8,762.18		$   6,073.69		$   311,613		$   290,055		$   21,559

				MAG		$   277,540.94		$   119,339.42		$   302,335.88		$   45,201.16		$   294,653.13		$   30,151.75		$   17,688.77		$   1,086,911		$   1,032,439		$   54,472

		Total billing with MAG				$   361,638.80		$   150,997.27		$   387,235.48		$   56,555.30		$   379,421.24		$   38,913.93		$   23,762.45		$   1,398,524		$   1,322,494		$   76,030



				New Deposits Required		$   1,665,245.63		$   716,036.50		$   1,814,015.31		$   271,206.95		$   1,767,918.78		$   180,910.48		$   106,132.59		$   6,521,466.23		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 14-15		212,119		77,727		268,793		37,943		220,594		28,315		10,908		856,399		796,088		60,311

				Transaction Share 14-15		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.000%				7.58%





Rental Car Billing
&A	


&Z&F		




2014-2015

		Adjusted Avis, Fox and Payless on November 19, 2014 to change the MAG to reflect CPA Audited Gross Revenues, re-alpha list to move Sixt to end

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2013-2014 Transaction Share Pro-Rata		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.00%

		ANNUAL BILLING

		Utilities - Pro rata share				$   152,047.00		$   57,232.00		$   95,746.00		$   10,731.00		$   147,000.00		$   10,241.00		$   17,003.00		$   490,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   624,456.66		$   238,593.78		$   648,830.07		$   100,312.79		$   640,182.88		$   74,798.08		$   32,759.73		$   2,359,934

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207

		Ground Rent - Pro Rata Share				$   160,895.62		$   60,562.71		$   101,318.09		$   11,355.51		$   155,554.90		$   10,836.99		$   17,992.52		$   518,516

		Sub Total				$   972,099.61		$   375,442.98		$   870,189.46		$   125,169.28		$   974,124.68		$   95,876.07		$   67,755.25		$   3,480,657

				MAG		$   3,282,061.40		$   1,432,073.00		$   3,086,342.52		$   470,124.97		$   3,556,745.78		$   312,202.54		$   249,723.74		$   12,389,274

		Total with MAG				$   4,254,161.01		$   1,807,515.98		$   3,956,531.98		$   595,294.25		$   4,530,870.46		$   408,078.61		$   317,478.99		$   15,869,931



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   12,670.58		$   4,769.33		$   7,978.83		$   894.25		$   12,250.00		$   853.42		$   1,416.92		$   40,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   52,038.06		$   19,882.82		$   54,069.17		$   8,359.40		$   53,348.57		$   6,233.17		$   2,729.98		$   196,661

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   13,407.97		$   5,046.89		$   8,443.17		$   946.29		$   12,962.91		$   903.08		$   1,499.38		$   43,210

		Sub Total				$   81,008.30		$   31,286.91		$   72,515.79		$   10,430.77		$   81,177.06		$   7,989.67		$   5,646.27		$   290,055

				MAG		$   273,505.12		$   119,339.42		$   257,195.21		$   39,177.08		$   296,395.48		$   26,016.88		$   20,810.31		$   1,032,439

		Total billing with MAG				$   354,513.42		$   150,626.33		$   329,711.00		$   49,607.85		$   377,572.54		$   34,006.55		$   26,456.58		$   1,322,494



				New Deposits Required		$   1,641,030.70		$   716,036.50		$   1,543,171.26		$   235,062.49		$   1,778,372.89		$   156,101.27		$   124,861.87		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 13-14		210,651		80,486		218,873		33,839		215,956		25,232		11,051		796,088

				Transaction Share 13-14		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.000%
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2013-2014

		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.470%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				2013-2014 Transaction Share Pro-Rata		1.535%		26.700%		10.580%		25.810%		4.090%		28.630%		2.650%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   13,880.00		$   124,120.00		$   46,720.00		$   78,160.00		$   8,760.00		$   120,000.00		$   8,360.00		$   400,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   40,783.58		$   709,395.24		$   281,101.18		$   685,748.73		$   108,667.66		$   760,673.62		$   70,408.14		$   2,656,911

				Green Island Demo		$   - 0		$   34,172.43		$   18,764.61		$   23,925.70		$   2,727.84		$   30,909.42		$   - 0		$   110,500

		Ground Rent - Pro Rata Share				$   17,468.13		$   156,206.36		$   58,797.62		$   98,365.20		$   11,024.55		$   151,021.29		$   10,521.15		$   503,404

		Sub Total				$   72,131.71		$   1,023,894.03		$   405,383.42		$   886,199.63		$   131,180.06		$   1,062,604.33		$   89,289.29		$   3,670,682

				MAG		$   293,792.64		$   3,234,949.00		$   1,432,073.00		$   2,620,757.32		$   446,243.18		$   3,374,981.95		$   100,000.00		$   11,502,797

		Total with MAG				$   365,924.35		$   4,258,843.03		$   1,837,456.42		$   3,506,956.95		$   577,423.24		$   4,437,586.28		$   189,289.29		$   15,173,480



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,156.67		$   10,343.33		$   3,893.33		$   6,513.33		$   730.00		$   10,000.00		$   696.67		$   33,333

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   3,398.63		$   59,116.27		$   23,425.10		$   57,145.73		$   9,055.64		$   63,389.47		$   5,867.35		$   221,398

				Green Island Demo		$   - 0		$   2,847.70		$   1,563.72		$   1,993.81		$   227.32		$   2,575.78		$   - 0		$   9,208.33

		Ground Rent - Pro Rata Share				$   1,455.68		$   13,017.20		$   4,899.80		$   8,197.10		$   918.71		$   12,585.11		$   876.76		$   41,950

		Sub Total				$   6,010.98		$   85,324.50		$   33,781.95		$   73,849.97		$   10,931.67		$   88,550.36		$   7,440.77		$   305,890

				MAG		$   24,482.72		$   269,579.08		$   119,339.42		$   218,396.44		$   37,186.93		$   281,248.50		$   8,333.33		$   958,566

		Total billing with MAG				$   30,493.70		$   354,903.59		$   153,121.37		$   292,246.41		$   48,118.60		$   369,798.86		$   15,774.11		$   1,264,457

														Chg Fox MAG 1/15/2014 due to audit

						.

				Green Island Ratios				30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata

				MAG is based on CPA Audited reports except Advantage and Payless

				Agreement provides that Advantage 2nd year MAG is 2x the amount due to the City times 85%
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2012-2013

		January 1, 2013 until end of agreement

		Added Advantage



		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.47%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				Old Transaction Share Pro Rata		N/A		26.900%		11.130%		25.540%		3.960%		30.470%		2.000%		100.00%

				Transaction Share Pro-Rata		2%		26.360%		10.910%		25.030%		3.880%		29.860%		1.960%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   22,780.41		$   203,710.71		$   76,678.73		$   128,279.32		$   14,377.26		$   196,948.80		$   13,720.77		$   656,496

		Facility Rent

				Debt Service - Pro Rata Share		$   48,331.13		$   432,194.53		$   162,682.31		$   272,158.59		$   30,502.93		$   417,848.40		$   29,110.11		$   1,392,828

				Transportation Costs - Trans Share		$   53,460.24		$   704,605.96		$   291,625.61		$   669,054.90		$   103,712.87		$   798,161.38		$   52,391.04		$   2,673,012

				Green Island Demo		$   - 0		$   33,523.00		$   18,408.00		$   23,471.00		$   2,676.00		$   30,322.00		$   - 0		$   108,400		$   108,400.00

		Ground Rent - Pro Rata Share				$   17,032.81		$   152,313.55		$   57,332.33		$   95,913.85		$   10,749.81		$   147,257.70		10,258.95		$   490,859

		Sub Total				$   141,604.59		$   1,526,347.75		$   606,726.98		$   1,188,877.66		$   162,018.87		$   1,590,538.28		$   105,480.86		$   5,321,595

				MAG		$   100,000.00		$   3,234,949.00		$   1,432,073.00		$   2,569,197.00		$   472,684.88		$   3,498,532.00		$   100,000.00		$   11,407,436

		Total with MAG				$   241,604.59		$   4,761,296.75		$   2,038,799.98		$   3,758,074.66		$   634,703.75		$   5,089,070.28		$   205,480.86		$   16,729,031



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,898.37		$   16,975.89		$   6,389.89		$   10,689.94		$   1,198.11		$   16,412.40		$   1,143.40		$   54,708.00

		Facility Rent				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service - Pro Rata Share		$   4,027.59		$   36,016.21		$   13,556.86		$   22,679.88		$   2,541.91		$   34,820.70		$   2,425.84		$   116,069.00

				Transportation Costs - Trans Share		$   4,455.02		$   58,717.16		$   24,302.13		$   55,754.58		$   8,642.74		$   66,513.45		$   4,365.92		$   222,751.00

				Green Island Demo		$   - 0		$   2,793.58		$   1,534.00		$   1,955.92		$   223.00		$   2,526.83		$   - 0		$   9,033.33

		Ground Rent - Pro Rata Share				$   1,419.40		$   12,692.80		$   4,777.69		$   7,992.82		$   895.82		$   12,271.47		$   854.91		$   40,904.92

		Sub Total				$   11,800.38		$   127,195.65		$   50,560.58		$   99,073.14		$   13,501.57		$   132,544.86		$   8,790.07		$   443,466.25

				MAG		$   8,333.33		$   269,579.08		$   119,339.42		$   214,099.75		$   39,390.41		$   291,544.33		$   8,333.33		$   950,619.66

		Total Jan 1 , 2013 billing with MAG				$   20,133.72		$   396,774.73		$   169,900.00		$   313,172.89		$   52,891.98		$   424,089.19		$   17,123.40		$   1,394,085.91

		12/1/2012 monthly billing				$   - 0		$   397,998.75		$   170,157.25		$   314,562.92		$   53,070.21		$   432,751.00		$   17,212.50		$   1,385,752.63

		Difference				$   20,133.72		$   (1,224.02)		$   (257.25)		$   (1,390.03)		$   (178.23)		$   (8,661.81)		$   (89.10)		$   8,333.28

								0.3092527675		0.1698154982		0.2165221402		0.0246863469		0.2797232472
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Deposits

		Security Deposits 2014-2015

				Deposit Due		Deposit on file		Difference

		Avis Budget		$   1,665,245.63		$   1,617,475.00		$   (47,770.63)

		DTG		$   716,036.50		$   716,037.00		$   0.50

		EAN		$   1,814,015.31		$   1,543,171.26		$   (270,844.04)

		FOX		$   271,206.95		$   234,902.05		$   (36,304.90)

		Hertz		$   1,767,918.78		$   1,749,266.00		$   (18,652.78)

		Payless		$   180,910.48		$   50,000.00		$   (130,910.48)

		Sixt		$   106,132.59		$   124,861.87		$   18,729.28

				$   6,521,466.23







FY25 CONRAC 
Accomplishments

• Conrac Power Study completed. 
• 2025 Reallocation completed; changes in 

two companies triggered minor moves
• 2025 Appraisal completed

89

2024 
Ground Rent

2024 Total 
Ground Rent

2025 
Appraisal

2025 Total 
Ground Rent

YoY % 
increase

$3.25 / sq ft 887,425$             $4.30 / sq ft 1,174,226$                 32%


FY 2020-2021 Total



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				Transactions 7/1/2020-6/30/2021		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.00%		2019-2020		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   964,950		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   349,708.10		$   131,633.60		$   220,215.80		$   24,681.30		$   338,100.00		$   23,554.30		$   39,106.90		$   1,127,000		$   - 0

				Transportation Costs - Trans Share		$   469,839.36		$   167,756.76		$   684,006.43		$   89,504.39		$   433,589.79		$   29,111.05		$   51,465.23		$   1,925,273		$   - 0		$   1,925,273

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   112,207		$   (112,207)

		Flat Fixed 6 mo.				$   170,826.45		$   60,993.81		$   248,694.34		$   32,542.43		$   157,646.66		$   10,584.33		$   18,711.98		$   700,000		$   - 0		$   700,000

		Ground Rent - Pro Rata Share				$   235,339.32		$   88,584.06		$   148,196.27		$   16,609.51		$   227,527.54		$   15,851.09		$   26,317.35		$   758,425		$   746,360		$   12,065

