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SJC.,



Agenda

|.  Call to Order & Orders of the Day

Il. Public Record

Ill.  Consent Calendar

V. Reports and Information Only

V. Public Comment

V1. Noise Report/Community Noise Concerns
VIl. Business

VIIl. Meeting Schedule and Agenda ltems

IX. Adjournment

SJC.,



Agenda

|.  Call to Order & Orders of the Day

Il. Public Record

lll. Consent Calendar

V. Reports and Information Only

V. Public Comment

V1. Noise Report/Community Noise Concerns
VIl. Business

VIIl. Meeting Schedule and Agenda ltems

IX. Adjournment

SJC.,



lll. Consent Calendar

* Approval of the Minutes for the Regular Meeting on
August 11, 2025
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Public Comments (Not on Agenda)

Members of the Public are invited to speak on any item that does not
appear on today’'s Agenda and that is within the subject matter
jurisdiction of the Commission. Meeting attendees are usually given
two (2) minutes to speak on any discussion item and/or during open
forum; the time limit is in the discretion of the Chair of the meeting
and may be limited when appropriate.
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Airport Noise Program
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VI. Noise Report

San Jose Mineta International Airport
Quarterly Noise Summary

Q3 2025
Year Over Year Cuarter Over Quarter

Jul Aug Sep Q3 2025 Q3 2024 Difference Q2 2025 Difference
Total Operations 12,446 13,021 12,841 38,308 41,123 -7% 38,732 -1%
Total Operations between 2330-0630 435 377 297 1,109 1,046 6% 1,003 11%
Air Carrier Operations between 2330-0620 295 213 138 46 652 -1% G534 2%
General Aviation Operations between 2330-0630 140 164 159 463 676 -32% 369 25%
Total Intrusions 104 56 18 178 202 -12% 163 9%
Total Non Compliant Intrusions 13 14 7 34 33 -11% 25 36%
Air Carrier Complaints 673 49 1,708 2,430 908 168% 973 150%
General Aviation Complaints 117 12 437 566 232 144% 186 204%
Total Complaints 790 61 2,145 2,996 1,165 157% 1,159 158%
Total Engine Run-ups ** 0 0 0 0 0 0% 0 0%
South Flow Operations 757 0 1,376 2,133 371 475% 1,044 104%

= Hiﬂh Power (>90%) Engine Run-ups durinﬂ the Curfew Hours Only

Definitions

Operation: a takeoff or landing of an aircraft at the airport.

Intrusion: is any operation by an unauthorized aircraft between the hours of 2330 and 0630.

Mon Compliant Intrusion: is an Intrusion that did not meet the exemption criteria set forth in the municipal code
Air Carrier: a commercial carrier utilizing aircraft as a means of transport of passenger or freight.

General Aviation: all flights other than scheduled Air Carrier servic

SJC.,
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VI. Noise Report

Year over Year

vs. Previous Quarter

City Complaints Q3 2025 Complaints Q3 2024 Difference Complaints Q2 2025 Difference

San Jose 134 540 -75% 100 34%
Palo Alto 3 1 2009% 0 0%

Milpitas 0] 0 0% 4 A00%
Maorgan Hill ] 2 200% 2 200%
Cupertino 2 0 0% 0 0%

Mountain View 490 98 A00% 143 243%
Sunnyvale 2,286 455 402% 876 161%
Los Gatos 43 34 2604 12 258%
Los Altos 2 0 2009 1 100%
Santa Clara 23 16 A44% 15 53%
Campbell 0 0 0% 0 0%

Saratoga 0 0 0% 0 0%

Other 7 19 -563% ] 17%
Total Complaints 2,996 1,165 157% 1,159 158%

SJC
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VI. Noise Report

City Resident Complaints Q3 2025 Complaints Q2 2025 Diff Avg
sunnyvale Household 1 300 393 129%
Household 2 08 179 240%
Household 3 329 141 133% 191%
Household 4 243 120 103%
Household (5-13) 206 43 379%
Total 2,286 876 161%
City Resident Complaints O3 2025 Complaints Q2 2025
Maountain View Household 1 480 140 243%
Household 2 10 3 233%
Total 490 143

SJC
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VIl. Business

A. Marketing Update

B. Superbowl Planning

C. Concessions Update

D. General Aviation Landing Fees
E. Legislative Update
SJC;

SJC Airport Commission
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Marketing Update

Big Sports. Simple Airport., paid advertising results, passenger engagement, other marketing efforts

November 10, 2025






1.0
Meet the Team
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The Marketing Team

\ “l, b :
Monigue Yamamoto Kayla Renelle Alejandro Avila Martinez ~ Jaime Wong
Asst. Marketing Manager ~ Multimedia Content Marketer Brand & Content Marketer Marketing Intern

¥

SJC.,
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2.0
Paid Advertising Results
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Campaign Plan Parameters

Campaign Objectives
« Sustain healthy reach and frequency to emphasize _
SJC'’s value and increase engagement. i e N - T
* Increase website traffic.

Geography
San Francisco DMA + Key Counties
« Santa Clara, Alameda, San Mateo, Santa Cruz, TR e e '“\;
San Joaquin, Stanislaus, Monterey, San Benito, | ’ o
Merced

* Inbound (Google Paid Search PMAX): Las Vegas,
San Diego, Seattle, L.A., Denver, Phoenix,
Portland

'securi

A ..

\|

usa
<« 10 Romanlic American Road Trips for >
Couples
owoses APPAREL

SJC V74 26



Campaign Plan Parameters

Target Audiences

* Primary: Outbound Leisure and Business Travelers

« Secondary: Parents with Travel Interests

« Additional: Inbound Markets and Destination Targeting

Paid Media Budget
$701,000 (February-September 2025)

SJC.,

San José Mineta International
Airport X

Sponsored

Park your car like a VIP. Fly Simple. Fly SJC.

Reserve parking now.
Zero regrets later.

k-

flysanjose.cc
Fly Simple.
San José \

’i

fiysanjosa

EL’:) Like

Less fog
means
more flying. Y

Wl zacaTeCA

Learn more >

sic San José Mineta International...

Fly Simple. Fly SJC.

Learn more 4 o O YV A
fiysanjose Known for its stunning historic architecture,
vee : 5
Sponsored Zacatecas is one short flight away from San Jos... more
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The Media Mix

SJC.,

m Paid Social Media (32.9%)

= Video OLV & CTV/OTT & YouTube (24.2%)

Digital Display (17.9%)

= Streaming Audio & Podcast (8.2%)

KRON4 - Video and Newsletter (4.5%)

= Paid Search (12.3%)

Streaming
Audio &
Podcast

Paid
Search

Programmatic Display,

Video, YouTube

Meta (FB/Instagram),
TikTok

28



Results (Feb.-Sept.)

3 Voulube oo a

Sports ~ Community ~

» Arrests made in Oakland burglary,

sc? “AShort Walk” Commercial (15V_. —: g robbery spree

»i7 7] Most commonlyleft
ind items in Ubers

REACH VIDEO COMPLETIONS

Travel Smart and Smooth with San José & |
EAlbY ineta Indl. Airport
sponsorsa SJC:The Bay Areals sasiest, most deperdabie aim...
San José Airpart
™ W www ysaniose com/plan-your-trip 5

Convenience in Every Flight

targeted impressions Users watched a video to the end S.C’s Amenii

Reserve parking

Santa Clara Gounty
R officials try to reduce
invasive ...

=i
Reserve Parking Online. Global Entry Avi

Rental Cars | | Fly Nanstap to Tokyo

COST PER IMPRESSION AD ENGAGEMENT O sondese 1701 Ao s i T

22% 622K

more efficient vs. projected clicks on SJC ads

We continue to drive efficient results amongst a highly
qualified audience and use our budget effectively.

SJC V74 29



3.0
Brand Tracker Research
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Drivers Analysis & Brand Health Tracker

Summary

« SJC has maintained strong levels of consideration

and usage.
« SJC remains most preferred.
« SJC delivers on the Fly Simple. brand.

» Top driver of preference: convenience and location.

Next steps

« Persuadable Audience Research (in process)

SJC.,

SJC maintains strong levels of awareness.
On par with SFO, outperforms OAK in both consideration and usage.

SJC 1 e BT e oo T X OAK
V) INTERNATIONAL AIRPOR’ weifiatonat - amreonr

{ 4 =R Airport

WAVE 1 WAVE 2 WAVE 3 WAVE 1 WAVE 2 WAVE 3

\ TOIAL AWARE ’ 96% 97% 96% 100% 99% 100% 93% 96%4 95%
! ( ) | ) (90" ) 69 ( ( )
76% 76% 76% 80% 81% 82% 35% H1%a 53%4

FLOWI: L‘IJZ:;ROM 62% 63% 65% 63% 70%4* 73% 22% 28%4 38%4

Wave 1: Feb.-March 2024
Wave 2: Sept.-Oct. 2024
Brand Funnel | Wave over Wave Wave 3: March-April 2025

SIC Brand Report Spring 2025

People continue to be more likely to recommend SJC than other Bay Area
airports

NET PROMOTER SCORE | Wave 3 Only
Selected

%
San Francisco GaELAND
g AT e International INTETHATIO AL
sJC (4 !—-ﬂ Airport I x 0AK
tie Promter Score 5
S s | a | =
Promoters(5-10)
Y

Dewactors {0-6]




4.0

Passenger and Community
Engagement
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Sponsorships & Partnerships

NEW!