		Sub Total				$   1,525,137.21		$   561,674.38		$   1,489,664.07		$   184,470.03		$   1,446,348.98		$   99,268.22		$   169,085.23		$   5,475,648		$   1,776,320		$   3,699,328

				MAG for Half-Year		$   1,617,474.50		$   716,036.50		$   1,931,895.81		$   221,222.83		$   1,636,186.00		$   88,559.01		$   237,203.04		$   6,448,578		$   15,103,481		$   (8,654,903)

		Total with MAG				$   3,142,611.71		$   1,277,710.88		$   3,421,559.88		$   405,692.86		$   3,082,534.98		$   187,827.24		$   406,288.27		$   11,924,226		$   16,879,801		$   (4,955,575)

																								-29.36%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2019-2020		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   29,142.34		$   10,969.47		$   18,351.32		$   2,056.78		$   28,175.00		$   1,962.86		$   3,258.91		$   93,917		$   - 0

				Transportation Costs - Trans Share		$   39,153.28		$   13,979.73		$   57,000.54		$   7,458.70		$   36,132.48		$   2,425.92		$   4,288.77		$   160,439		$   - 0

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,611.61		$   7,382.00		$   12,349.69		$   1,384.13		$   18,960.63		$   1,320.92		$   2,193.11		$   63,202.09		$   60,259		$   2,943

		Sub Total				$   112,859.23		$   41,723.38		$   103,414.14		$   12,660.63		$   107,391.86		$   7,390.32		$   12,531.10		$   397,971		$   148,027		$   249,944

				MAG		$   134,789.54		$   59,669.71		$   160,991.32		$   18,435.24		$   136,348.83		$   7,379.92		$   19,766.92		$   537,381		$   1,213,134		$   (675,753)

		Total billing with MAG				$   247,648.77		$   101,393.09		$   264,405.46		$   31,095.87		$   243,740.69		$   14,770.24		$   32,298.02		$   935,352		$   1,361,161		$   (425,809)



				New Deposits Required (FY2020 No increases)		$   808,737.25		$   358,018.25		$   965,947.91		$   110,611.41		$   818,093.00		$   44,279.51		$   118,601.52		$   3,224,288.85		$   7,278,805.37		$   3,224,288.85		No New deposit requests should trigger

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 19-20 (Completed)		166,189		59,338		241,943		31,659		153,367		10,297		18,204		680,997		948,262		(267,265)

				Transaction Share 19-20		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.000%				-28.18%







working copy for CONRAC Meeting



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$   4.30								Last Yr Ground rent				% Diff current vs last yr

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226								$   887,424.54				32%



		FY2025 to 2026 Final square footage

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226





		FY2024-2025 square footage

				7/1/2024 Actual Square Foot 		245,567		63,859		302,290		39,643		201,565		18,480		39,786		911,190										Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		26.95%		7.01%		33.18%		4.35%		22.12%		2.03%		4.37%		100%

				Ground Rent - Pro Rata Share		$   239,162.17		$   62,193.44		$   294,405.74		$   38,609.04		$   196,307.83		$   17,998.01		$   38,748.31		$   887,425



				YoY increase		$   82,143.72		$   30,687.05		$   95,147.22		$   9,827.28		$   31,657.03		$   3,616.87		$   33,722.22		$   286,801.40

















		Sub Total				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53

				MAG
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    Will not be updated/current until October		$   4,038,176.51		$   1,432,073.00		$   4,692,181.73		$   609,432.07		$   3,272,372.00		$   100,000.00		$   839,024.29

		Total with MAG				$   4,359,482.41		$   1,524,953.49		$   5,081,734.69		$   657,868.39		$   3,500,336.85		$   121,614.88		$   911,494.82



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852

		Sub Total				$   85,447.61		$   22,840.18		$   96,947.02		$   15,158.92		$   53,337.55		$   3,064.39		$   15,950.91		$   292,747

				MAG		$   336,514.71		$   119,339.42		$   391,015.14		$   50,786.01		$   272,697.67		$   8,333.33		$   69,918.69		$   1,248,605

		Total billing with MAG				$   421,962.32		$   142,179.60		$   487,962.16		$   65,944.93		$   326,035.22		$   11,397.72		$   85,869.60		$   1,541,352



				Required Security Deposit Amount		$   2,019,088		$   716,037		$   2,346,091		$   304,716		$   1,636,186		$   50,000		$   419,512





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY24-25 rate per sq ft:				$   3.25

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   887,425
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Sheet1

		Company		FY24 Revenue to airport		FY25 Revenue to airport		24-25 
YOY % change		FY26 MAG								2024 ground rent		2025 Appraisal		FY25 Revenue to airport		24-25 
YOY % change		FY26 MAG

		Avis Budget Group		$   5,032,139		$   4,557,609		-9%		$   3,873,967								$3.25 / sq ft		$4.30 / sq ft

		Dollar Thrifty Auto Group		$   1,474,040		$   1,454,587		-1%		$   1,432,073								$3.25 / sq ft		$4.30 / sq ft

		Enterprise Alamo National		$   5,559,924		$   5,766,343		4%		$   4,901,391

		Fox		$   716,979		$   735,180		3%		$   624,903

		Hertz		$   3,379,800		$   3,302,614		-2%		$   3,272,372

		Payless		$   121,002		$   113,257		-6%		$   100,000

		Sixt		$   1,012,131		$   1,029,230		2%		$   874,845





																		2024 
Ground Rent		2024 Total 
Ground Rent		2025 Appraisal		2025 Total 
Ground Rent		YoY % 
increase

																		$3.25 / sq ft		$   887,425		$4.30 / sq ft		$   1,174,226		32%

















FY 2025-2026

		FY2025 to 2026 Final Billing

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   417,699.39		$   120,745.14		$   506,420.93		$   62,967.48		$   296,355.53		$   28,099.46		$   94,212.08		$   1,526,500		Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226

		Sub Total				$   739,005.29		$   213,625.63		$   895,973.89		$   111,403.80		$   524,320.38		$   49,714.34		$   166,682.61

				MAG
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    Will not be updated/current until October		$   3,873,967.83		$   1,432,073.00		$   4,901,391.58		$   624,903.77		$   3,272,372.00		$   100,000.00		$   874,845.83

		Total with MAG				$   4,612,973.12		$   1,645,698.63		$   5,797,365.47		$   736,307.57		$   3,796,692.38		$   149,714.34		$   1,041,528.44



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   34,808.28		$   10,062.10		$   42,201.74		$   5,247.29		$   24,696.29		$   2,341.62		$   7,851.01		$   127,208.33

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894.42

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852.16

		Sub Total				$   120,255.89		$   32,902.28		$   139,148.76		$   20,406.21		$   78,033.84		$   5,406.01		$   23,801.92		$   419,954.91

				MAG		$   322,830.65		$   119,339.42		$   408,449.30		$   52,075.31		$   272,697.67		$   8,333.33		$   72,903.82		$   1,256,629.50

		Total billing with MAG				$   443,086.54		$   152,241.70		$   547,598.06		$   72,481.52		$   350,731.51		$   13,739.34		$   96,705.74		$   1,676,584.41



				Required Security Deposit Amount		$   1,936,984		$   716,037		$   2,450,696		$   312,452		$   1,636,186		$   50,000		$   437,423





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$4.30

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226
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Transactions 

		Rental days Subject to CFC		2024

		Transactions Days 2024-25		July		August		September		October		November		December		January		February		March		April		May		June		Monthly Reports		PW		Discrepancy (Y/N)

		Fox Rent A Car, Inc.		8992		10289		11404		10446		9190		10070		9512		9404		9997		8484		8109		7913		113810		113810		N

		Avis Budget Car Rental, LLC		50921		54693		51765		55949		44522		42084		38756		41338		44817		45449		53704		55866		579864		600354		Y

		EAN, LLC		62123		68628		61620		64986		47315		48565		43935		45859		50792		49782		57365		58856		659826		659826		N

		Payless		585		969		1117		418		278		366		1223		1264		1017		1291		2103		2294		12925		12925		N

		Sixt		10306		10629		8658		9121		8265		8432		7183		6957		7348		7178		8385		8958		101420		101420		N

		Hertz Corporation		26455		28577		29631		31889		26871		27217		24993		25472		30085		30315		34641		35238		351384		351384		N

		DTG Operations, Inc.		16038		13585		10698		13090		12149		14174		10452		9527		11420		13680		12830		16867		154510		154510		N

				175,420.00		187,370.00		174,893.00		185,899.00		148,590.00		150,908.00		136,054.00		139,821.00		155,476.00		156,179.00		177,137.00		185,992.00		1,973,739.00		1,994,229.00

		Total CFC Paid (Not required)

		Hertz 		$   304,461.00		$   277,659.00		$   268,965.00		$   250,785.00		$   207,819.00		$   203,508.00		$   20,381.00		$   222,372.00		$   280,710.00		$   239,769.00		$   284,247.00		$   283,050.00





Graph

																												GROSS comparison

																														2019		2024				Limit

																												Avis/Budget		24.4		29.04		4.64		5%

																												DTG		8.71		7.69		-1.02		5%

																												EAN		35.53		33.70		-1.83		5%

																												Fox		4.65		4.38		-0.27		1%

																												Hertz		22.52		18.49		-4.03		5%		Maybe

																												Payless		1.51		0.59		-0.92		1%		Yes

																												Sixt		2.67		6.03		3.36		1%

																												Accurate Transaction Compare										.5% increase due to SF revision



																												Avis/Budget
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																								sf		2019		0.270		0.070		0.332		0.044		0.221		0.020		0.044

																										2024		0.310		0.084		0.328		0.053		0.174		0.006		0.045

																												4.07%		1.42%		-0.38%		0.93%		-4.74%		-1.47%		0.17%

																												5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%
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				Reallocation
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Market Share FY25 





Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.30104566727291598	7.7478564397569186E-2	0.3308677188026049	5.7069674545902199E-2	0.17620042633017571	6.4812015069482991E-3	5.0856747143883677E-2	



Reallocation Final SF Percentages Based on 2019 Market Share

















Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.27363209100187669	7.9099338228031488E-2	0.33175298236372219	4.124957473194394E-2	0.1941405370998365	1.8407768961467973E-2	6.1717707613121307E-2	



Deposit

		Deposit Check

		Co		Amount on file		FY 25 Required Amount		10% of required		2023-10%		New Deposit?

		Avis/Budget		$   1,798,468.47		$   1,936,984		$   193,698.39		$   1,743,285.51		Maybe

		DTG		$   716,037.00		$   716,037		$   71,603.65		$   644,432.87		No

		EAN		$   2,424,286.53		$   2,450,696		$   245,069.58		$   2,205,626.22		No

		Fox		$   271,206.95		$   312,452		$   31,245.19		$   281,206.67		No

		Hertz		$   1,703,433.00		$   1,636,186		$   163,618.60		$   1,472,567.42		No

		Payless		$   166,514.32		$   50,000		$   5,000.00		$   44,999.98		No

		Sixt		$   332,070.60		$   437,423		$   43,742.29		$   393,680.63		Maybe, old deposit was not collected





Square footage

				Lobby		Parking		QTA		Total

		Avis/Budget		1929		229863		13775		245567

		DTG		1337		60257		2265		63859

		EAN		2215		282607		17468		302290

		Fox		219		37341		2083		39643

		Hertz		1915		186951		12699		201565

		Payless		229		17215		1036		18480

		Sixt		428		37221		2137		39786

										911190





												SF

								Each QTA Pump				445

												Hertz		DTAG		Sixt

												14		4		3

												12		5		4

												-2		1		1

												-890		445		445







								Checking

												Hertz		DTAG		Sixt		Cksum

												15%		48%		37%		100%

								Floor 3		142317		21,063		68,028		53,227		142,317

												ABG		Payless		Fox

												64%		11%		25%		100%

								Floor 5		142275		91,483		15,508		35,284		142,275

		Patrick

		Change 2025

				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Common		Totals

		FY2026		245,567		63,859		302,290		39,643		201,565		18,480		39,786

		Floor 2										142,112						67,176

		Floor 3				68,028						21,063				53,227		68,943		142,317

		Floor 4		142,144														66,043		142,144

		Floor 5		91,483						35,284				15,508				70,931		142,275

		Floor 6						141,962										68,889		141,962

		Floor 7						140,645										67,309		140,645





		QTA 2				2,710						11,809				2,582		37,352		17,101

		QTA 3		13,775						2,083				1,036				37,742		16,894

		QTA 4						17,468										34,814		17,468

																				- 0

																				- 0

		Office		1,929		1,337		2,215		219		1,915		229		428		112,001		8,272



		After Change		249,331		72,075		302,290		37,586		176,899		16,773		56,237				911,190