SOUTH BAY
4  (oalition to End
Human Trafficking

Total Events (since January) - 22
e 13 Offsite Activations
e 9 On-Site Activations

Spreading the seeds of hope

Total Engagements — 11,000+

N\

M . VALLEY , |8
CENTRAL -

~
R vy vy vy vy
R R R R el

R R R e
YN YV

R R A
v YAV
‘ RS>
> .
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Ernie’s Runway — The Game

More than 1M Outfit Combinations
» Clothing ,

« Headwear
 Glasses
 Accessories
« Backgrounds

...... LA T

R b :. 0 &
Fly San José-Las Vegas [ ¢ cio wm
: with Delt &9 ap

58
P>
D D

SSSSSSSSSSSSS
INTERNATIONAL AIRPORT

SJC.,



Ernie’s Runway — Print and Digital Marketing
Landing Page

Create your own SJC Baby Chicks with

ERNIE’'S RUNWAY

00060

Digital Banner

Play for free: flysa om/ErniesRunway E R N I E 4 S

(P.S. You can also enter for chances to win s @
parking vouchers and Ernie plushies!) = R U N W AY
- . : Dress up your own baby chick!
Poster G —
PLAY NOW

35
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Ernie’s Runway — Social Media Marketing

Stats

135,011 impressions
« 109,627 reach
6,507 engagements
« 92,210 video views

1 Static Post
2 Videos

SJC.,

flysanjose
San José Mineta International Airport

sIC;

; llt!lmlll\\\\\\
TR

View insights Boost post

Q265 Q15 2 V61 [N

@D Liked by denairport and others
flysanjose It was a tough decision, but Ernie is
leaving aviation to pursue his lifelong dream of
becoming a fashion designer. SJC's runways will
no longer be used for planes — they exist now for
Ernie’s models and designs.

(For legal reasons, this is a joke.)

-Sign'up for early access to
l .
IErnie’s Runway!

chances to win prizes 39

flysanjose
I flysanjose - Original audio

Now you can make your
OWN baby chicks with
Ernie’'s Runway!

SICy




Ernie’s Runway — Website

Stats

* 6,810 views
* 5,935 unique users

Time to Play!

Click here: flysanjose.com/erniesrunway

SJC.,

SJ‘ ’ el L — AIRLINES & FLIGHTS ~ PASSENGER SERVICES * TO & FROM~ CONTACT~

Ernie's Runway

1. For the best experience on mobile or tablet devices, turn your screen horizontally.

2. Use the menus on the right side to choose a background, clothes and accessories.

3. Once you're satisfied with your design, select the green checkmark at the top of the screen. Then a green “Download” button will appear on the top
right. Click it to save your Baby Chick as a PNG.

RS
000606

2
2

ir s .
TSP IH S ///‘ QX X N v
n: A 'E:

\\'\\:

RN

i

NN :
| (NARRNNNRNNY
£

NN
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https://www.flysanjose.com/erniesrunway

Ernie’s Runway — Media Coverage

Highlights

« KCBS radio $7,500 value
« ABC7-TV $9,135 value

* Plus mentions in:

SJC.,

Airport Improvement
Stuck at the Airport

’.
E R

FLYSANJOSE.COM |

Fly San José-Las

L34

24
223
GO OO

Coo

i
i
g

(e ddd

with Delta

Codd

P T I I T L ]
B B S e ~A -
gl |
A
L3 Fed)
Vegas [ Bl @
33393
'3
1333 =7 I %‘ﬁd’— .
X P 550
1233
133 \ .
2
PO P
DO
st (2 @
244
? £14 @
< 433337
:ggt‘nboo 13 137
p PPY
2585888 -
o
U DR F BAB
e

STUCK AT
THE
AIRPORT

WHY STUCK AT THE
AIRPORT?

ADVERTISE HERE
BUY MY BOOKS

STHINGS WE LOVE
ABOUT ...

SAN JOSE INT'L AIRPORT
LETS YOU DRESS UP BABY
CHICKS

@4April 21,2025 RHamiet Baskas B Comtests 4P Baby chicks, San Jose Mineta International Airport

GETTHE “STUCK AT
THEAIRPORT”
NEWSLETTER

Enter Email Address

= TRENDING: Merhaba, Turkish Airli

Airport!

NEWS  VIDEOS WHITE PAPERS SUBSCRIBE NOMINATE ADVH

national Airport

I WS | )
flock of baby
wsp.com

i MINETA INTERNATIONAL AIRPORT LAUNCHES FIRST-EVER ONLINE
RNIE'S RUNWAY"

22,2025 | News I

We're planning, designing, and managing
airport construction from coast to coast.

Join us and thh your career take off!

38



Some Contest Entries — User Engagement

@ Mia Nin Ja Rebel :
May 19 at 9:58PM - @ ( a Chia Jung Chen e @ Mika Kennedy

San José Mineta International Airport *U-’ May 16 at 10:06 PM - & May 19 at 6:58 AM - &

@flysanjose . . S £ 8

#sxy: ! — B S R R AT a i Very important: You can dress up your own Emie on the San José Mineta International Airport
summer | E—EEFthMEmiefVIEE - website. He's heading home for Mom's spaghetti

https://www flysanjose.com/erniesrunway

\a)\ : \k§ i / https://www.flysanjose.com/erniesrunway
Fly San José-Las Vegas | / ~ #5)Csummer2025
with Delta ‘

#sjcsummer2025

San José Mineta International Airport

The origin of the San Jose airport mascot is fun!

A chick named Ernie 2 Fly SOI'I jOSé'DetrOit
https://www.flysanjose.com/erniesrunway with Delta

#SJCsummer2025
San José Mineta International Airport

¥ - Hide Translation - Rate this translation

ChatGPT

Fly San José-Detroit
with Delta 4 TErnie) AU

SJC W s s0st wnera

004 3 comments
a5 Like () comment > Share

%r Amber Faltersack
happy travels!

iw Lke Reply &

SJC L\ sose uanea

@) Mia NinJaRebel
Amber Faltersack I'm not traveling soon lol it's for a competition

tw Like Reply Edited

DO You and 6 others

Amber Faltersack

“ Mia Nin Ja Rebel oh i see! Oo You and 20 others
w Like Repi Love Comment Share
e o Love O Comment Q} Share o Q @

SJC.,



Some Contest Entries — User Engagement

4. Jenny Hsieh
@ adayago- @
ESICHHISSE P, EERIENEHIENTESIES, EFGREl T —EiITEmmagE
FREEEEE, WA MEmie s runway , T, GECHM—RRTEIVNE,
https://www.flysanjose.com/erniesrunway
#5JCsummer2025
San José Mineta International Airport

Working next to SIC airport, often see ads for cute mascots at San Jose airport, they give
passengers a time-lifting chicken mascot drag game full of fun! Called Ernie's Runway, maybe
play and make yourself a cute chick.

https://www.flysanjose.com/erniesrunway

#SJCsummer2025

San José Mineta International Airport

£# - Hide Translation - Rate this translation

10 comments

ﬂ} Share

OO vou and 35 others

o Love Q Comment

SJC.,

LbanRsEE
23 hours ago - @
San JoselIBATRIR/ N BIIEE) ~

ZEIHZIBSan Jose ST RRVNEENE
BT T — (BB R e o
FALECES R MR EREEN ~

EEFHESIEN LR EERETR
ERJLU TS O YN
SEEREFF ARSI

BHERSZEEER ~
Fpat T IETRYNE (FREREB—E?
HBIAR S SRR ANERE

PSIEBNEIEE RS R ~

#S)Csummer2025 #SJC #SanJose
#SanJoseAirport #5E{7E #EJ NG
#EEIERESE #birusay #california

San José Mineta International Airport

Lovely chicks at San Jose airport have new activities ~

Shared a cute chick story at San Jose airport before
Recently they had another little game of chick dress up .
You can choose your own background clothes and accessories. It's fun ~

It's more fun to turn your phone into horizontal or computer
You can also download my own design chicks 5
Share to social platform and participate in the raffle

Thank you netizens for sharing this information ~
| designed four different chicks. Which one do you like best?
Everyone is welcome to share your designs I& .=

PS. Event link is in the comment area ~

#S)JCsummer2025 #SJC #SanJose
#SanJoseAirport #527:Fg #T]E
#LEENEREEE #birusay #california

San José Mineta International Airport

¢ - Hide Translation  Rate this translation

7 r

Fly San José-Detroit
with Delta

Mike & Niki's Honey Now Open
Terminal B Gate 26

Hong Tran is with 5an José Mineta International Airport.
@ 6 days ago - Q

#sjcsummer2025

Fly San José-Detroit
with Delta

FIREHOUSE

© You and 1 other

QO Love

() Comment

£ Share

1 comment



Some Contest Entries — User Engagement

Penelope Raquinio i
4 days ago - @

How cute is Elvis Ernie right now?! You can make your own Runway Ernie at flysanjose.com, and Sjdroneguy is at San Jose Airport (SJC). - Follow o
. - also enter to win some cool 5JC swag, including a plushie Ernie! 6 days ago - Santa Clara - &
{ Jackie Mcelroy is in Manteca. .
| 3 days ago - @ #5JCsummer2025

This is Cliff Beakman. Certified A&P mechanic & Remote Pilot. He forgot his faverite wrench in his

car and had to walk all the way out to the parking lot to get it. #sjcsummer2025
San José Mineta International Airport s N )

S S G A -

Fly San José-Las Vegas

with Delta
R

Fly San José -
Baltimore/Washington, D.C.
with Southwest

SAN JOSE

CALIFORNIA

SJC L\ sost MineTA

SJC 3> nume.

OD% You and 4 others 2 comments

O Love £> Share

SJC.,



Some Contest Entries — User Engagement

. Janae Landeros
ddaysago-® Heather Zuberbier is with San José Mineta International Airport.
#5JCsummer2025 @flysanjose

3 days ago - @

#5JCsummer2025

Y

Fly San José-Las Vegas |

by & & &2

P

o

oto et

Ty

L2 4 Anrea Strauss
w' 2 daysago - @

https://www.flysanjose.com/follow #sjcsummer2025

i Dana Fong
about an hour ago - @

I dont use facebook anymore San José Mineta International Airport #sjcsummer2025

| ]

Fly San José -
Baltimore/Washington, D.C.
with Southwest

Q Comment

() Comment £ Share

SAN JOBE MINETA

© San José Mineta International Airport

0 Love Q Comment ;;’> Share

@ Comment as San José Mineta International Airport @O0 0® P




Some Comments — User and Community Engagement

ﬁ csjava Mumber of airports in the world that have their own
Ls baby chick fashion game? Answer: Exactly one. SJC setting
trends!

Thank you for this cute game! Made my day more enjoyable! Ready for Hawaii flying

E out of SJC!

porcupinesocks - Creator
| love you sjc you're my favorite airport @ @ @ @ @ @ ¥ m aurajudy3 22w

dhago @1  Reply

Mention in mmment!from birusay.us on May 9, 2025, 2:56 PM

@flysanjose Thank you for designing such a cute little game. It’s
B really adorable! 4

melody.alina_g 20w
| think of bbokari every time | see
them lol €7

Like Reply

= laythrehman 21w
Will sit in DFW playing this at work

Lo
Like Reply

wur  JOhnwayneair 22w
Doing this IMMEDIATELY. Calling it
networking. *

Like Reply

View all 1 replies

Y e TV 9 dancinglobsters 22w
Like Reply | love dress up games | feel
targeted
View all 1 replies Like Reply

. iflychs 22w
This is our new favorite thing. @

Like Reply
View all 1 replies 9 bblack124l 22w
Words can't capture the
g flytulsa @& 22w excitement
This will be the rest of our Like Reply

afternoon!!"! Incredible!

Like Reply

Wimses =l 1 camlia-



National Aviation Week Sticker Search

Details
* Clues led passengers to locations
« 12 Collectible Stickers
13 Locations
 11in the Terminals
« 2 Pre-Security

Webpage Stats
* 6,795 views
« 3,649 unique users

Check it Out

flysanjose.com/aviation

SJC.,

SAN JOSE MINETA
” INTERNATIONAL AIRPORT
Home / 2025 SIC Mational Aviotion Week Sticker Search

2025 SJC National Aviation Week Sticker Search

Tuesday, Aug. 19 marks National Aviation Day and the beginning of National Aviation Week. While we celebrate the history and magic of
aviation, we also want to celebrate and thank YOU, our beloved passengers!

For the first time ever, we're hosting a National Aviation Week Sticker Search in our terminals from Aug. 19 through Sept. 1, 2025 (while
supplies lasts). Follow the below clues to find and collect all 12 exclusive Ernie + Friends stickers! [Hold on, what's up with the baby chickens
aka SIC's first passengers?]

How to Play

1. Read the clues below and go to the locations they're describing.

2. Once you think you've found the correct location, locate an employee at the restaurant or store. Tell them, “I'm here for the Sticker Search!”

3. If you found the correct location, they will present you with your sticker. (This is FREE. You may only receive one sticker per location per
person.)

Naote: The Sticker Search is only available during each location's operating hours.

44


https://www.flysanjose.com/aviation

National Aviation Week Sticker Search — Print and Digital

arketing

Landing Page
o . . SJC ;. HueEnm o
National Aviation Week =

2025 SJC National Aviation Week Sticker Search

Tuesday. Aug. 19 marks National Aviation Day and the beginning of Naticnal Aviation Week. While we celebrate the history and magic of
aviation, we also want to celebrate and thank YOU, our beloved passengers!

For the first time ever, we're hosting a National Aviation Week Sticker Search in our terminals from Aug. 19 through Sept. 1, 2025 (while
supplies lasts). Follow the below clues to find and collect all 12 exclusive Ernie + Friends stickers! [Hold on, what's up with the baby chickens
aka SIC's first passengers?]

How to Play

1. Read the clues below and go to the locations they're describing.
2. Once you think you've found the correct location, locate an employee at the restaurant or store. Tell them, “I'm here for the Sticker Search!”
3. If you found the correct location. they will present you with your sticker. (This is FREE. You may only receive one sticker per location per

person)

Note: The Sticker Search is enly available during each location’s operating hours.

Collect all
12 stickers!

Poster

Play now at flysanjose.com/aviation

SJC.,



National Aviation Week Sticker Search — The Stickers
Nearly 9,000 distributed Aug. 19-31

w Sapgest @

SJC., 46



National Aviation Week Sticker Search -
Social Media Marketing

Stats > >
Instagram: g ¢

_ _ NaticnalfAviation W\
* 44,021 impressions SICISTIGIER SEA
17,234 reach JAug. 19 - Sept. 1, 2(

* 1,033 engagements

Other organic platforms (Facebook, X, TikTok, LinkedIn):
* 46,186 impressions
e 27,526 reach

1,112 engagements ‘- - ‘,4 I = o SuC "nalAwat.onWeek

N O

J(Stlcker Sear?l?' s
Plus, one user generated video on TikTok = 20K Views! X

SJC.,




National Aviation Week Sticker Search — User Generated Content

il 56¢ @

a © 000000

Mentions - benny820718 2h

Cute Stickers 4

o nugget_tiki_penguin - Follow .

San José Mineta International Airport

nugget_tiki_penguin 3w

What an incredible way to start our
adventure at @flysanjose!l! We got our
two most wanted borb stickers in 5an
Jose tonight! We got Robbie with his
tasty macaroni dish and a tiki borb
mug! Ernie and | are ready to fly with
our good friends in the sky! #plogging
#borbsquad #sjcairport #aviationweek

@

e flysanjose 2

Wooheoo, hope you're having an
incredible trip @
Like Reply

‘ libertypinups 3w
Have a great trip!

Add a caption... 3 o Q v N

7 likes

September 4

2 Add to your story

7 Add to your story

N N
Your stories @ Close Friends \ X = S o= P 2

@ Send message...

Log in to like or comment

Send message...




National Aviation Week Sticker Search — User Generated Content

W Mentions - spartantwinkie 50m X @ Mentions - spartantwinkie 4

2025 NATIONAL
AVIATION WEEK

NTERNATI

@flysanjose third one at See’s!

. Cute box of chocolates =
@flysanjose first one at Jamba Juice! §

) Add to your story Add to your story

e

Send message... O Send message... Send message...

SJC.,




5.0
Additional Marketing
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E-Newsletter

2025 The SJC Flyer
 Distributed monthly

« Marketing & Communications team
develops the content

* Active Subscribers: 135K+
* Average Open Rate: 16.45%

SJC.,

THE SJC FLYER

Fast, Fun Airport Intel for
People on the Move

L

Waymo knows the way to San José!
This month, Wayme, the world's leading fully aut: ride-hailing

received a permit to operate at San José Mineta International Airport. SJC is
expected to be the first commercial, intemational airport in California — and the
second in the world — to welcome Waymo autonomous vehicles fo its
terminals, making the Bay Area’s easiest and most dependable Airport even
more convenient for travelers.

We expect Waymo to officially launch to the public at SJC later this year —
!

Plan Ahead for the Long Weekend — Save on Parking

Taking advantage of the long weekend ahead? If you already have your flights
booked, don't forget to reserve your parking online in advance and save up o
40%. __. spots fill up quickl

_— i

S g

THE SIC FLYER

Fast, Fun Airport Intel for
People on the Move

Mew Nonstop Service to Vegas on Delta

Starting May 7. De=lia launches new nonsiop service from San José (SJC) to
Las Vegas (LAS) Getto the fun faster with daily flights — perfect for a quick
getaway or a business frip. Book now and be wheels up to Vegas in no time.

Explore Mexico with Volaris

iVamos! 0 a1 = offers low-cost service to Guadalajara, Ledn, Zacatecas and
Morelia. Pack your bags ... nonstop fun, flaver and fiesta are just a short flight
from SJC.

Countdown to REAL ID
Beginning May 7, 2025, you'll need a Real 1D or another accepiable form of
identification (like a passport or passport card) o fly within fhe United States. If 51



Website

TRAVEL UPDATE X

u
Operations at SIC are currently continuing without disruption. However, there could be disruptions in the air transportation network. Stay informed
- through your airline’s mobille app or customer servica line. Find your alfines contact detalis.
_ s PUSINESS — .
SA INE

o 24/7 traveler resource

» Generates parking revenue

‘\ Sunny Phoenix Getaway
2 02 5 Stats J a n 'Se pt. Saguaros, sports, Sonoran Mexican cuisine and more

are just a short flight away with American and Southwest.
* 3.1M Total Visits
» 349K visits per month (average)

» 1.34 pages visited (average)

Departures

Whatever your final destination may be, getting there will go a lot smaocther with a few things to know about flying from SIC.