2019-2020



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2018-2019		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.00%		2018-2019		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   941,000		$   23,950

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   231,595.46		$   87,174.83		$   145,838.71		$   16,345.28		$   223,907.96		$   15,598.92		$   25,898.69		$   746,360		$   723,113		$   23,247

		Sub Total				$   565,719.77		$   218,935.48		$   358,685.24		$   40,247.67		$   544,779.86		$   35,766.38		$   59,382.45		$   1,823,517		$   1,776,320		$   47,197

				MAG		$   3,659,620.24		$   1,432,073.00		$   5,080,682.31		$   582,266.98		$   3,406,864.87		$   277,832.20		$   664,141.20		$   15,103,481		$   14,557,611		$   545,870

		Total with MAG				$   4,225,340.01		$   1,651,008.48		$   5,439,367.55		$   622,514.65		$   3,951,644.73		$   313,598.58		$   723,523.65		$   16,926,998		$   16,333,931		$   593,067

																								3.63%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2018-2019		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,299.62		$   7,264.57		$   12,153.23		$   1,362.11		$   18,659.00		$   1,299.91		$   2,158.22		$   62,197		$   60,259		$   1,938

		Sub Total				$   47,143.31		$   18,244.62		$   29,890.44		$   3,353.97		$   45,398.32		$   2,980.53		$   4,948.54		$   151,960		$   148,027		$   3,933

				MAG		$   304,968.35		$   119,339.42		$   423,390.19		$   48,522.25		$   283,905.41		$   23,152.68		$   55,345.10		$   1,258,623		$   1,213,134		$   45,489

		Total billing with MAG				$   352,111.67		$   137,584.04		$   453,280.63		$   51,876.22		$   329,303.73		$   26,133.21		$   60,293.64		$   1,410,583		$   1,361,161		$   49,422



				New Deposits Required		$   1,829,810.12		$   716,036.50		$   2,540,341.16		$   291,133.49		$   1,703,432.44		$   138,916.10		$   332,070.60		$   7,551,740.40		$   7,278,805.37

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 18-19		228,350		77,980		327,373		40,248		225,076		20,377		28,858		948,262		923,652		24,610

				Transaction Share 18-19		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.000%				2.66%





Rental Car Billing
2019-2020	


&Z&F		




2018-2019



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2017-2018 Transaction Share Pro-Rata		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.00%		2017-2018		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   291,992.30		$   109,908.80		$   183,871.40		$   20,607.90		$   282,300.00		$   19,666.90		$   32,652.70		$   941,000		$   925,000		$   16,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,501,607		$   (2,501,607)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   224,381.94		$   84,459.59		$   141,296.26		$   15,836.17		$   216,933.87		$   15,113.06		$   25,092.02		$   723,113		$   695,917		$   27,196

		Sub Total				$   551,074.56		$   213,422.88		$   349,462.96		$   39,214.05		$   530,620.78		$   34,779.96		$   57,744.72		$   1,776,320		$   4,234,731		$   (2,458,411)

				MAG		$   3,466,440.78		$   1,432,073.00		$   4,848,573.12		$   567,620.28		$   3,286,807.96		$   326,861.41		$   629,234.19		$   14,557,611		$   14,339,910		$   217,701

		Total with MAG				$   4,017,515.34		$   1,645,495.88		$   5,198,036.08		$   606,834.33		$   3,817,428.74		$   361,641.37		$   686,978.91		$   16,333,931		$   18,574,641		$   (2,240,710)

																								-12.06%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2017-2018		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,332.69		$   9,159.07		$   15,322.62		$   1,717.32		$   23,525.00		$   1,638.91		$   2,721.06		$   78,417		$   77,083		$   1,334

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   208,467		$   (208,467)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   18,698.49		$   7,038.30		$   11,774.69		$   1,319.68		$   18,077.82		$   1,259.42		$   2,091.00		$   60,259		$   57,993		$   2,266

		Sub Total				$   45,922.88		$   17,785.24		$   29,121.91		$   3,267.84		$   44,218.40		$   2,898.33		$   4,812.06		$   148,027		$   352,894		$   (204,867)

				MAG		$   288,870.07		$   119,339.42		$   404,047.76		$   47,301.69		$   273,900.66		$   27,238.45		$   52,436.18		$   1,213,134		$   1,086,911		$   126,223

		Total billing with MAG				$   334,792.95		$   137,124.66		$   433,169.67		$   50,569.53		$   318,119.06		$   30,136.78		$   57,248.24		$   1,361,161		$   1,439,805		$   (78,644)



				New Deposits Required		$   1,733,220.39		$   716,036.50		$   2,424,286.56		$   283,810.14		$   1,643,403.98		$   163,430.71		$   314,617.10		$   7,278,805.37		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 17-18		211,979		75,504		322,759		37,609		217,710		29,220		28,871		923,652		876,589		47,063

				Transaction Share 17-18		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.000%				5.37%





Rental Car Billing
2018-2019	


&Z&F		




2017-2018



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2016-2017 Transaction Share Pro-Rata		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.00%		2016-2017		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   925,000		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   619,008.53		$   185,328.43		$   891,009.62		$   86,729.74		$   576,778.04		$   76,690.08		$   66,062.55		$   2,501,607		$   - 0		$   2,501,607				$   2,501,607.00

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   215,943.14		$   81,283.14		$   135,982.24		$   15,240.59		$   208,775.19		$   14,544.67		$   24,148.33		$   695,917		$   672,502		$   23,415

		Sub Total				$   1,156,679.49		$   393,706.05		$   1,232,032.16		$   124,997.81		$   1,094,440.14		$   110,567.26		$   122,308.38		$   4,234,731		$   1,709,709		$   2,525,022

				MAG		$   3,596,936.93		$   1,432,073.00		$   4,655,398.58		$   513,914.25		$   3,272,372.00		$   331,831.67		$   537,383.44		$   14,339,910		$   13,855,022		$   484,888

		Total with MAG				$   4,753,616.42		$   1,825,779.05		$   5,887,430.74		$   638,912.06		$   4,366,812.14		$   442,398.93		$   659,691.82		$   18,574,641		$   15,564,731		$   3,009,910

																								19.34%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2016-2017		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   51,584.04		$   15,444.04		$   74,250.80		$   7,227.48		$   48,064.84		$   6,390.84		$   5,505.21		$   208,467		$   201,013		$   7,454

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,995.26		$   6,773.59		$   11,331.85		$   1,270.05		$   17,397.93		$   1,212.06		$   2,012.36		$   57,993		$   54,583		$   3,410

		Sub Total				$   96,389.96		$   32,808.84		$   102,669.35		$   10,416.48		$   91,203.34		$   9,213.94		$   10,192.36		$   352,894		$   311,614		$   41,281

				MAG		$   299,744.74		$   119,339.42		$   387,949.88		$   42,826.19		$   272,697.67		$   27,652.64		$   44,781.95		$   1,194,992		$   1,086,911		$   108,081

		Total billing with MAG				$   396,134.70		$   152,148.25		$   490,619.23		$   53,242.67		$   363,901.01		$   36,866.58		$   54,974.32		$   1,547,887		$   1,398,525		$   149,362



				New Deposits Required		$   1,798,468.47		$   716,036.50		$   2,327,699.29		$   256,957.13		$   1,636,186.00		$   165,915.84		$   268,691.72		$   7,169,954.94		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 16-17		216,907		64,941		312,219		30,391		202,109		26,873		23,149		876,589		796,088		80,501

				Transaction Share 16-17		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.000%				10.11%





Rental Car Billing
&A	


&Z&F		




2016-2017 short



						2016-2017		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   112,207		$   112,207

		Ground Rent - Pro Rata Share 				$   672,502		$   655,000		$   17,502

		Sub Total				$   1,709,709		$   3,739,361		$   (2,029,652)

		Hightlights:

				Solar rebates ended

				CFC to cover both Debt Service and Transportation costs

				Transportation would have been $2,344,054 (68,100 lower than last year)

				Transportation costs up about $31,900 but offset with reduction in contigency reserve

				CFC projected to be up 445,000



Rental Car Billing
2016-2017	




2016-2017



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2015-2016 Transaction Share Pro-Rata		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.00%		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   208,677.43		$   78,548.26		$   131,406.93		$   14,727.80		$   201,750.66		$   14,055.30		$   23,335.83		$   672,502		$   655,000		$   17,502

		Sub Total				$   530,405.26		$   205,642.74		$   336,447.23		$   37,755.28		$   510,637.57		$   33,387.80		$   55,433.33		$   1,709,709		$   3,739,361		$   (2,029,652)

				MAG		$   3,400,637.16		$   1,432,073.00		$   4,070,985.75		$   483,156.58		$   3,502,924.63		$   333,028.64		$   632,215.81		$   13,855,022		$   13,042,932		$   812,090

		Total with MAG				$   3,931,042.42		$   1,637,715.74		$   4,407,432.98		$   520,911.86		$   4,013,562.20		$   366,416.44		$   687,649.14		$   15,564,731		$   16,782,293		$   (1,217,562)

																								-7.26%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2015-2016		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   201,013		$   (201,013)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,389.79		$   6,545.69		$   10,950.58		$   1,227.32		$   16,812.55		$   1,171.27		$   1,944.65		$   56,042		$   54,583		$   1,459

		Sub Total				$   44,200.44		$   17,136.90		$   28,037.27		$   3,146.27		$   42,553.13		$   2,782.32		$   4,619.44		$   142,476		$   311,614		$   (169,138)

				MAG		$   283,386.43		$   119,339.42		$   339,248.81		$   40,263.05		$   291,910.39		$   27,752.39		$   52,684.65		$   1,154,585		$   1,086,911		$   67,674

		Total billing with MAG				$   327,586.87		$   136,476.31		$   367,286.08		$   43,409.32		$   334,463.52		$   30,534.70		$   57,304.09		$   1,297,061		$   1,398,525		$   (101,464)



				New Deposits Required		$   1,700,318.58		$   716,036.50		$   2,035,492.88		$   241,578.29		$   1,751,462.32		$   166,514.32		$   316,107.91		$   6,927,510.79		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 15-16		218,359		72,182		292,567		33,515		221,817		29,361		32,529		900,330		796,088		104,242

				Transaction Share 15-16		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.000%				13.09%
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2015-2016



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2014-2015 Transaction Share Pro-Rata		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.00%		2014-2015		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   173,768.00		$   65,408.00		$   109,424.00		$   12,264.00		$   168,000.00		$   11,704.00		$   19,432.00		$   560,000		$   490,000		$   70,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   597,459.47		$   218,927.74		$   757,088.82		$   106,871.17		$   621,330.36		$   79,752.71		$   30,723.73		$   2,412,154		$   2,359,934		$   52,220

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   203,246.50		$   76,504.00		$   127,987.00		$   14,344.50		$   196,500.00		$   13,689.50		$   22,728.50		$   655,000		$   518,516		$   136,484

		Sub Total				$   1,009,174.30		$   379,894.22		$   1,018,795.12		$   136,249.65		$   1,017,217.27		$   105,146.21		$   72,884.23		$   3,739,361		$   3,480,657		$   258,704

				MAG		$   3,330,491.25		$   1,432,073.00		$   3,628,030.61		$   542,413.90		$   3,535,837.57		$   361,820.95		$   212,265.18		$   13,042,932		$   12,389,274		$   653,659

		Total with MAG				$   4,339,665.55		$   1,811,967.22		$   4,646,825.73		$   678,663.55		$   4,553,054.84		$   466,967.16		$   285,149.41		$   16,782,293		$   15,869,931		$   912,362

																								5.75%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2014-2015		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   14,480.67		$   5,450.67		$   9,118.67		$   1,022.00		$   14,000.00		$   975.33		$   1,619.33		$   46,667		$   40,833		$   5,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   49,788.29		$   18,243.98		$   63,090.74		$   8,905.93		$   51,777.53		$   6,646.06		$   2,560.31		$   201,013		$   196,661		$   4,352

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   16,937.21		$   6,375.33		$   10,665.58		$   1,195.38		$   16,375.00		$   1,140.79		$   1,894.04		$   54,583		$   43,210		$   11,374

		Sub Total				$   84,097.86		$   31,657.85		$   84,899.59		$   11,354.14		$   84,768.11		$   8,762.18		$   6,073.69		$   311,613		$   290,055		$   21,559

				MAG		$   277,540.94		$   119,339.42		$   302,335.88		$   45,201.16		$   294,653.13		$   30,151.75		$   17,688.77		$   1,086,911		$   1,032,439		$   54,472

		Total billing with MAG				$   361,638.80		$   150,997.27		$   387,235.48		$   56,555.30		$   379,421.24		$   38,913.93		$   23,762.45		$   1,398,524		$   1,322,494		$   76,030



				New Deposits Required		$   1,665,245.63		$   716,036.50		$   1,814,015.31		$   271,206.95		$   1,767,918.78		$   180,910.48		$   106,132.59		$   6,521,466.23		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 14-15		212,119		77,727		268,793		37,943		220,594		28,315		10,908		856,399		796,088		60,311

				Transaction Share 14-15		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.000%				7.58%
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2014-2015

		Adjusted Avis, Fox and Payless on November 19, 2014 to change the MAG to reflect CPA Audited Gross Revenues, re-alpha list to move Sixt to end

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2013-2014 Transaction Share Pro-Rata		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.00%

		ANNUAL BILLING

		Utilities - Pro rata share				$   152,047.00		$   57,232.00		$   95,746.00		$   10,731.00		$   147,000.00		$   10,241.00		$   17,003.00		$   490,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   624,456.66		$   238,593.78		$   648,830.07		$   100,312.79		$   640,182.88		$   74,798.08		$   32,759.73		$   2,359,934

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207

		Ground Rent - Pro Rata Share				$   160,895.62		$   60,562.71		$   101,318.09		$   11,355.51		$   155,554.90		$   10,836.99		$   17,992.52		$   518,516

		Sub Total				$   972,099.61		$   375,442.98		$   870,189.46		$   125,169.28		$   974,124.68		$   95,876.07		$   67,755.25		$   3,480,657

				MAG		$   3,282,061.40		$   1,432,073.00		$   3,086,342.52		$   470,124.97		$   3,556,745.78		$   312,202.54		$   249,723.74		$   12,389,274

		Total with MAG				$   4,254,161.01		$   1,807,515.98		$   3,956,531.98		$   595,294.25		$   4,530,870.46		$   408,078.61		$   317,478.99		$   15,869,931



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   12,670.58		$   4,769.33		$   7,978.83		$   894.25		$   12,250.00		$   853.42		$   1,416.92		$   40,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   52,038.06		$   19,882.82		$   54,069.17		$   8,359.40		$   53,348.57		$   6,233.17		$   2,729.98		$   196,661

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   13,407.97		$   5,046.89		$   8,443.17		$   946.29		$   12,962.91		$   903.08		$   1,499.38		$   43,210

		Sub Total				$   81,008.30		$   31,286.91		$   72,515.79		$   10,430.77		$   81,177.06		$   7,989.67		$   5,646.27		$   290,055

				MAG		$   273,505.12		$   119,339.42		$   257,195.21		$   39,177.08		$   296,395.48		$   26,016.88		$   20,810.31		$   1,032,439

		Total billing with MAG				$   354,513.42		$   150,626.33		$   329,711.00		$   49,607.85		$   377,572.54		$   34,006.55		$   26,456.58		$   1,322,494



				New Deposits Required		$   1,641,030.70		$   716,036.50		$   1,543,171.26		$   235,062.49		$   1,778,372.89		$   156,101.27		$   124,861.87		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 13-14		210,651		80,486		218,873		33,839		215,956		25,232		11,051		796,088

				Transaction Share 13-14		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.000%
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2013-2014

		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.470%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				2013-2014 Transaction Share Pro-Rata		1.535%		26.700%		10.580%		25.810%		4.090%		28.630%		2.650%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   13,880.00		$   124,120.00		$   46,720.00		$   78,160.00		$   8,760.00		$   120,000.00		$   8,360.00		$   400,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   40,783.58		$   709,395.24		$   281,101.18		$   685,748.73		$   108,667.66		$   760,673.62		$   70,408.14		$   2,656,911

				Green Island Demo		$   - 0		$   34,172.43		$   18,764.61		$   23,925.70		$   2,727.84		$   30,909.42		$   - 0		$   110,500

		Ground Rent - Pro Rata Share				$   17,468.13		$   156,206.36		$   58,797.62		$   98,365.20		$   11,024.55		$   151,021.29		$   10,521.15		$   503,404

		Sub Total				$   72,131.71		$   1,023,894.03		$   405,383.42		$   886,199.63		$   131,180.06		$   1,062,604.33		$   89,289.29		$   3,670,682

				MAG		$   293,792.64		$   3,234,949.00		$   1,432,073.00		$   2,620,757.32		$   446,243.18		$   3,374,981.95		$   100,000.00		$   11,502,797

		Total with MAG				$   365,924.35		$   4,258,843.03		$   1,837,456.42		$   3,506,956.95		$   577,423.24		$   4,437,586.28		$   189,289.29		$   15,173,480



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,156.67		$   10,343.33		$   3,893.33		$   6,513.33		$   730.00		$   10,000.00		$   696.67		$   33,333

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   3,398.63		$   59,116.27		$   23,425.10		$   57,145.73		$   9,055.64		$   63,389.47		$   5,867.35		$   221,398

				Green Island Demo		$   - 0		$   2,847.70		$   1,563.72		$   1,993.81		$   227.32		$   2,575.78		$   - 0		$   9,208.33

		Ground Rent - Pro Rata Share				$   1,455.68		$   13,017.20		$   4,899.80		$   8,197.10		$   918.71		$   12,585.11		$   876.76		$   41,950

		Sub Total				$   6,010.98		$   85,324.50		$   33,781.95		$   73,849.97		$   10,931.67		$   88,550.36		$   7,440.77		$   305,890

				MAG		$   24,482.72		$   269,579.08		$   119,339.42		$   218,396.44		$   37,186.93		$   281,248.50		$   8,333.33		$   958,566

		Total billing with MAG				$   30,493.70		$   354,903.59		$   153,121.37		$   292,246.41		$   48,118.60		$   369,798.86		$   15,774.11		$   1,264,457

														Chg Fox MAG 1/15/2014 due to audit

						.

				Green Island Ratios				30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata

				MAG is based on CPA Audited reports except Advantage and Payless

				Agreement provides that Advantage 2nd year MAG is 2x the amount due to the City times 85%
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2012-2013

		January 1, 2013 until end of agreement

		Added Advantage



		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.47%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				Old Transaction Share Pro Rata		N/A		26.900%		11.130%		25.540%		3.960%		30.470%		2.000%		100.00%

				Transaction Share Pro-Rata		2%		26.360%		10.910%		25.030%		3.880%		29.860%		1.960%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   22,780.41		$   203,710.71		$   76,678.73		$   128,279.32		$   14,377.26		$   196,948.80		$   13,720.77		$   656,496

		Facility Rent

				Debt Service - Pro Rata Share		$   48,331.13		$   432,194.53		$   162,682.31		$   272,158.59		$   30,502.93		$   417,848.40		$   29,110.11		$   1,392,828

				Transportation Costs - Trans Share		$   53,460.24		$   704,605.96		$   291,625.61		$   669,054.90		$   103,712.87		$   798,161.38		$   52,391.04		$   2,673,012

				Green Island Demo		$   - 0		$   33,523.00		$   18,408.00		$   23,471.00		$   2,676.00		$   30,322.00		$   - 0		$   108,400		$   108,400.00

		Ground Rent - Pro Rata Share				$   17,032.81		$   152,313.55		$   57,332.33		$   95,913.85		$   10,749.81		$   147,257.70		10,258.95		$   490,859

		Sub Total				$   141,604.59		$   1,526,347.75		$   606,726.98		$   1,188,877.66		$   162,018.87		$   1,590,538.28		$   105,480.86		$   5,321,595

				MAG		$   100,000.00		$   3,234,949.00		$   1,432,073.00		$   2,569,197.00		$   472,684.88		$   3,498,532.00		$   100,000.00		$   11,407,436

		Total with MAG				$   241,604.59		$   4,761,296.75		$   2,038,799.98		$   3,758,074.66		$   634,703.75		$   5,089,070.28		$   205,480.86		$   16,729,031



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,898.37		$   16,975.89		$   6,389.89		$   10,689.94		$   1,198.11		$   16,412.40		$   1,143.40		$   54,708.00

		Facility Rent				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service - Pro Rata Share		$   4,027.59		$   36,016.21		$   13,556.86		$   22,679.88		$   2,541.91		$   34,820.70		$   2,425.84		$   116,069.00

				Transportation Costs - Trans Share		$   4,455.02		$   58,717.16		$   24,302.13		$   55,754.58		$   8,642.74		$   66,513.45		$   4,365.92		$   222,751.00

				Green Island Demo		$   - 0		$   2,793.58		$   1,534.00		$   1,955.92		$   223.00		$   2,526.83		$   - 0		$   9,033.33

		Ground Rent - Pro Rata Share				$   1,419.40		$   12,692.80		$   4,777.69		$   7,992.82		$   895.82		$   12,271.47		$   854.91		$   40,904.92

		Sub Total				$   11,800.38		$   127,195.65		$   50,560.58		$   99,073.14		$   13,501.57		$   132,544.86		$   8,790.07		$   443,466.25

				MAG		$   8,333.33		$   269,579.08		$   119,339.42		$   214,099.75		$   39,390.41		$   291,544.33		$   8,333.33		$   950,619.66

		Total Jan 1 , 2013 billing with MAG				$   20,133.72		$   396,774.73		$   169,900.00		$   313,172.89		$   52,891.98		$   424,089.19		$   17,123.40		$   1,394,085.91

		12/1/2012 monthly billing				$   - 0		$   397,998.75		$   170,157.25		$   314,562.92		$   53,070.21		$   432,751.00		$   17,212.50		$   1,385,752.63

		Difference				$   20,133.72		$   (1,224.02)		$   (257.25)		$   (1,390.03)		$   (178.23)		$   (8,661.81)		$   (89.10)		$   8,333.28

								0.3092527675		0.1698154982		0.2165221402		0.0246863469		0.2797232472



Rental Car Billing
&A	


&Z&F		




Deposits

		Security Deposits 2014-2015

				Deposit Due		Deposit on file		Difference

		Avis Budget		$   1,665,245.63		$   1,617,475.00		$   (47,770.63)

		DTG		$   716,036.50		$   716,037.00		$   0.50

		EAN		$   1,814,015.31		$   1,543,171.26		$   (270,844.04)

		FOX		$   271,206.95		$   234,902.05		$   (36,304.90)

		Hertz		$   1,767,918.78		$   1,749,266.00		$   (18,652.78)

		Payless		$   180,910.48		$   50,000.00		$   (130,910.48)

		Sixt		$   106,132.59		$   124,861.87		$   18,729.28

				$   6,521,466.23







2025 CONRAC Reallocation

90

Company

2020 
Reallocation
Market Share

2025 
Reallocation
Market Share

Market Share 
Difference

2020 
Square Feet

2025 
Square Feet Change

Avis Budget Group 24.78% 29.05% 4.27% 245,567 249,331 3,764

Dollar Thrifty Auto Group 7.69% 7.70% 0.01% 63,859 72,075 8,216

Enterprise Alamo National 34.41% 33.75% -0.66% 302,290 302,290 0

Fox 3.94% 4.38% 0.44% 39,643 37,586 -2,057

Hertz 23.13% 18.49% -4.64% 201,565 176,899 -24,666

Payless 1.55% 0.60% -0.95% 18,480 16,773 -1,707

Sixt 4.50% 6.03% 1.53% 39,786 56,237 16,451


FY 2020-2021 Total



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				Transactions 7/1/2020-6/30/2021		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.00%		2019-2020		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   964,950		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   349,708.10		$   131,633.60		$   220,215.80		$   24,681.30		$   338,100.00		$   23,554.30		$   39,106.90		$   1,127,000		$   - 0