SJC V7 4 52



] ] ] "
S o flysanjose
- i : :
O c I a e I a rg a n I c San José Mineta International Airport

Facebook, Instagram, LinkedIn, Twitter/X, TikTok
2025 Stats Jan.-Sept.

sicy flysanjose

° I San José Mineta International Airport ...
6'5M ImpreSSIonS @ Posted by Kayla Renelle San José Minete
. Sei ke N ST pirport (SJC)
° id you know airports keep their runw 5514 followers
3 " 8 M ReaCh 2 with manual checks on foot? That's rig 2\3 . GJO e
3 folks pictured here walked down the a Eria sndithe SUC Sociaith
3 pick up any debris that shouldn't be t s : & =
¢ 24 O K E n g ag e m e n tS § trash, etc.) to prevent damage to aircr g:gim;ggﬁﬁggi‘eggd; |
e =B . § equipment. This is called a FOD (Forei T airﬁort sécial el i
. . i e ] ‘ 2 Debris) Walk! niche.)
* 1.3M Video Views His . S

They flew to Norfolk (Norf W A Y M o A\ ¥
with just one stop in Denve SJC

Airport - City & Countyol <=

B § Aviation). It was simple and easy. Just a reminder

¢ | that you can get practically anywhere from SJC with
‘4 just one stop. @

FLY SAN JOSE TO ‘ —

CHICAG

5
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Dynamic Parking

« Outdoor digital signs
« Social media

 Dedicated e-newsletters
(2x per month)

 Indoor backlit signs
(coming soon)

SJC.,

Reserve Parking
in Advance.

Save Up To 40%

& Stress less. @
Save more.

&7 Book pal‘king

® inadvance.

parking.flysanjose.com

Book 2+ Hours
Out and Save.

parking.flysanjose.com

parking.flysanjose.com
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Dynamic Parking

SJC /, PARK

Fall into savings at SJC

Park and save up to

As the leaves change and autumn arrives, we invite you fo enjoy the
convenience and savings of online parking reservations at San José Mineta
International Airport.
Fly Simple by reserving your space in advance:
Secure the best rate (up to 40% off*)

& Guarantee your space, even during busy fravel times

& Start your frip sfress-free, no circling for parking

B Manage your reservation anyfime, on the go

Book today and enjoy a hassle-free stari fo your journey.

Book Your Space Now

*Discounts vary by availability and length of siay.

SJC \\ S-.A" JOSE MIN E1A.:_

José Mineta International Airport
1 Airport Boulevard, Suite B-1130
San José, CA 86110-1208

SJC >\ PARK

Book your
parking now

Save up to 40% when you book in advance.

Skip the search for a spot and guaraniee your space with reserved parking at

By reserving your parking early, you'l:

@ Save up fo 40% off* vs. drive-up rates

# Guarantee your space, even during busy fravel times
®* Start your frip stress-free, no circling for parking

- Manage your reservation anyfime. on the go

Bonus Savings: Use promo code FALLINTOSAVING 5821 at checkout to get
an exira 10% off when you book 3+ days on Lots 1, 2 and 4 — valid for travel
through Maov. 2, 2025.

Book today and enjoy a hassle-free start to your joumey 5

*Discounts vary by availability and length of stay.

Book Your Space Now

Promo code slready spplied when you book through this fink

SJC >

L flight outta here. visit:

SJC >\ PARK

Spooky good savings at SJC

o [m Lt

Park and save up to

Avoid travel fiights this season — reserve your parking before you fake flight! Af
SJC, we've made securing your spot easier than ever ... no scary surprises,
just easy travel. Park longer, save more when you book in advance!

Fly Simple and:
¥ Enjoy spook-tacular savings (up fo 50% off* vs. drive-up rate)
& Guarantee your space — no fricks, just freats for your travel plans
Fly off fright-free, skip the haunted hunt for parking
Manage your reservation anyfime. now that's a treat
Thanks for flying SJC!
*50% discount applies to Economy Lot 1 and vary by availability and length of
stay Up to 40% discount availsble in other lofs for longer stays.

Book Your Space Now

JC \\ S-?N JOSE MINETAI:

fight

ysanjoso.co

r maliing addres
n José Minets Intemational Airport
1701 Aiport Boulevard, Suite B-1130
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6.0
Big Sports. Simple Airport.

SJC)



Terminal B Baggage Claim

SJC)

o 4
SAN JOSE
MINETA

i INTERNATIONAL

ple Airport. AIRPORT

Some of 2026's biggest events are just minutes from

touchdown at SJC. Levi's® Stadium, PayPal Pf:rk,‘

SAP Center and downtown San José are a quick ride away.

2026

i
INTERNATIONAL
g Sports. i Port.  AIRPORT

SJC)
SAN JOSE

MINETA

INTERNATION
AIRPORT e

Some of 2026's biggest events are just minutes from
touchdown at SIC. Levi's® Stadium, PayPal Park,
SAP Center and downtown San José are a quick ride away.

Caution _*




2026 3’

MINETA T
n - INTERNATION.
Big Sports. Simple Airport. 5 ,2p0RT:
pthuelebe s A

202bisbringing global sports action to the Bay Area
SIC gets you closer, foster.

6n deportiva mundial al Area de
16 s cercay més répido.

@ Downtown San José

More Signhage at SJC

® SAP Center PayPal Park

2026 =

Mi
: INTERNATIONAL
Big Sports, SImpIe AITPOTt.  ARBORT
Some of 20265 biggest events are just minutes from
touchdown at SIC. Levis® Stadium, PayPal Park,
SAP Conter and downtown Son José are a quick ide awoy.

Some of 2026’ biggest events
are just minutes from
touchdown at SIC. Levi
Stadium, PayPal Park, SAP
Center and downtown San José
are a quick ride away.

Map Legend: @ sic @ Downtown San José @ SAP Center

@ PayPal Park

2025 s bringing global sports action to the.
Bay Area and SIC gets you.

Gate Relocations
In Effect
Please check your

boarding pass to
confirm gate #




Baby Sports Chick Standees!

SJC.,



Landing Page
flysanjose.com/2026

SJC.,

SJC iy et

Big Sports. Simple Airport.

[Welceme to

Thank you for fiying S0 10

2024 is coming in big, and San José is at the center of it all

Eerr arvcim L

Big Momants Are on the Woy & @ &

Ty ArES BECrTN R

SIC Gets You Closer, Faster

Travel That's Simple from the Stort

el bl o




New Video:
Flying to the Big
Game at Levi's®

Stadium

Football fans!

SJC;



7.0
What’s Next

SJC)



New Website

SAN JOSE MINETA —
l’ INTERNATIONAL AIRPQRT —
= WIFL @ ENcLISH  Q SEARCH Q) MAPCZ

SJC SAN JOSE MINETA
I’ INTERNATIONAL AIRPORT
About Doing Business Contact

Home Flights Parking & Transportation Services & Amenities

Check Flight
Status

Check Flight
):,k—-' Check Flight Status 6o Book Parking @; :
+ G~ Book Parking
| @ DEPARTURE O ARRIVAL (Entry Date EI) (Entry Time @) -
Book Now

i [
1 <Flight#,a]r!:‘ne‘ or destination ) <Exit Date EI) <Exit Time @) ¢
VIEW ALLFLIGHTS =& Book Now LOCATIONS & DETAILS (3 FI S' |
y Simple.
Fly SIC.

Check Flight

Ready for Takeoff
or Touchdown?

SJC.,



New Website

SAN JOSE MINETA =
SJC B "TERNATIONAL ARPORT = WIFl - @ ENGLISH  QQ SEARCH O MAPEE

Parking & Transportation About Doing Business Contact

Services & Amenities

Home Flights

) > FLIGHTSTATUS

Flight Status

%72 Departures & Arrivals

,O> (Selecl an airline V> (Todoy, Saturday Dec 30 EI) Search Reset Filters C'

(Flig ht # or destination

Flight status includes flights 8 hours ahead and 1 hour back, in PT. Times may vary—please confirm with your airline.

Date Time Airline Flight No. Destination Gate Terminal Status
Jun 30 12:50 am. Southwests WN 3211 San Diego (SAN) 2 B ( onTme
Jun 30 12:50 a.m. UNITED % UA 1504 Dallas Fort Worth (DFW) 34 B
DL 665 Atlanta (ATL) 12 A Late 12:09 a.m.

Jun 30 12:50 a.m. ADELTA %

SJC.,

= WiIFl @ ENGLISH Q SEARCH Q) MAPEZ

SJ SAN JOSE MINETA
(: £ INTERNATIONAL AIRPORT

Flight Status

%% Departures

& Arrivals

(Fh‘g ht # or destination D>
<Select an airline V>

Today, Saturday Dec 30 EI)

Search Reset Filters C

Flight status includes flights 8 hours ahead and
1 hour back, in PT. Times may vary—please

confirm with your airline.

Southwests
Jun 30 WN 3211
12:50 a.m. San Diego (SAN)
Gate 26 Terminal B

64



New Website

SJC

W sansoss wineTa
" INTERMATIOMNAL AARPORT

el

7 IR

SJC;

CHH Newstand
TERASMAL & — WEAR DATE £

Twemn  Pomuse ) smanon Q) sars

o ieoUes O SEARCH () ikt

SJC 3 mmemn.., =
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And more ...