				Transportation Costs - Trans Share		$   469,839.36		$   167,756.76		$   684,006.43		$   89,504.39		$   433,589.79		$   29,111.05		$   51,465.23		$   1,925,273		$   - 0		$   1,925,273

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   112,207		$   (112,207)

		Flat Fixed 6 mo.				$   170,826.45		$   60,993.81		$   248,694.34		$   32,542.43		$   157,646.66		$   10,584.33		$   18,711.98		$   700,000		$   - 0		$   700,000

		Ground Rent - Pro Rata Share				$   235,339.32		$   88,584.06		$   148,196.27		$   16,609.51		$   227,527.54		$   15,851.09		$   26,317.35		$   758,425		$   746,360		$   12,065

		Sub Total				$   1,525,137.21		$   561,674.38		$   1,489,664.07		$   184,470.03		$   1,446,348.98		$   99,268.22		$   169,085.23		$   5,475,648		$   1,776,320		$   3,699,328

				MAG for Half-Year		$   1,617,474.50		$   716,036.50		$   1,931,895.81		$   221,222.83		$   1,636,186.00		$   88,559.01		$   237,203.04		$   6,448,578		$   15,103,481		$   (8,654,903)

		Total with MAG				$   3,142,611.71		$   1,277,710.88		$   3,421,559.88		$   405,692.86		$   3,082,534.98		$   187,827.24		$   406,288.27		$   11,924,226		$   16,879,801		$   (4,955,575)

																								-29.36%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2019-2020		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   29,142.34		$   10,969.47		$   18,351.32		$   2,056.78		$   28,175.00		$   1,962.86		$   3,258.91		$   93,917		$   - 0

				Transportation Costs - Trans Share		$   39,153.28		$   13,979.73		$   57,000.54		$   7,458.70		$   36,132.48		$   2,425.92		$   4,288.77		$   160,439		$   - 0

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,611.61		$   7,382.00		$   12,349.69		$   1,384.13		$   18,960.63		$   1,320.92		$   2,193.11		$   63,202.09		$   60,259		$   2,943

		Sub Total				$   112,859.23		$   41,723.38		$   103,414.14		$   12,660.63		$   107,391.86		$   7,390.32		$   12,531.10		$   397,971		$   148,027		$   249,944

				MAG		$   134,789.54		$   59,669.71		$   160,991.32		$   18,435.24		$   136,348.83		$   7,379.92		$   19,766.92		$   537,381		$   1,213,134		$   (675,753)

		Total billing with MAG				$   247,648.77		$   101,393.09		$   264,405.46		$   31,095.87		$   243,740.69		$   14,770.24		$   32,298.02		$   935,352		$   1,361,161		$   (425,809)



				New Deposits Required (FY2020 No increases)		$   808,737.25		$   358,018.25		$   965,947.91		$   110,611.41		$   818,093.00		$   44,279.51		$   118,601.52		$   3,224,288.85		$   7,278,805.37		$   3,224,288.85		No New deposit requests should trigger

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 19-20 (Completed)		166,189		59,338		241,943		31,659		153,367		10,297		18,204		680,997		948,262		(267,265)

				Transaction Share 19-20		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.000%				-28.18%







working copy for CONRAC Meeting



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$   4.30								Last Yr Ground rent				% Diff current vs last yr

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226								$   887,424.54				32%



		2025 Reallocation

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226





		2019 Reallocation

				Actual Square Foot 		245,567		63,859		302,290		39,643		201,565		18,480		39,786		911,190										Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		26.95%		7.01%		33.18%		4.35%		22.12%		2.03%		4.37%		100%

				Ground Rent - Pro Rata Share		$   239,162.17		$   62,193.44		$   294,405.74		$   38,609.04		$   196,307.83		$   17,998.01		$   38,748.31		$   887,425



				YoY increase		$   82,143.72		$   30,687.05		$   95,147.22		$   9,827.28		$   31,657.03		$   3,616.87		$   33,722.22		$   286,801.40

















		Sub Total				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53

				MAG
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    Will not be updated/current until October		$   4,038,176.51		$   1,432,073.00		$   4,692,181.73		$   609,432.07		$   3,272,372.00		$   100,000.00		$   839,024.29

		Total with MAG				$   4,359,482.41		$   1,524,953.49		$   5,081,734.69		$   657,868.39		$   3,500,336.85		$   121,614.88		$   911,494.82



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852

		Sub Total				$   85,447.61		$   22,840.18		$   96,947.02		$   15,158.92		$   53,337.55		$   3,064.39		$   15,950.91		$   292,747

				MAG		$   336,514.71		$   119,339.42		$   391,015.14		$   50,786.01		$   272,697.67		$   8,333.33		$   69,918.69		$   1,248,605

		Total billing with MAG				$   421,962.32		$   142,179.60		$   487,962.16		$   65,944.93		$   326,035.22		$   11,397.72		$   85,869.60		$   1,541,352



				Required Security Deposit Amount		$   2,019,088		$   716,037		$   2,346,091		$   304,716		$   1,636,186		$   50,000		$   419,512





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY24-25 rate per sq ft:				$   3.25

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   887,425
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Sheet1

		Company		FY24 Revenue to Airport		FY25 Revenue to Airport		24-25 
YOY % change		FY26 MAG								2024 
Ground Rent		2024 Total 
Facility Rent		2025 Appraisal		2025 Total 
Facility Rent		YOY % increase								Company		2020 Reallocation
Market Share		2025 Reallocation
Market Share		Market Share Difference		2020 
Square Feet		2025 
Square Feet		Change

		Avis Budget Group		$   5,032,139		$   4,557,609		-9%		$   3,873,967								$3.25 / sq ft		$   887,425		$4.30 / sq ft		$   1,174,226		32%								Avis Budget Group		24.78%		29.05%		4.27%		245,567		249,331		3,764

		Dollar Thrifty Auto Group		$   1,474,040		$   1,454,587		-1%		$   1,432,073																								Dollar Thrifty Auto Group		7.69%		7.70%		0.01%		63,859		72,075		8,216

		Enterprise Alamo National		$   5,559,924		$   5,766,343		4%		$   4,901,391																								Enterprise Alamo National		34.41%		33.75%		-0.66%		302,290		302,290		0

		Fox		$   716,979		$   735,180		3%		$   624,903																								Fox		3.94%		4.38%		0.44%		39,643		37,586		-2,057

		Hertz		$   3,379,800		$   3,302,614		-2%		$   3,272,372																								Hertz		23.13%		18.49%		-4.64%		201,565		176,899		-24,666

		Payless		$   121,002		$   113,257		-6%		$   100,000																								Payless		1.55%		0.60%		-0.95%		18,480		16,773		-1,707

		Sixt		$   1,012,131		$   1,029,230		2%		$   874,845																								Sixt		4.50%		6.03%		1.53%		39,786		56,237		16,451







FY 2025-2026

		FY2025 to 2026 Final Billing

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   417,699.39		$   120,745.14		$   506,420.93		$   62,967.48		$   296,355.53		$   28,099.46		$   94,212.08		$   1,526,500		Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226

		Sub Total				$   739,005.29		$   213,625.63		$   895,973.89		$   111,403.80		$   524,320.38		$   49,714.34		$   166,682.61

				MAG
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    Will not be updated/current until October		$   3,873,967.83		$   1,432,073.00		$   4,901,391.58		$   624,903.77		$   3,272,372.00		$   100,000.00		$   874,845.83

		Total with MAG				$   4,612,973.12		$   1,645,698.63		$   5,797,365.47		$   736,307.57		$   3,796,692.38		$   149,714.34		$   1,041,528.44



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   34,808.28		$   10,062.10		$   42,201.74		$   5,247.29		$   24,696.29		$   2,341.62		$   7,851.01		$   127,208.33

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894.42

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852.16

		Sub Total				$   120,255.89		$   32,902.28		$   139,148.76		$   20,406.21		$   78,033.84		$   5,406.01		$   23,801.92		$   419,954.91

				MAG		$   322,830.65		$   119,339.42		$   408,449.30		$   52,075.31		$   272,697.67		$   8,333.33		$   72,903.82		$   1,256,629.50

		Total billing with MAG				$   443,086.54		$   152,241.70		$   547,598.06		$   72,481.52		$   350,731.51		$   13,739.34		$   96,705.74		$   1,676,584.41



				Required Security Deposit Amount		$   1,936,984		$   716,037		$   2,450,696		$   312,452		$   1,636,186		$   50,000		$   437,423





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$4.30

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226
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Transactions 

		Rental days Subject to CFC		2024

		Transactions Days 2024-25		July		August		September		October		November		December		January		February		March		April		May		June		Monthly Reports		PW		Discrepancy (Y/N)

		Fox Rent A Car, Inc.		8992		10289		11404		10446		9190		10070		9512		9404		9997		8484		8109		7913		113810		113810		N

		Avis Budget Car Rental, LLC		50921		54693		51765		55949		44522		42084		38756		41338		44817		45449		53704		55866		579864		600354		Y

		EAN, LLC		62123		68628		61620		64986		47315		48565		43935		45859		50792		49782		57365		58856		659826		659826		N

		Payless		585		969		1117		418		278		366		1223		1264		1017		1291		2103		2294		12925		12925		N

		Sixt		10306		10629		8658		9121		8265		8432		7183		6957		7348		7178		8385		8958		101420		101420		N

		Hertz Corporation		26455		28577		29631		31889		26871		27217		24993		25472		30085		30315		34641		35238		351384		351384		N

		DTG Operations, Inc.		16038		13585		10698		13090		12149		14174		10452		9527		11420		13680		12830		16867		154510		154510		N

				175,420.00		187,370.00		174,893.00		185,899.00		148,590.00		150,908.00		136,054.00		139,821.00		155,476.00		156,179.00		177,137.00		185,992.00		1,973,739.00		1,994,229.00

		Total CFC Paid (Not required)

		Hertz 		$   304,461.00		$   277,659.00		$   268,965.00		$   250,785.00		$   207,819.00		$   203,508.00		$   20,381.00		$   222,372.00		$   280,710.00		$   239,769.00		$   284,247.00		$   283,050.00





Graph

																												GROSS comparison

																														2019		2024				Limit

																												Avis/Budget		24.4		29.04		4.64		5%

																												DTG		8.71		7.69		-1.02		5%

																												EAN		35.53		33.70		-1.83		5%

																												Fox		4.65		4.38		-0.27		1%

																												Hertz		22.52		18.49		-4.03		5%		Maybe

																												Payless		1.51		0.59		-0.92		1%		Yes

																												Sixt		2.67		6.03		3.36		1%

																												Accurate Transaction Compare										.5% increase due to SF revision



																												Avis/Budget

tc={B667BCBD-F2E0-49CD-B6AC-B88D6758ECD1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    unaudited		DTG		EAN		Fox

tc={1E28E56C-3ABF-471E-9D7C-DFA6793AFC5E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    unaudited		Hertz		Payless

tc={21ECBAF7-90FB-4962-9AE5-35AA9B1DF312}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    unaudited		

tc={B667BCBD-F2E0-49CD-B6AC-B88D6758ECD1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    unaudited												Sixt

																								sf		2019		0.270		0.070		0.332		0.044		0.221		0.020		0.044

																										2024		0.310		0.084		0.328		0.053		0.174		0.006		0.045

																												4.07%		1.42%		-0.38%		0.93%		-4.74%		-1.47%		0.17%

																												5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%

																										trigger		Yes		No		No		No		Yes		No		No







				Reallocation

unaudited



unaudited



unaudited





Market Share FY25 





Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.30104566727291598	7.7478564397569186E-2	0.3308677188026049	5.7069674545902199E-2	0.17620042633017571	6.4812015069482991E-3	5.0856747143883677E-2	



Reallocation Final SF Percentages Based on 2019 Market Share

















Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.27363209100187669	7.9099338228031488E-2	0.33175298236372219	4.124957473194394E-2	0.1941405370998365	1.8407768961467973E-2	6.1717707613121307E-2	



Deposit

		Deposit Check

		Co		Amount on file		FY 25 Required Amount		10% of required		2023-10%		New Deposit?