 New agency onboarding

» Refreshed Paid Ad Campaign
* More research

* New partnerships

* Ernie Mascot development

* Photo asset production

SJC.,

66



SJC>)

Questions?



VIl. Business

A. Marketing Update

B. Superbowl Planning

C. Concessions Update

D. General Aviation Landing Fees
E. Legislative Update
SJC;

SJC Airport Commission
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SJC>)

Preparing for 2026



Events Overview

SJC 7 4

SAN JOSE
MINETA

o ° INTERNATIONAL
Simple Airport. AIRPORT

 November 22, 2025 — NWSL Championship
* February 8, 2026 — NFL Super Bowl SR s B
 March 26-28, 2026 — NCAA Men's March Madness West Reglonals
« June 13-July 1, 2026 — FIFA World Cup

« July 3-9, 2026 — US National Table Tennis Championships

* July 24-26, 2026 — CrossFit Games

SJC3)




Operational Impacts

Airside Terminal

« Team Charter flights Additional commercial

. Reservation system for ~ '9Nts = increased

increased private jet PasSSengers
traffic « Special wayfinding
« Taxiway closures needs
. ATC extended hours * Airport Volunteers and
Ambassadors

« Temporary Flight

- « Concessions (new
Restrictions

retail and extended
hours)

SJC.,

Security

Checkpoint Flowrates
and extended hours

Crowd and line control

Increased cybersecurity
concerns

Additional airline and
concession personnel

Landside

Increased vehicle traffic
— especially TNC

VIP Pick-ups & Drop-
offs

Additional TNC and
rental car staging

Charter bus and truck
staging locations

71



Temporary Flight Restriction

« Same “level” as Presidential TFR WO TR
* 10-mile inner ring A
« 30-mile outer ring

» Restricts types of air traffic through area

« TSA Gateway Screening

« Would allow General Aviation departures (with
approved reservations) from inside the 10-mile ring

o

iy
'.. ,
LN ]

)




FIFA World Cup 2026

Bay Area hosting 6 matches over 3 weeks FIFA WORLD CUP @

AP A WIS

* 5in “Group Stage” and 1 “Round of 32” A I HEELECEEE o o I!:_l_mlﬂgézj!!_-ﬁlm | E
— :
Bay Area has two possible “Base Camp” s - B b x

locations

Expected SJC Arrivals and Departures

« Teams
 Referees

 VIPs
e Fans

Team Draw for Groups: December 5, 2025 S o | | | RN g

oramee | oW | s | 2 | QATAR | YiSA

= | = | & }ﬁ sy | [ | veson

SJC.,



SJ26 Terminal Activations

« Two main locations
« Terminal A: Former “Blue Dot” area

« Terminal B: Under mezzanine (between display cases)
« Column wraps in both terminals (past TSA)

« Exploring additional art opportunities

SJC.,






VIl. Business

A. Marketing Update

B. Superbowl Planning

C. Concessions Update

D. General Aviation Landing Fees
E. Legislative Update
SJC;

SJC Airport Commission
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San José Mineta
International
Airport
Concessions
Update




In-Terminal Concessions



Concession Revenue to the Airport

FY25 Budgeted FY25 Actual FY26 Budgeted
Revenue Revenue Revenue
F&B $6,624,160 $7,332,840 9.66% $7,903,736
Retall $2,250,000 $4,095,198 45.06% $2,828,181

Total $8,874,160 $11,428,038 25.78% $10,731,917

o 4



Food and Beverage FY24 vs FY25 Gross Revenue

July August September October November December January February March April June

$4,500,000

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$

o

mF&B FY24 mF&B FY25

SJC; 80



Retail FY24 vs FY25 Gross Revenue

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000
$

July August September October November December January February March April June

o

m Retail FY24 mRetail FY25



FY 24 vs FY 25 Sales Per Enplanement (SPE)

10

9.17
9

8

7.05
7
] ! I
0 - -
F&B

Retail

o

()}

N

w

N

N

mFY24 SPE = FY25SPE

W Total FY24 SPE: $8.67 FY25 SPE: $9.17
SJC.,



FY 25 Accomplishments

Retail RFP — 12 new concepts, 20% increase in MAG and
50% increase in retail ACDBE participation
Successful transition from Hudson 2010 contract to the
new Hudson and Paradies contracts on July 01, 2026
New Concessions Opened:
 T-AFirehouse, Pizza My Heart, Einsteins. Starbucks
(Refresh)
- T-B Starbucks (Refresh)
* 3 local kiosks: Nokki Farms, Mighty Mallow, Shop
Consciously
Digital Advertising Program recognized by ACI as highest

reported advertising revenue per enplaned passenger of

any reporting airport in North Americal
« $1.80 per enplanement (average is .39)
AlClear launched TSA Pre-Check at SJC

SJC)






FY26 Concession
Activities

Revamping the Concession Customer
Service Program (In Process)

« Continued Chef Demonstrations
and other customer service
initiatives.

ATM and Billboard RFP’s (In Process-
Under cone of silence)

Maintenance Consortium

Temp units during Sports Events
Special Advertising and activations
through Clear Channel

Ongoing construction projects (Retail
and F&B)

85



o Jan-Mar 2026 Q July-December 2026

. Bad Egg/ Asian Box . The Mission
' The Goods at SJC/Hip & Humble . Travel San Jose
' Plaza de San Jose/iStore ~ Sonoma Life
. ' SJC Exchange ' SOFA
C O n Cess I O n S Poppy’s Essentials Hudson Grab n Go
Coming : .
Soon...

Willow Glen
Santana and Olsen

O Apr-June 2026
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Consolidated Rental Car
Facility



CONRAC Revenue

FY24 Revenue FY25 Revenue FY25

Company to Airport to Airport Market Share
Avis Budget Group 5,032,139 $ 4,557,609 -9% 5.77% 3,873,967
Dollar Thrifty Auto Group 1,474,040 $ 1,454,587 -1% 29.38% 1,432,073
Enterprise Alamo National 5,559,924 $ 5,766,343 4% 33.43% 4,901,391
Fox 716,979 $ 735,180 3% 0.65% 624,903
Hertz 3,379,800 $ 3,302,614 2% 5.14% 3,272,372
Payless 121,002 $ 113,257 -6% 17.80% 100,000
Sixt 1,012,131 $ 1,029,230 2% 7.83% 874,845

Totals: 17,296,015 $ 16,958,820 2% 15,079,551

SJC,
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FY 2020-2021 Total



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				Transactions 7/1/2020-6/30/2021		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.00%		2019-2020		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   964,950		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   349,708.10		$   131,633.60		$   220,215.80		$   24,681.30		$   338,100.00		$   23,554.30		$   39,106.90		$   1,127,000		$   - 0

				Transportation Costs - Trans Share		$   469,839.36		$   167,756.76		$   684,006.43		$   89,504.39		$   433,589.79		$   29,111.05		$   51,465.23		$   1,925,273		$   - 0		$   1,925,273

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   112,207		$   (112,207)

		Flat Fixed 6 mo.				$   170,826.45		$   60,993.81		$   248,694.34		$   32,542.43		$   157,646.66		$   10,584.33		$   18,711.98		$   700,000		$   - 0		$   700,000

		Ground Rent - Pro Rata Share				$   235,339.32		$   88,584.06		$   148,196.27		$   16,609.51		$   227,527.54		$   15,851.09		$   26,317.35		$   758,425		$   746,360		$   12,065

		Sub Total				$   1,525,137.21		$   561,674.38		$   1,489,664.07		$   184,470.03		$   1,446,348.98		$   99,268.22		$   169,085.23		$   5,475,648		$   1,776,320		$   3,699,328

				MAG for Half-Year		$   1,617,474.50		$   716,036.50		$   1,931,895.81		$   221,222.83		$   1,636,186.00		$   88,559.01		$   237,203.04		$   6,448,578		$   15,103,481		$   (8,654,903)

		Total with MAG				$   3,142,611.71		$   1,277,710.88		$   3,421,559.88		$   405,692.86		$   3,082,534.98		$   187,827.24		$   406,288.27		$   11,924,226		$   16,879,801		$   (4,955,575)

																								-29.36%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2019-2020		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   29,142.34		$   10,969.47		$   18,351.32		$   2,056.78		$   28,175.00		$   1,962.86		$   3,258.91		$   93,917		$   - 0

				Transportation Costs - Trans Share		$   39,153.28		$   13,979.73		$   57,000.54		$   7,458.70		$   36,132.48		$   2,425.92		$   4,288.77		$   160,439		$   - 0

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,611.61		$   7,382.00		$   12,349.69		$   1,384.13		$   18,960.63		$   1,320.92		$   2,193.11		$   63,202.09		$   60,259		$   2,943

		Sub Total				$   112,859.23		$   41,723.38		$   103,414.14		$   12,660.63		$   107,391.86		$   7,390.32		$   12,531.10		$   397,971		$   148,027		$   249,944

				MAG		$   134,789.54		$   59,669.71		$   160,991.32		$   18,435.24		$   136,348.83		$   7,379.92		$   19,766.92		$   537,381		$   1,213,134		$   (675,753)

		Total billing with MAG				$   247,648.77		$   101,393.09		$   264,405.46		$   31,095.87		$   243,740.69		$   14,770.24		$   32,298.02		$   935,352		$   1,361,161		$   (425,809)



				New Deposits Required (FY2020 No increases)		$   808,737.25		$   358,018.25		$   965,947.91		$   110,611.41		$   818,093.00		$   44,279.51		$   118,601.52		$   3,224,288.85		$   7,278,805.37		$   3,224,288.85		No New deposit requests should trigger

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 19-20 (Completed)		166,189		59,338		241,943		31,659		153,367		10,297		18,204		680,997		948,262		(267,265)

				Transaction Share 19-20		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.000%				-28.18%







working copy for CONRAC Meeting



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$   4.30								Last Yr Ground rent				% Diff current vs last yr

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226								$   887,424.54				32%



		2025 Reallocation

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226





		2019 Reallocation

				Actual Square Foot 		245,567		63,859		302,290		39,643		201,565		18,480		39,786		911,190										Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		26.95%		7.01%		33.18%		4.35%		22.12%		2.03%		4.37%		100%

				Ground Rent - Pro Rata Share		$   239,162.17		$   62,193.44		$   294,405.74		$   38,609.04		$   196,307.83		$   17,998.01		$   38,748.31		$   887,425



				YoY increase		$   82,143.72		$   30,687.05		$   95,147.22		$   9,827.28		$   31,657.03		$   3,616.87		$   33,722.22		$   286,801.40

















		Sub Total				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53

				MAG
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    Will not be updated/current until October		$   4,038,176.51		$   1,432,073.00		$   4,692,181.73		$   609,432.07		$   3,272,372.00		$   100,000.00		$   839,024.29

		Total with MAG				$   4,359,482.41		$   1,524,953.49		$   5,081,734.69		$   657,868.39		$   3,500,336.85		$   121,614.88		$   911,494.82



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852

		Sub Total				$   85,447.61		$   22,840.18		$   96,947.02		$   15,158.92		$   53,337.55		$   3,064.39		$   15,950.91		$   292,747

				MAG		$   336,514.71		$   119,339.42		$   391,015.14		$   50,786.01		$   272,697.67		$   8,333.33		$   69,918.69		$   1,248,605

		Total billing with MAG				$   421,962.32		$   142,179.60		$   487,962.16		$   65,944.93		$   326,035.22		$   11,397.72		$   85,869.60		$   1,541,352



				Required Security Deposit Amount		$   2,019,088		$   716,037		$   2,346,091		$   304,716		$   1,636,186		$   50,000		$   419,512





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY24-25 rate per sq ft:				$   3.25

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   887,425





Will not be updated/current until October







Sheet1

		Company		FY24 Revenue to Airport		FY25 Revenue to Airport		
YoY % 
change		FY25 
Market Share		FY26 
MAG								2024 
Ground Rent		2024 Total 
Facility Rent		2025 Appraisal		2025 Total 
Facility Rent		YOY % increase								Company		2020 Reallocation
Market Share		2025 Reallocation
Market Share		Market Share Difference		2020 
Square Feet		2025 
Square Feet		Change

		Avis Budget Group		$   5,032,139		$   4,557,609		-9%		5.77%		$   3,873,967								$3.25 / sq ft		$   887,425		$4.30 / sq ft		$   1,174,226		32%								Avis Budget Group		24.78%		29.05%		4.27%		245,567		249,331		3,764

		Dollar Thrifty Auto Group		$   1,474,040		$   1,454,587		-1%		29.38%		$   1,432,073																								Dollar Thrifty Auto Group		7.69%		7.70%		0.01%		63,859		72,075		8,216

		Enterprise Alamo National		$   5,559,924		$   5,766,343		4%		33.43%		$   4,901,391																								Enterprise Alamo National		34.41%		33.75%		-0.66%		302,290		302,290		0

		Fox		$   716,979		$   735,180		3%		0.65%		$   624,903																								Fox		3.94%		4.38%		0.44%		39,643		37,586		-2,057

		Hertz		$   3,379,800		$   3,302,614		-2%		5.14%		$   3,272,372																								Hertz		23.13%		18.49%		-4.64%		201,565		176,899		-24,666

		Payless		$   121,002		$   113,257		-6%		17.80%		$   100,000																								Payless		1.55%		0.60%		-0.95%		18,480		16,773		-1,707

		Sixt		$   1,012,131		$   1,029,230		2%		7.83%		$   874,845																								Sixt		4.50%		6.03%		1.53%		39,786		56,237		16,451

		Totals:		$   17,296,015		$   16,958,820		-2%				$   15,079,551

								5.77%

								29.38%

								33.43%

								0.65%

								5.14%

								17.80%

								7.83%

								100%





FY 2025-2026

		FY2025 to 2026 Final Billing

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   417,699.39		$   120,745.14		$   506,420.93		$   62,967.48		$   296,355.53		$   28,099.46		$   94,212.08		$   1,526,500		Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226

		Sub Total				$   739,005.29		$   213,625.63		$   895,973.89		$   111,403.80		$   524,320.38		$   49,714.34		$   166,682.61

				MAG
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    Will not be updated/current until October		$   3,873,967.83		$   1,432,073.00		$   4,901,391.58		$   624,903.77		$   3,272,372.00		$   100,000.00		$   874,845.83

		Total with MAG				$   4,612,973.12		$   1,645,698.63		$   5,797,365.47		$   736,307.57		$   3,796,692.38		$   149,714.34		$   1,041,528.44



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   34,808.28		$   10,062.10		$   42,201.74		$   5,247.29		$   24,696.29		$   2,341.62		$   7,851.01		$   127,208.33

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894.42

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852.16

		Sub Total				$   120,255.89		$   32,902.28		$   139,148.76		$   20,406.21		$   78,033.84		$   5,406.01		$   23,801.92		$   419,954.91

				MAG		$   322,830.65		$   119,339.42		$   408,449.30		$   52,075.31		$   272,697.67		$   8,333.33		$   72,903.82		$   1,256,629.50

		Total billing with MAG				$   443,086.54		$   152,241.70		$   547,598.06		$   72,481.52		$   350,731.51		$   13,739.34		$   96,705.74		$   1,676,584.41



				Required Security Deposit Amount		$   1,936,984		$   716,037		$   2,450,696		$   312,452		$   1,636,186		$   50,000		$   437,423





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$4.30

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226
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Transactions 

		Rental days Subject to CFC		2024

		Transactions Days 2024-25		July		August		September		October		November		December		January		February		March		April		May		June		Monthly Reports		PW		Discrepancy (Y/N)

		Fox Rent A Car, Inc.		8992		10289		11404		10446		9190		10070		9512		9404		9997		8484		8109		7913		113810		113810		N

		Avis Budget Car Rental, LLC		50921		54693		51765		55949		44522		42084		38756		41338		44817		45449		53704		55866		579864		600354		Y

		EAN, LLC		62123		68628		61620		64986		47315		48565		43935		45859		50792		49782		57365		58856		659826		659826		N

		Payless		585		969		1117		418		278		366		1223		1264		1017		1291		2103		2294		12925		12925		N

		Sixt		10306		10629		8658		9121		8265		8432		7183		6957		7348		7178		8385		8958		101420		101420		N

		Hertz Corporation		26455		28577		29631		31889		26871		27217		24993		25472		30085		30315		34641		35238		351384		351384		N

		DTG Operations, Inc.		16038		13585		10698		13090		12149		14174		10452		9527		11420		13680		12830		16867		154510		154510		N

				175,420.00		187,370.00		174,893.00		185,899.00		148,590.00		150,908.00		136,054.00		139,821.00		155,476.00		156,179.00		177,137.00		185,992.00		1,973,739.00		1,994,229.00

		Total CFC Paid (Not required)

		Hertz 		$   304,461.00		$   277,659.00		$   268,965.00		$   250,785.00		$   207,819.00		$   203,508.00		$   20,381.00		$   222,372.00		$   280,710.00		$   239,769.00		$   284,247.00		$   283,050.00

																113810		5.77%

																579864		29.38%

																659826		33.43%

																12925		0.65%

																101420		5.14%

																351384		17.80%

																154510		7.83%

																1973739		100%





Graph

																												GROSS comparison

																														2019		2024				Limit

																												Avis/Budget		24.4		29.04		4.64		5%

																												DTG		8.71		7.69		-1.02		5%

																												EAN		35.53		33.70		-1.83		5%

																												Fox		4.65		4.38		-0.27		1%

																												Hertz		22.52		18.49		-4.03		5%		Maybe

																												Payless		1.51		0.59		-0.92		1%		Yes

																												Sixt		2.67		6.03		3.36		1%

																												Accurate Transaction Compare										.5% increase due to SF revision



																												Avis/Budget
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																								sf		2019		0.270		0.070		0.332		0.044		0.221		0.020		0.044

																										2024		0.310		0.084		0.328		0.053		0.174		0.006		0.045

																												4.07%		1.42%		-0.38%		0.93%		-4.74%		-1.47%		0.17%

																												5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%

																										trigger		Yes		No		No		No		Yes		No		No







				Reallocation
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unaudited
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Market Share FY25 





Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.30104566727291598	7.7478564397569186E-2	0.3308677188026049	5.7069674545902199E-2	0.17620042633017571	6.4812015069482991E-3	5.0856747143883677E-2	



Reallocation Final SF Percentages Based on 2019 Market Share

















Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.27363209100187669	7.9099338228031488E-2	0.33175298236372219	4.124957473194394E-2	0.1941405370998365	1.8407768961467973E-2	6.1717707613121307E-2	



Deposit

		Deposit Check

		Co		Amount on file		FY 25 Required Amount		10% of required		2023-10%		New Deposit?