		Avis/Budget		$   1,798,468.47		$   1,936,984		$   193,698.39		$   1,743,285.51		Maybe

		DTG		$   716,037.00		$   716,037		$   71,603.65		$   644,432.87		No

		EAN		$   2,424,286.53		$   2,450,696		$   245,069.58		$   2,205,626.22		No

		Fox		$   271,206.95		$   312,452		$   31,245.19		$   281,206.67		No

		Hertz		$   1,703,433.00		$   1,636,186		$   163,618.60		$   1,472,567.42		No

		Payless		$   166,514.32		$   50,000		$   5,000.00		$   44,999.98		No

		Sixt		$   332,070.60		$   437,423		$   43,742.29		$   393,680.63		Maybe, old deposit was not collected





Square footage

				Lobby		Parking		QTA		Total

		Avis/Budget		1929		229863		13775		245567

		DTG		1337		60257		2265		63859

		EAN		2215		282607		17468		302290

		Fox		219		37341		2083		39643

		Hertz		1915		186951		12699		201565

		Payless		229		17215		1036		18480

		Sixt		428		37221		2137		39786

										911190





												SF

								Each QTA Pump				445

												Hertz		DTAG		Sixt

												14		4		3

												12		5		4

												-2		1		1

												-890		445		445







								Checking

												Hertz		DTAG		Sixt		Cksum

												15%		48%		37%		100%

								Floor 3		142317		21,063		68,028		53,227		142,317

												ABG		Payless		Fox

												64%		11%		25%		100%

								Floor 5		142275		91,483		15,508		35,284		142,275

		Patrick

		Change 2025

				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Common		Totals

		FY2026		245,567		63,859		302,290		39,643		201,565		18,480		39,786

		Floor 2										142,112						67,176

		Floor 3				68,028						21,063				53,227		68,943		142,317

		Floor 4		142,144														66,043		142,144

		Floor 5		91,483						35,284				15,508				70,931		142,275

		Floor 6						141,962										68,889		141,962

		Floor 7						140,645										67,309		140,645





		QTA 2				2,710						11,809				2,582		37,352		17,101

		QTA 3		13,775						2,083				1,036				37,742		16,894

		QTA 4						17,468										34,814		17,468

																				- 0

																				- 0

		Office		1,929		1,337		2,215		219		1,915		229		428		112,001		8,272



		After Change		249,331		72,075		302,290		37,586		176,899		16,773		56,237				911,190











2019-2020



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2018-2019		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.00%		2018-2019		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   941,000		$   23,950

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   231,595.46		$   87,174.83		$   145,838.71		$   16,345.28		$   223,907.96		$   15,598.92		$   25,898.69		$   746,360		$   723,113		$   23,247

		Sub Total				$   565,719.77		$   218,935.48		$   358,685.24		$   40,247.67		$   544,779.86		$   35,766.38		$   59,382.45		$   1,823,517		$   1,776,320		$   47,197

				MAG		$   3,659,620.24		$   1,432,073.00		$   5,080,682.31		$   582,266.98		$   3,406,864.87		$   277,832.20		$   664,141.20		$   15,103,481		$   14,557,611		$   545,870

		Total with MAG				$   4,225,340.01		$   1,651,008.48		$   5,439,367.55		$   622,514.65		$   3,951,644.73		$   313,598.58		$   723,523.65		$   16,926,998		$   16,333,931		$   593,067

																								3.63%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2018-2019		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,299.62		$   7,264.57		$   12,153.23		$   1,362.11		$   18,659.00		$   1,299.91		$   2,158.22		$   62,197		$   60,259		$   1,938

		Sub Total				$   47,143.31		$   18,244.62		$   29,890.44		$   3,353.97		$   45,398.32		$   2,980.53		$   4,948.54		$   151,960		$   148,027		$   3,933

				MAG		$   304,968.35		$   119,339.42		$   423,390.19		$   48,522.25		$   283,905.41		$   23,152.68		$   55,345.10		$   1,258,623		$   1,213,134		$   45,489

		Total billing with MAG				$   352,111.67		$   137,584.04		$   453,280.63		$   51,876.22		$   329,303.73		$   26,133.21		$   60,293.64		$   1,410,583		$   1,361,161		$   49,422



				New Deposits Required		$   1,829,810.12		$   716,036.50		$   2,540,341.16		$   291,133.49		$   1,703,432.44		$   138,916.10		$   332,070.60		$   7,551,740.40		$   7,278,805.37

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 18-19		228,350		77,980		327,373		40,248		225,076		20,377		28,858		948,262		923,652		24,610

				Transaction Share 18-19		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.000%				2.66%





Rental Car Billing
2019-2020	


&Z&F		




2018-2019



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2017-2018 Transaction Share Pro-Rata		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.00%		2017-2018		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   291,992.30		$   109,908.80		$   183,871.40		$   20,607.90		$   282,300.00		$   19,666.90		$   32,652.70		$   941,000		$   925,000		$   16,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,501,607		$   (2,501,607)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   224,381.94		$   84,459.59		$   141,296.26		$   15,836.17		$   216,933.87		$   15,113.06		$   25,092.02		$   723,113		$   695,917		$   27,196

		Sub Total				$   551,074.56		$   213,422.88		$   349,462.96		$   39,214.05		$   530,620.78		$   34,779.96		$   57,744.72		$   1,776,320		$   4,234,731		$   (2,458,411)

				MAG		$   3,466,440.78		$   1,432,073.00		$   4,848,573.12		$   567,620.28		$   3,286,807.96		$   326,861.41		$   629,234.19		$   14,557,611		$   14,339,910		$   217,701

		Total with MAG				$   4,017,515.34		$   1,645,495.88		$   5,198,036.08		$   606,834.33		$   3,817,428.74		$   361,641.37		$   686,978.91		$   16,333,931		$   18,574,641		$   (2,240,710)

																								-12.06%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2017-2018		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,332.69		$   9,159.07		$   15,322.62		$   1,717.32		$   23,525.00		$   1,638.91		$   2,721.06		$   78,417		$   77,083		$   1,334

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   208,467		$   (208,467)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   18,698.49		$   7,038.30		$   11,774.69		$   1,319.68		$   18,077.82		$   1,259.42		$   2,091.00		$   60,259		$   57,993		$   2,266

		Sub Total				$   45,922.88		$   17,785.24		$   29,121.91		$   3,267.84		$   44,218.40		$   2,898.33		$   4,812.06		$   148,027		$   352,894		$   (204,867)

				MAG		$   288,870.07		$   119,339.42		$   404,047.76		$   47,301.69		$   273,900.66		$   27,238.45		$   52,436.18		$   1,213,134		$   1,086,911		$   126,223

		Total billing with MAG				$   334,792.95		$   137,124.66		$   433,169.67		$   50,569.53		$   318,119.06		$   30,136.78		$   57,248.24		$   1,361,161		$   1,439,805		$   (78,644)



				New Deposits Required		$   1,733,220.39		$   716,036.50		$   2,424,286.56		$   283,810.14		$   1,643,403.98		$   163,430.71		$   314,617.10		$   7,278,805.37		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 17-18		211,979		75,504		322,759		37,609		217,710		29,220		28,871		923,652		876,589		47,063

				Transaction Share 17-18		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.000%				5.37%





Rental Car Billing
2018-2019	


&Z&F		




2017-2018



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2016-2017 Transaction Share Pro-Rata		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.00%		2016-2017		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   925,000		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   619,008.53		$   185,328.43		$   891,009.62		$   86,729.74		$   576,778.04		$   76,690.08		$   66,062.55		$   2,501,607		$   - 0		$   2,501,607				$   2,501,607.00

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   215,943.14		$   81,283.14		$   135,982.24		$   15,240.59		$   208,775.19		$   14,544.67		$   24,148.33		$   695,917		$   672,502		$   23,415

		Sub Total				$   1,156,679.49		$   393,706.05		$   1,232,032.16		$   124,997.81		$   1,094,440.14		$   110,567.26		$   122,308.38		$   4,234,731		$   1,709,709		$   2,525,022

				MAG		$   3,596,936.93		$   1,432,073.00		$   4,655,398.58		$   513,914.25		$   3,272,372.00		$   331,831.67		$   537,383.44		$   14,339,910		$   13,855,022		$   484,888

		Total with MAG				$   4,753,616.42		$   1,825,779.05		$   5,887,430.74		$   638,912.06		$   4,366,812.14		$   442,398.93		$   659,691.82		$   18,574,641		$   15,564,731		$   3,009,910

																								19.34%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2016-2017		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   51,584.04		$   15,444.04		$   74,250.80		$   7,227.48		$   48,064.84		$   6,390.84		$   5,505.21		$   208,467		$   201,013		$   7,454

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,995.26		$   6,773.59		$   11,331.85		$   1,270.05		$   17,397.93		$   1,212.06		$   2,012.36		$   57,993		$   54,583		$   3,410

		Sub Total				$   96,389.96		$   32,808.84		$   102,669.35		$   10,416.48		$   91,203.34		$   9,213.94		$   10,192.36		$   352,894		$   311,614		$   41,281

				MAG		$   299,744.74		$   119,339.42		$   387,949.88		$   42,826.19		$   272,697.67		$   27,652.64		$   44,781.95		$   1,194,992		$   1,086,911		$   108,081

		Total billing with MAG				$   396,134.70		$   152,148.25		$   490,619.23		$   53,242.67		$   363,901.01		$   36,866.58		$   54,974.32		$   1,547,887		$   1,398,525		$   149,362



				New Deposits Required		$   1,798,468.47		$   716,036.50		$   2,327,699.29		$   256,957.13		$   1,636,186.00		$   165,915.84		$   268,691.72		$   7,169,954.94		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 16-17		216,907		64,941		312,219		30,391		202,109		26,873		23,149		876,589		796,088		80,501

				Transaction Share 16-17		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.000%				10.11%
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2016-2017 short



						2016-2017		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   112,207		$   112,207

		Ground Rent - Pro Rata Share 				$   672,502		$   655,000		$   17,502

		Sub Total				$   1,709,709		$   3,739,361		$   (2,029,652)

		Hightlights:

				Solar rebates ended

				CFC to cover both Debt Service and Transportation costs

				Transportation would have been $2,344,054 (68,100 lower than last year)

				Transportation costs up about $31,900 but offset with reduction in contigency reserve

				CFC projected to be up 445,000



Rental Car Billing
2016-2017	




2016-2017



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2015-2016 Transaction Share Pro-Rata		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.00%		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   208,677.43		$   78,548.26		$   131,406.93		$   14,727.80		$   201,750.66		$   14,055.30		$   23,335.83		$   672,502		$   655,000		$   17,502

		Sub Total				$   530,405.26		$   205,642.74		$   336,447.23		$   37,755.28		$   510,637.57		$   33,387.80		$   55,433.33		$   1,709,709		$   3,739,361		$   (2,029,652)

				MAG		$   3,400,637.16		$   1,432,073.00		$   4,070,985.75		$   483,156.58		$   3,502,924.63		$   333,028.64		$   632,215.81		$   13,855,022		$   13,042,932		$   812,090

		Total with MAG				$   3,931,042.42		$   1,637,715.74		$   4,407,432.98		$   520,911.86		$   4,013,562.20		$   366,416.44		$   687,649.14		$   15,564,731		$   16,782,293		$   (1,217,562)

																								-7.26%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2015-2016		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   201,013		$   (201,013)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,389.79		$   6,545.69		$   10,950.58		$   1,227.32		$   16,812.55		$   1,171.27		$   1,944.65		$   56,042		$   54,583		$   1,459

		Sub Total				$   44,200.44		$   17,136.90		$   28,037.27		$   3,146.27		$   42,553.13		$   2,782.32		$   4,619.44		$   142,476		$   311,614		$   (169,138)

				MAG		$   283,386.43		$   119,339.42		$   339,248.81		$   40,263.05		$   291,910.39		$   27,752.39		$   52,684.65		$   1,154,585		$   1,086,911		$   67,674

		Total billing with MAG				$   327,586.87		$   136,476.31		$   367,286.08		$   43,409.32		$   334,463.52		$   30,534.70		$   57,304.09		$   1,297,061		$   1,398,525		$   (101,464)



				New Deposits Required		$   1,700,318.58		$   716,036.50		$   2,035,492.88		$   241,578.29		$   1,751,462.32		$   166,514.32		$   316,107.91		$   6,927,510.79		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 15-16		218,359		72,182		292,567		33,515		221,817		29,361		32,529		900,330		796,088		104,242