		Avis/Budget		$   1,798,468.47		$   1,936,984		$   193,698.39		$   1,743,285.51		Maybe

		DTG		$   716,037.00		$   716,037		$   71,603.65		$   644,432.87		No

		EAN		$   2,424,286.53		$   2,450,696		$   245,069.58		$   2,205,626.22		No

		Fox		$   271,206.95		$   312,452		$   31,245.19		$   281,206.67		No

		Hertz		$   1,703,433.00		$   1,636,186		$   163,618.60		$   1,472,567.42		No

		Payless		$   166,514.32		$   50,000		$   5,000.00		$   44,999.98		No

		Sixt		$   332,070.60		$   437,423		$   43,742.29		$   393,680.63		Maybe, old deposit was not collected





Square footage

				Lobby		Parking		QTA		Total

		Avis/Budget		1929		229863		13775		245567

		DTG		1337		60257		2265		63859

		EAN		2215		282607		17468		302290

		Fox		219		37341		2083		39643

		Hertz		1915		186951		12699		201565

		Payless		229		17215		1036		18480

		Sixt		428		37221		2137		39786

										911190





												SF

								Each QTA Pump				445

												Hertz		DTAG		Sixt

												14		4		3

												12		5		4

												-2		1		1

												-890		445		445







								Checking

												Hertz		DTAG		Sixt		Cksum

												15%		48%		37%		100%

								Floor 3		142317		21,063		68,028		53,227		142,317

												ABG		Payless		Fox

												64%		11%		25%		100%

								Floor 5		142275		91,483		15,508		35,284		142,275

		Patrick

		Change 2025

				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Common		Totals

		FY2026		245,567		63,859		302,290		39,643		201,565		18,480		39,786

		Floor 2										142,112						67,176

		Floor 3				68,028						21,063				53,227		68,943		142,317

		Floor 4		142,144														66,043		142,144

		Floor 5		91,483						35,284				15,508				70,931		142,275

		Floor 6						141,962										68,889		141,962

		Floor 7						140,645										67,309		140,645





		QTA 2				2,710						11,809				2,582		37,352		17,101

		QTA 3		13,775						2,083				1,036				37,742		16,894

		QTA 4						17,468										34,814		17,468

																				- 0

																				- 0

		Office		1,929		1,337		2,215		219		1,915		229		428		112,001		8,272



		After Change		249,331		72,075		302,290		37,586		176,899		16,773		56,237				911,190











2019-2020



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2018-2019		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.00%		2018-2019		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   941,000		$   23,950

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   231,595.46		$   87,174.83		$   145,838.71		$   16,345.28		$   223,907.96		$   15,598.92		$   25,898.69		$   746,360		$   723,113		$   23,247

		Sub Total				$   565,719.77		$   218,935.48		$   358,685.24		$   40,247.67		$   544,779.86		$   35,766.38		$   59,382.45		$   1,823,517		$   1,776,320		$   47,197

				MAG		$   3,659,620.24		$   1,432,073.00		$   5,080,682.31		$   582,266.98		$   3,406,864.87		$   277,832.20		$   664,141.20		$   15,103,481		$   14,557,611		$   545,870

		Total with MAG				$   4,225,340.01		$   1,651,008.48		$   5,439,367.55		$   622,514.65		$   3,951,644.73		$   313,598.58		$   723,523.65		$   16,926,998		$   16,333,931		$   593,067

																								3.63%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2018-2019		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,299.62		$   7,264.57		$   12,153.23		$   1,362.11		$   18,659.00		$   1,299.91		$   2,158.22		$   62,197		$   60,259		$   1,938

		Sub Total				$   47,143.31		$   18,244.62		$   29,890.44		$   3,353.97		$   45,398.32		$   2,980.53		$   4,948.54		$   151,960		$   148,027		$   3,933

				MAG		$   304,968.35		$   119,339.42		$   423,390.19		$   48,522.25		$   283,905.41		$   23,152.68		$   55,345.10		$   1,258,623		$   1,213,134		$   45,489

		Total billing with MAG				$   352,111.67		$   137,584.04		$   453,280.63		$   51,876.22		$   329,303.73		$   26,133.21		$   60,293.64		$   1,410,583		$   1,361,161		$   49,422



				New Deposits Required		$   1,829,810.12		$   716,036.50		$   2,540,341.16		$   291,133.49		$   1,703,432.44		$   138,916.10		$   332,070.60		$   7,551,740.40		$   7,278,805.37

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 18-19		228,350		77,980		327,373		40,248		225,076		20,377		28,858		948,262		923,652		24,610

				Transaction Share 18-19		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.000%				2.66%





Rental Car Billing
2019-2020	


&Z&F		




2018-2019



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2017-2018 Transaction Share Pro-Rata		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.00%		2017-2018		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   291,992.30		$   109,908.80		$   183,871.40		$   20,607.90		$   282,300.00		$   19,666.90		$   32,652.70		$   941,000		$   925,000		$   16,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,501,607		$   (2,501,607)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   224,381.94		$   84,459.59		$   141,296.26		$   15,836.17		$   216,933.87		$   15,113.06		$   25,092.02		$   723,113		$   695,917		$   27,196

		Sub Total				$   551,074.56		$   213,422.88		$   349,462.96		$   39,214.05		$   530,620.78		$   34,779.96		$   57,744.72		$   1,776,320		$   4,234,731		$   (2,458,411)

				MAG		$   3,466,440.78		$   1,432,073.00		$   4,848,573.12		$   567,620.28		$   3,286,807.96		$   326,861.41		$   629,234.19		$   14,557,611		$   14,339,910		$   217,701

		Total with MAG				$   4,017,515.34		$   1,645,495.88		$   5,198,036.08		$   606,834.33		$   3,817,428.74		$   361,641.37		$   686,978.91		$   16,333,931		$   18,574,641		$   (2,240,710)

																								-12.06%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2017-2018		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,332.69		$   9,159.07		$   15,322.62		$   1,717.32		$   23,525.00		$   1,638.91		$   2,721.06		$   78,417		$   77,083		$   1,334

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   208,467		$   (208,467)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   18,698.49		$   7,038.30		$   11,774.69		$   1,319.68		$   18,077.82		$   1,259.42		$   2,091.00		$   60,259		$   57,993		$   2,266

		Sub Total				$   45,922.88		$   17,785.24		$   29,121.91		$   3,267.84		$   44,218.40		$   2,898.33		$   4,812.06		$   148,027		$   352,894		$   (204,867)

				MAG		$   288,870.07		$   119,339.42		$   404,047.76		$   47,301.69		$   273,900.66		$   27,238.45		$   52,436.18		$   1,213,134		$   1,086,911		$   126,223

		Total billing with MAG				$   334,792.95		$   137,124.66		$   433,169.67		$   50,569.53		$   318,119.06		$   30,136.78		$   57,248.24		$   1,361,161		$   1,439,805		$   (78,644)



				New Deposits Required		$   1,733,220.39		$   716,036.50		$   2,424,286.56		$   283,810.14		$   1,643,403.98		$   163,430.71		$   314,617.10		$   7,278,805.37		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 17-18		211,979		75,504		322,759		37,609		217,710		29,220		28,871		923,652		876,589		47,063

				Transaction Share 17-18		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.000%				5.37%





Rental Car Billing
2018-2019	


&Z&F		




2017-2018



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2016-2017 Transaction Share Pro-Rata		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.00%		2016-2017		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   925,000		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   619,008.53		$   185,328.43		$   891,009.62		$   86,729.74		$   576,778.04		$   76,690.08		$   66,062.55		$   2,501,607		$   - 0		$   2,501,607				$   2,501,607.00

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   215,943.14		$   81,283.14		$   135,982.24		$   15,240.59		$   208,775.19		$   14,544.67		$   24,148.33		$   695,917		$   672,502		$   23,415

		Sub Total				$   1,156,679.49		$   393,706.05		$   1,232,032.16		$   124,997.81		$   1,094,440.14		$   110,567.26		$   122,308.38		$   4,234,731		$   1,709,709		$   2,525,022

				MAG		$   3,596,936.93		$   1,432,073.00		$   4,655,398.58		$   513,914.25		$   3,272,372.00		$   331,831.67		$   537,383.44		$   14,339,910		$   13,855,022		$   484,888

		Total with MAG				$   4,753,616.42		$   1,825,779.05		$   5,887,430.74		$   638,912.06		$   4,366,812.14		$   442,398.93		$   659,691.82		$   18,574,641		$   15,564,731		$   3,009,910

																								19.34%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2016-2017		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   51,584.04		$   15,444.04		$   74,250.80		$   7,227.48		$   48,064.84		$   6,390.84		$   5,505.21		$   208,467		$   201,013		$   7,454

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,995.26		$   6,773.59		$   11,331.85		$   1,270.05		$   17,397.93		$   1,212.06		$   2,012.36		$   57,993		$   54,583		$   3,410

		Sub Total				$   96,389.96		$   32,808.84		$   102,669.35		$   10,416.48		$   91,203.34		$   9,213.94		$   10,192.36		$   352,894		$   311,614		$   41,281

				MAG		$   299,744.74		$   119,339.42		$   387,949.88		$   42,826.19		$   272,697.67		$   27,652.64		$   44,781.95		$   1,194,992		$   1,086,911		$   108,081