				Transaction Share 15-16		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.000%				13.09%
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2015-2016



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2014-2015 Transaction Share Pro-Rata		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.00%		2014-2015		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   173,768.00		$   65,408.00		$   109,424.00		$   12,264.00		$   168,000.00		$   11,704.00		$   19,432.00		$   560,000		$   490,000		$   70,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   597,459.47		$   218,927.74		$   757,088.82		$   106,871.17		$   621,330.36		$   79,752.71		$   30,723.73		$   2,412,154		$   2,359,934		$   52,220

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   203,246.50		$   76,504.00		$   127,987.00		$   14,344.50		$   196,500.00		$   13,689.50		$   22,728.50		$   655,000		$   518,516		$   136,484

		Sub Total				$   1,009,174.30		$   379,894.22		$   1,018,795.12		$   136,249.65		$   1,017,217.27		$   105,146.21		$   72,884.23		$   3,739,361		$   3,480,657		$   258,704

				MAG		$   3,330,491.25		$   1,432,073.00		$   3,628,030.61		$   542,413.90		$   3,535,837.57		$   361,820.95		$   212,265.18		$   13,042,932		$   12,389,274		$   653,659

		Total with MAG				$   4,339,665.55		$   1,811,967.22		$   4,646,825.73		$   678,663.55		$   4,553,054.84		$   466,967.16		$   285,149.41		$   16,782,293		$   15,869,931		$   912,362

																								5.75%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2014-2015		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   14,480.67		$   5,450.67		$   9,118.67		$   1,022.00		$   14,000.00		$   975.33		$   1,619.33		$   46,667		$   40,833		$   5,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   49,788.29		$   18,243.98		$   63,090.74		$   8,905.93		$   51,777.53		$   6,646.06		$   2,560.31		$   201,013		$   196,661		$   4,352

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   16,937.21		$   6,375.33		$   10,665.58		$   1,195.38		$   16,375.00		$   1,140.79		$   1,894.04		$   54,583		$   43,210		$   11,374

		Sub Total				$   84,097.86		$   31,657.85		$   84,899.59		$   11,354.14		$   84,768.11		$   8,762.18		$   6,073.69		$   311,613		$   290,055		$   21,559

				MAG		$   277,540.94		$   119,339.42		$   302,335.88		$   45,201.16		$   294,653.13		$   30,151.75		$   17,688.77		$   1,086,911		$   1,032,439		$   54,472

		Total billing with MAG				$   361,638.80		$   150,997.27		$   387,235.48		$   56,555.30		$   379,421.24		$   38,913.93		$   23,762.45		$   1,398,524		$   1,322,494		$   76,030



				New Deposits Required		$   1,665,245.63		$   716,036.50		$   1,814,015.31		$   271,206.95		$   1,767,918.78		$   180,910.48		$   106,132.59		$   6,521,466.23		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 14-15		212,119		77,727		268,793		37,943		220,594		28,315		10,908		856,399		796,088		60,311

				Transaction Share 14-15		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.000%				7.58%
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2014-2015

		Adjusted Avis, Fox and Payless on November 19, 2014 to change the MAG to reflect CPA Audited Gross Revenues, re-alpha list to move Sixt to end

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2013-2014 Transaction Share Pro-Rata		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.00%

		ANNUAL BILLING

		Utilities - Pro rata share				$   152,047.00		$   57,232.00		$   95,746.00		$   10,731.00		$   147,000.00		$   10,241.00		$   17,003.00		$   490,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   624,456.66		$   238,593.78		$   648,830.07		$   100,312.79		$   640,182.88		$   74,798.08		$   32,759.73		$   2,359,934

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207

		Ground Rent - Pro Rata Share				$   160,895.62		$   60,562.71		$   101,318.09		$   11,355.51		$   155,554.90		$   10,836.99		$   17,992.52		$   518,516

		Sub Total				$   972,099.61		$   375,442.98		$   870,189.46		$   125,169.28		$   974,124.68		$   95,876.07		$   67,755.25		$   3,480,657

				MAG		$   3,282,061.40		$   1,432,073.00		$   3,086,342.52		$   470,124.97		$   3,556,745.78		$   312,202.54		$   249,723.74		$   12,389,274

		Total with MAG				$   4,254,161.01		$   1,807,515.98		$   3,956,531.98		$   595,294.25		$   4,530,870.46		$   408,078.61		$   317,478.99		$   15,869,931



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   12,670.58		$   4,769.33		$   7,978.83		$   894.25		$   12,250.00		$   853.42		$   1,416.92		$   40,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   52,038.06		$   19,882.82		$   54,069.17		$   8,359.40		$   53,348.57		$   6,233.17		$   2,729.98		$   196,661

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   13,407.97		$   5,046.89		$   8,443.17		$   946.29		$   12,962.91		$   903.08		$   1,499.38		$   43,210

		Sub Total				$   81,008.30		$   31,286.91		$   72,515.79		$   10,430.77		$   81,177.06		$   7,989.67		$   5,646.27		$   290,055

				MAG		$   273,505.12		$   119,339.42		$   257,195.21		$   39,177.08		$   296,395.48		$   26,016.88		$   20,810.31		$   1,032,439

		Total billing with MAG				$   354,513.42		$   150,626.33		$   329,711.00		$   49,607.85		$   377,572.54		$   34,006.55		$   26,456.58		$   1,322,494



				New Deposits Required		$   1,641,030.70		$   716,036.50		$   1,543,171.26		$   235,062.49		$   1,778,372.89		$   156,101.27		$   124,861.87		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 13-14		210,651		80,486		218,873		33,839		215,956		25,232		11,051		796,088

				Transaction Share 13-14		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.000%



Rental Car Billing
&A	


&Z&F		




2013-2014

		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.470%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				2013-2014 Transaction Share Pro-Rata		1.535%		26.700%		10.580%		25.810%		4.090%		28.630%		2.650%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   13,880.00		$   124,120.00		$   46,720.00		$   78,160.00		$   8,760.00		$   120,000.00		$   8,360.00		$   400,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   40,783.58		$   709,395.24		$   281,101.18		$   685,748.73		$   108,667.66		$   760,673.62		$   70,408.14		$   2,656,911

				Green Island Demo		$   - 0		$   34,172.43		$   18,764.61		$   23,925.70		$   2,727.84		$   30,909.42		$   - 0		$   110,500

		Ground Rent - Pro Rata Share				$   17,468.13		$   156,206.36		$   58,797.62		$   98,365.20		$   11,024.55		$   151,021.29		$   10,521.15		$   503,404

		Sub Total				$   72,131.71		$   1,023,894.03		$   405,383.42		$   886,199.63		$   131,180.06		$   1,062,604.33		$   89,289.29		$   3,670,682

				MAG		$   293,792.64		$   3,234,949.00		$   1,432,073.00		$   2,620,757.32		$   446,243.18		$   3,374,981.95		$   100,000.00		$   11,502,797

		Total with MAG				$   365,924.35		$   4,258,843.03		$   1,837,456.42		$   3,506,956.95		$   577,423.24		$   4,437,586.28		$   189,289.29		$   15,173,480



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,156.67		$   10,343.33		$   3,893.33		$   6,513.33		$   730.00		$   10,000.00		$   696.67		$   33,333

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   3,398.63		$   59,116.27		$   23,425.10		$   57,145.73		$   9,055.64		$   63,389.47		$   5,867.35		$   221,398

				Green Island Demo		$   - 0		$   2,847.70		$   1,563.72		$   1,993.81		$   227.32		$   2,575.78		$   - 0		$   9,208.33

		Ground Rent - Pro Rata Share				$   1,455.68		$   13,017.20		$   4,899.80		$   8,197.10		$   918.71		$   12,585.11		$   876.76		$   41,950

		Sub Total				$   6,010.98		$   85,324.50		$   33,781.95		$   73,849.97		$   10,931.67		$   88,550.36		$   7,440.77		$   305,890

				MAG		$   24,482.72		$   269,579.08		$   119,339.42		$   218,396.44		$   37,186.93		$   281,248.50		$   8,333.33		$   958,566

		Total billing with MAG				$   30,493.70		$   354,903.59		$   153,121.37		$   292,246.41		$   48,118.60		$   369,798.86		$   15,774.11		$   1,264,457

														Chg Fox MAG 1/15/2014 due to audit

						.

				Green Island Ratios				30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata

				MAG is based on CPA Audited reports except Advantage and Payless

				Agreement provides that Advantage 2nd year MAG is 2x the amount due to the City times 85%



Rental Car Billing
&A	
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2012-2013

		January 1, 2013 until end of agreement

		Added Advantage



		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.47%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				Old Transaction Share Pro Rata		N/A		26.900%		11.130%		25.540%		3.960%		30.470%		2.000%		100.00%

				Transaction Share Pro-Rata		2%		26.360%		10.910%		25.030%		3.880%		29.860%		1.960%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   22,780.41		$   203,710.71		$   76,678.73		$   128,279.32		$   14,377.26		$   196,948.80		$   13,720.77		$   656,496

		Facility Rent

				Debt Service - Pro Rata Share		$   48,331.13		$   432,194.53		$   162,682.31		$   272,158.59		$   30,502.93		$   417,848.40		$   29,110.11		$   1,392,828

				Transportation Costs - Trans Share		$   53,460.24		$   704,605.96		$   291,625.61		$   669,054.90		$   103,712.87		$   798,161.38		$   52,391.04		$   2,673,012

				Green Island Demo		$   - 0		$   33,523.00		$   18,408.00		$   23,471.00		$   2,676.00		$   30,322.00		$   - 0		$   108,400		$   108,400.00

		Ground Rent - Pro Rata Share				$   17,032.81		$   152,313.55		$   57,332.33		$   95,913.85		$   10,749.81		$   147,257.70		10,258.95		$   490,859

		Sub Total				$   141,604.59		$   1,526,347.75		$   606,726.98		$   1,188,877.66		$   162,018.87		$   1,590,538.28		$   105,480.86		$   5,321,595

				MAG		$   100,000.00		$   3,234,949.00		$   1,432,073.00		$   2,569,197.00		$   472,684.88		$   3,498,532.00		$   100,000.00		$   11,407,436

		Total with MAG				$   241,604.59		$   4,761,296.75		$   2,038,799.98		$   3,758,074.66		$   634,703.75		$   5,089,070.28		$   205,480.86		$   16,729,031



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,898.37		$   16,975.89		$   6,389.89		$   10,689.94		$   1,198.11		$   16,412.40		$   1,143.40		$   54,708.00

		Facility Rent				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service - Pro Rata Share		$   4,027.59		$   36,016.21		$   13,556.86		$   22,679.88		$   2,541.91		$   34,820.70		$   2,425.84		$   116,069.00

				Transportation Costs - Trans Share		$   4,455.02		$   58,717.16		$   24,302.13		$   55,754.58		$   8,642.74		$   66,513.45		$   4,365.92		$   222,751.00

				Green Island Demo		$   - 0		$   2,793.58		$   1,534.00		$   1,955.92		$   223.00		$   2,526.83		$   - 0		$   9,033.33

		Ground Rent - Pro Rata Share				$   1,419.40		$   12,692.80		$   4,777.69		$   7,992.82		$   895.82		$   12,271.47		$   854.91		$   40,904.92

		Sub Total				$   11,800.38		$   127,195.65		$   50,560.58		$   99,073.14		$   13,501.57		$   132,544.86		$   8,790.07		$   443,466.25

				MAG		$   8,333.33		$   269,579.08		$   119,339.42		$   214,099.75		$   39,390.41		$   291,544.33		$   8,333.33		$   950,619.66

		Total Jan 1 , 2013 billing with MAG				$   20,133.72		$   396,774.73		$   169,900.00		$   313,172.89		$   52,891.98		$   424,089.19		$   17,123.40		$   1,394,085.91

		12/1/2012 monthly billing				$   - 0		$   397,998.75		$   170,157.25		$   314,562.92		$   53,070.21		$   432,751.00		$   17,212.50		$   1,385,752.63

		Difference				$   20,133.72		$   (1,224.02)		$   (257.25)		$   (1,390.03)		$   (178.23)		$   (8,661.81)		$   (89.10)		$   8,333.28

								0.3092527675		0.1698154982		0.2165221402		0.0246863469		0.2797232472



Rental Car Billing
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Deposits

		Security Deposits 2014-2015

				Deposit Due		Deposit on file		Difference

		Avis Budget		$   1,665,245.63		$   1,617,475.00		$   (47,770.63)

		DTG		$   716,036.50		$   716,037.00		$   0.50

		EAN		$   1,814,015.31		$   1,543,171.26		$   (270,844.04)

		FOX		$   271,206.95		$   234,902.05		$   (36,304.90)

		Hertz		$   1,767,918.78		$   1,749,266.00		$   (18,652.78)

		Payless		$   180,910.48		$   50,000.00		$   (130,910.48)

		Sixt		$   106,132.59		$   124,861.87		$   18,729.28

				$   6,521,466.23







FY 26 CONRAC 
Activities 

• ADA compliance upgrade 
construction to be done in all 
public areas

• Currently in the design 
stage with full project 
completion anticipated in 
Fall 2027

• Hertz will be installing UVEye 
machines to automate vehicle 
inspections (under City review)

• Ongoing discussion on power, 
provide recommendations, 
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Thank you!
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VII. Business
A. Marketing Update

B. Superbowl Planning

C. Concessions Update

D. General Aviation Landing Fees

E. Legislative Update
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SJC Airport Commission



Commission Meeting 
November 10 2025



Agenda

01. Strategic Purpose and Considerations

02. General Aviation Landing Fee Practices

03. Questions 

04. Appendix
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1.0
Strategic Purpose and Considerations



Purpose-Diversifying  
revenue streams 
from Airport users 
to share in growing 
expenses 

•Ensure general aviation users contribute to the 
costs of operating, maintaining, and
 improving airport facilities and infrastructure.

•Promote long-term preservation of airport 
resources. 

•Establish a sustainable cost-recovery mechanism. 
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Airfield Expense Growth

51% Increase 
in 6-years 

Budget Actual 



Upcoming Airfield Projects (5 years)

$5.1 Million - Taxiway V $3.1 Million - Groundwater Wells Program 

$1.7 million - Pavement Maintenance $1.5 Million - Airfield Improvements

$14.9 million - Holdbar Relocations 

$3.0 million - Airside High-Mast Lighting

$9.4 Million – ADG III Taxilane (Phase 1)

$2.0 Million - Perimeter Fence Line Upgrades

Total $40.7 Million or $8.7M avg./Year



Considerations for General Aviation Landing Fees
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• Applying landing fees ensures 
that costs are shared across 
users. 

• GA makes up roughly 1 in 6 FAA-
handled flights but contribute only 
2% of FAA funding.

• Airfield maintenance and capital 
improvements are primary concern

• Landing fees provide a fair cost-
recovery beyond fuel flowage.

New Era in Aviation 

• GA traffic has more than doubled  
in last 20-years

• GA pilot certificates have 
increased substantially since 2012: 

• Record-breaking 24,405 
original private certificates 
issued in 2023

• 47% increase in new private  
certificates 2012 to 2022

• Advancements in technology are 
driving down fuel fee needs

• Reshaping of aviation:

• eVTOLs & drones

• improved avionics

• fuel-efficient engines 

• Electric and hybrids propulsion 
decrease fueling needs

• Airports nationally have begun 
charging for GA landings.

National GA Trends Financial Considerations



Top 25 U.S. Private Jet Airports*
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Rank 2024 
(2023)

Airport/City/State 2023 2024 % 
Change

1 (1) KTEB – Teterboro, NJ 74,577 74,832 0.30%

2 (2) KPBI – Palm Beach, FL 42,747 41,967 -1.80%

3 (3) KDAL – Dallas, TX 39,655 40,332 1.70%

4 (6) KHPN – White Plains, NY 32,895 32,994 0.30%

5 (5) KVNY – Los Angeles, CA 33,240 32,229 -3.00%

6 (4) KLAS – Las Vegas, NV 33,306 31,765 -4.60%

7 (7) KIAD – Washington, DC 29,753 30,066 1.10%

8 (8) KOPF – Miami, FL 28,410 29,068 2.30%

9 (11) KPDK – Atlanta, GA 28,300 28,266 -0.10%

10 (12) KHOU – Houston, TX 28,019 28,243 0.80%

11 (9) KSDL – Scottsdale, AZ 28,355 28,039 -1.10%

12 (10) KAPA – Denver, CO 28,318 27,884 -1.50%

13 (14) KAPF – Naples, FL 24,009 24,901 3.70%

Rank 2024 
(2023)

Airport/City/State 2023 2024 % 
Change

14 (13) KSNA – Santa Ana, CA 24,365 23,573 -3.30%

15 (18) KAUS – Austin, TX 21,382 22,438 4.90%

16 (15) KBNA – Nashville, TN 23,409 22,102 -5.60%

17 (16) KMDW – Chicago, IL 22,032 21,720 -1.40%

18 (17) KSLC – Salt Lake City, UT 21,833 21,141 -3.20%

19 (19) KBED – Boston, MA 21,037 20,261 -3.70%

20 (20) KFLL – Fort Lauderdale, FL 18,860 19,345 2.60%

21 (24) KSAT – San Antonio, TX 17,605 18,227 3.50%

22 (23) KBFI – Seattle, WAS 17,895 18,075 1.00%

23 (NR) KSJC – San Jose, CA 17,032 18,061 6.00%

24 (25) KPWK – Chicago, IL 17,223 17,463 1.40%

25 (22) KFXE – Fort Lauderdale, FL 18,110 17,265 -4.70%

• SJC was not 
ranked for 2023

• Majority are 
large market 
airports

SJC Was Fastest 
Growing Airport  

in 2024

*Most Recent Data
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2.0
General Aviation Landing Fee Practices



• No fee 0-12,500 MGLW

• $6.80 /1,000 lbs on aircraft >12,500 MGLW

• Direct Billed for registered aircraft

•All Aircraft Charged

•Non-Based Aircraft:

•$86.25 flat rate 0-12,500 MGLW   

•$6.90 /1,000 lbs >12,500 MGLW

•Based Aircraft:

•$69.00 flat rate 0-12,500 MGLW

•$5.52 /1,000 lbs >12,500 MGLW

•Based billed
103

Landing Fees-Bay Area

• ALL Aircraft charged

• $7.48 /1,000 lbs all MGLW

• $341 minimum fee, whichever is greater

• Based billed



• $4.40 per 1,000 for all 
aircraft greater than 
10,000 lbs

• $4.40 per 1,000 lbs 
for all landed weight 
of Part 135 operators

• Based Exempted
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Nonsignatory Landing Fees - California Airports

• $42.00 flat rate 
+$3.50 per 1,000 lbs 
for all landed weight 
greater than 12,500 
lbs

• $42.00 flat rate 
+$3.50 per 1,000 lbs 
for all landed weight 
of Part 135 operators

• Based Exempted

• $4.17 per 1,000 lbs 

 > 10,000 lbs 

• Based Exempted



• $4.40 per 1,000 lbs 
all weights

• Based billed
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• $4.83 per 1,000 lbs 
all weights

• Based billed

Nonsignatory Landing Fees -Nationally (Medium Hub)

• $2.21 per 1,000 lbs 
for all aircraft greater 
than 12,500 lbs

• Based billed

Recent RFP’s Issued at Manchester-Boston Airport (awarded) and 
DeKalb Peachtree Airport (GA) (due 11/14/25)



Applying Non-Signatory Landing Fees to General Aviation
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Program Expected To Be initiated May 1, 2026

Non-Signatory Rate: $6.80 per 1,000 MGLW

Applies only to aircrafts greater than 12,500 MGLW

Rates adjusted annually on July 1



<



Landing Fee Billing Program

• Commercial 
Airlines 
managed by 
Airport

• Government 
and Military, 
and training 
schools 
exempted

• All aircraft 
>12,500 lbs 
exempted 

Analysis Billing 
Service 

and 
Collection 

Payments Reporting

3rd Party Vendor Responsible For All  Functions3rd Party Vendor Responsible For All Functions



Current $6.80 Non-Signatory Rate >12,500 lbs
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Weight 
Category

$ per 1,000 
lbs Revenue

2,000 or less

2,000-3,000

3,000-4,000

4,000-5,000

5,000-6,000

6,000-7,000

7,000-8,000

8,000-9,000

9,000-10,000

10,000-11,000

11,000-12,500

12,500-15,000 $6.80 $72,059.60

15,000-20,000 $6.80 $311,406.00

20,000-30,000 $6.80 $357,156.40

30,000-40,000 $6.80 $1,283,160.00

40,000-60,000 $6.80 $108,922.40

60,000-90,000 $6.80 $1,596,816.80

90,000+ $6.80 $168,728.40

Grand Total $3,898,249.60

$3.9M1 Estimated  
Gross New Revenue

110-15% estimated vendor fee

Estimated:

• Based on 2024 traffic (not 100% inclusive)
• Data Set provided by AirNav



Impacts to General Aviation

• Total Variable Cost: $751,520

• Monthly Budget: $94,918

• Annual Budget: $1,100,000

• Fuel Cost per hour $983@$7.23/gal

• Total  Expected Operating Cost/Hr: $2,958

• Landing Fee at SJC $95.20
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Smallest Impacted Aircraft

Operational Costs of King Air 300

Source:https://www.globalair.com/aircraft-for-sale/specifications?specid=55



Impacts to General Aviation

• Total Variable Cost: $1,760,798

• Monthly Budget: $215,233

• Annual Budget: $2,500,000

• Total  Expected Operating Cost/Hr : $6,708

• Fuel Cost per hour $2,386 @$7.23/gal

• Landing Fee at SJC $276.08 
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Operating Costs Bombardier CHALLENGER 350

Source: https://www.globalair.com/aircraft-for-sale/specifications?specid=1379

NetJets Featured Aircraft



• RFP Process and 
selection

• Establish procedures 
for identifying based 
GA aircraft and 
updating exemption 
lists.

• Implementation

• Notify based tenants, 
FBOs, and transient 
operators well in 
advance, outlining the 
rate structure, start 
date, and payment 
process

• Approval From City 
Council to amend 
Rate Resolution and 
issuance of RFP for 
3rd party vendor

 Review existing 
landing fee structure 
for commercial for 
alignment 

 Review of industry 
best practices and 
results

• Secure stakeholder 
input from airport 
staff, FBOs, and 
advisory boards to 
determine operational 
concerns
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Policy & Rate 
Development

Communication & 
Stakeholder Outreach

Implementation & 
Technology Integration

• Address any 
discrepancies in 
based aircraft lists 

• Adjust rates, 
exemptions as 
needed to optimize 
revenue and fairness

• Provide transparent 
reporting to airport 
leadership and 
stakeholders

Monitoring, Adjustment 
& Reporting

Implementation Plan



Landing Fees Implementation Anticipated May 01, 2026
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GA Tenants 
Notified Oct 2025

Airport 
Commission, 
November 10, 

2025

1City Council  
Approval: February 

2025

Issue RFP for 
third-party vendor 

(TBD)

Begin 
Program

May 1, 2026

1Requires City approval to amend Fees, Rates, and Charges (Resolution 79269), and to issue a RFP for third-party vendor



Questions?
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VII. Business
A. Marketing Update

B. Superbowl Planning

C. Concessions Update

D. General Aviation Landing Fees

E. Legislative Update
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SJC Airport Commission



VII.F. Legislative Update
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I. Call to Order & Orders of the Day

II. Public Record

III. Consent Calendar

IV. Reports and Information Only

V. Public Comment

VI. Noise Report/Community Noise Concerns

VII. Business

VIII. Meeting Schedule and Agenda Items 

IX. Adjournment

Agenda



Meeting Schedule and Agenda Items 

• Next meeting:
• February 9, 2026

• Tentative Topics from the Workplan for November 10
• Air Services Development Update
• Legislative Update
• Quarterly Noise Report Noise
• Community Noise Concerns
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I. Call to Order & Orders of the Day

II. Public Record

III. Consent Calendar

IV. Reports and Information Only

V. Public Comment

VI. Noise Report/Community Noise Concerns

VII. Business

VIII. Meeting Schedule and Agenda Items 

IX. Adjournment

Agenda