		Total billing with MAG				$   396,134.70		$   152,148.25		$   490,619.23		$   53,242.67		$   363,901.01		$   36,866.58		$   54,974.32		$   1,547,887		$   1,398,525		$   149,362



				New Deposits Required		$   1,798,468.47		$   716,036.50		$   2,327,699.29		$   256,957.13		$   1,636,186.00		$   165,915.84		$   268,691.72		$   7,169,954.94		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 16-17		216,907		64,941		312,219		30,391		202,109		26,873		23,149		876,589		796,088		80,501

				Transaction Share 16-17		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.000%				10.11%





Rental Car Billing
&A	


&Z&F		




2016-2017 short



						2016-2017		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   112,207		$   112,207

		Ground Rent - Pro Rata Share 				$   672,502		$   655,000		$   17,502

		Sub Total				$   1,709,709		$   3,739,361		$   (2,029,652)

		Hightlights:

				Solar rebates ended

				CFC to cover both Debt Service and Transportation costs

				Transportation would have been $2,344,054 (68,100 lower than last year)

				Transportation costs up about $31,900 but offset with reduction in contigency reserve

				CFC projected to be up 445,000



Rental Car Billing
2016-2017	




2016-2017



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2015-2016 Transaction Share Pro-Rata		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.00%		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   208,677.43		$   78,548.26		$   131,406.93		$   14,727.80		$   201,750.66		$   14,055.30		$   23,335.83		$   672,502		$   655,000		$   17,502

		Sub Total				$   530,405.26		$   205,642.74		$   336,447.23		$   37,755.28		$   510,637.57		$   33,387.80		$   55,433.33		$   1,709,709		$   3,739,361		$   (2,029,652)

				MAG		$   3,400,637.16		$   1,432,073.00		$   4,070,985.75		$   483,156.58		$   3,502,924.63		$   333,028.64		$   632,215.81		$   13,855,022		$   13,042,932		$   812,090

		Total with MAG				$   3,931,042.42		$   1,637,715.74		$   4,407,432.98		$   520,911.86		$   4,013,562.20		$   366,416.44		$   687,649.14		$   15,564,731		$   16,782,293		$   (1,217,562)

																								-7.26%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2015-2016		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   201,013		$   (201,013)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,389.79		$   6,545.69		$   10,950.58		$   1,227.32		$   16,812.55		$   1,171.27		$   1,944.65		$   56,042		$   54,583		$   1,459

		Sub Total				$   44,200.44		$   17,136.90		$   28,037.27		$   3,146.27		$   42,553.13		$   2,782.32		$   4,619.44		$   142,476		$   311,614		$   (169,138)

				MAG		$   283,386.43		$   119,339.42		$   339,248.81		$   40,263.05		$   291,910.39		$   27,752.39		$   52,684.65		$   1,154,585		$   1,086,911		$   67,674

		Total billing with MAG				$   327,586.87		$   136,476.31		$   367,286.08		$   43,409.32		$   334,463.52		$   30,534.70		$   57,304.09		$   1,297,061		$   1,398,525		$   (101,464)



				New Deposits Required		$   1,700,318.58		$   716,036.50		$   2,035,492.88		$   241,578.29		$   1,751,462.32		$   166,514.32		$   316,107.91		$   6,927,510.79		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 15-16		218,359		72,182		292,567		33,515		221,817		29,361		32,529		900,330		796,088		104,242

				Transaction Share 15-16		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.000%				13.09%
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2015-2016



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2014-2015 Transaction Share Pro-Rata		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.00%		2014-2015		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   173,768.00		$   65,408.00		$   109,424.00		$   12,264.00		$   168,000.00		$   11,704.00		$   19,432.00		$   560,000		$   490,000		$   70,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   597,459.47		$   218,927.74		$   757,088.82		$   106,871.17		$   621,330.36		$   79,752.71		$   30,723.73		$   2,412,154		$   2,359,934		$   52,220

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   203,246.50		$   76,504.00		$   127,987.00		$   14,344.50		$   196,500.00		$   13,689.50		$   22,728.50		$   655,000		$   518,516		$   136,484

		Sub Total				$   1,009,174.30		$   379,894.22		$   1,018,795.12		$   136,249.65		$   1,017,217.27		$   105,146.21		$   72,884.23		$   3,739,361		$   3,480,657		$   258,704

				MAG		$   3,330,491.25		$   1,432,073.00		$   3,628,030.61		$   542,413.90		$   3,535,837.57		$   361,820.95		$   212,265.18		$   13,042,932		$   12,389,274		$   653,659

		Total with MAG				$   4,339,665.55		$   1,811,967.22		$   4,646,825.73		$   678,663.55		$   4,553,054.84		$   466,967.16		$   285,149.41		$   16,782,293		$   15,869,931		$   912,362

																								5.75%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2014-2015		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   14,480.67		$   5,450.67		$   9,118.67		$   1,022.00		$   14,000.00		$   975.33		$   1,619.33		$   46,667		$   40,833		$   5,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   49,788.29		$   18,243.98		$   63,090.74		$   8,905.93		$   51,777.53		$   6,646.06		$   2,560.31		$   201,013		$   196,661		$   4,352

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   16,937.21		$   6,375.33		$   10,665.58		$   1,195.38		$   16,375.00		$   1,140.79		$   1,894.04		$   54,583		$   43,210		$   11,374

		Sub Total				$   84,097.86		$   31,657.85		$   84,899.59		$   11,354.14		$   84,768.11		$   8,762.18		$   6,073.69		$   311,613		$   290,055		$   21,559

				MAG		$   277,540.94		$   119,339.42		$   302,335.88		$   45,201.16		$   294,653.13		$   30,151.75		$   17,688.77		$   1,086,911		$   1,032,439		$   54,472

		Total billing with MAG				$   361,638.80		$   150,997.27		$   387,235.48		$   56,555.30		$   379,421.24		$   38,913.93		$   23,762.45		$   1,398,524		$   1,322,494		$   76,030



				New Deposits Required		$   1,665,245.63		$   716,036.50		$   1,814,015.31		$   271,206.95		$   1,767,918.78		$   180,910.48		$   106,132.59		$   6,521,466.23		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 14-15		212,119		77,727		268,793		37,943		220,594		28,315		10,908		856,399		796,088		60,311

				Transaction Share 14-15		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.000%				7.58%
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2014-2015

		Adjusted Avis, Fox and Payless on November 19, 2014 to change the MAG to reflect CPA Audited Gross Revenues, re-alpha list to move Sixt to end

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2013-2014 Transaction Share Pro-Rata		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.00%

		ANNUAL BILLING

		Utilities - Pro rata share				$   152,047.00		$   57,232.00		$   95,746.00		$   10,731.00		$   147,000.00		$   10,241.00		$   17,003.00		$   490,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   624,456.66		$   238,593.78		$   648,830.07		$   100,312.79		$   640,182.88		$   74,798.08		$   32,759.73		$   2,359,934

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207

		Ground Rent - Pro Rata Share				$   160,895.62		$   60,562.71		$   101,318.09		$   11,355.51		$   155,554.90		$   10,836.99		$   17,992.52		$   518,516

		Sub Total				$   972,099.61		$   375,442.98		$   870,189.46		$   125,169.28		$   974,124.68		$   95,876.07		$   67,755.25		$   3,480,657

				MAG		$   3,282,061.40		$   1,432,073.00		$   3,086,342.52		$   470,124.97		$   3,556,745.78		$   312,202.54		$   249,723.74		$   12,389,274

		Total with MAG				$   4,254,161.01		$   1,807,515.98		$   3,956,531.98		$   595,294.25		$   4,530,870.46		$   408,078.61		$   317,478.99		$   15,869,931



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   12,670.58		$   4,769.33		$   7,978.83		$   894.25		$   12,250.00		$   853.42		$   1,416.92		$   40,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   52,038.06		$   19,882.82		$   54,069.17		$   8,359.40		$   53,348.57		$   6,233.17		$   2,729.98		$   196,661

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   13,407.97		$   5,046.89		$   8,443.17		$   946.29		$   12,962.91		$   903.08		$   1,499.38		$   43,210

		Sub Total				$   81,008.30		$   31,286.91		$   72,515.79		$   10,430.77		$   81,177.06		$   7,989.67		$   5,646.27		$   290,055

				MAG		$   273,505.12		$   119,339.42		$   257,195.21		$   39,177.08		$   296,395.48		$   26,016.88		$   20,810.31		$   1,032,439

		Total billing with MAG				$   354,513.42		$   150,626.33		$   329,711.00		$   49,607.85		$   377,572.54		$   34,006.55		$   26,456.58		$   1,322,494



				New Deposits Required		$   1,641,030.70		$   716,036.50		$   1,543,171.26		$   235,062.49		$   1,778,372.89		$   156,101.27		$   124,861.87		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 13-14		210,651		80,486		218,873		33,839		215,956		25,232		11,051		796,088

				Transaction Share 13-14		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.000%
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2013-2014

		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.470%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				2013-2014 Transaction Share Pro-Rata		1.535%		26.700%		10.580%		25.810%		4.090%		28.630%		2.650%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   13,880.00		$   124,120.00		$   46,720.00		$   78,160.00		$   8,760.00		$   120,000.00		$   8,360.00		$   400,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   40,783.58		$   709,395.24		$   281,101.18		$   685,748.73		$   108,667.66		$   760,673.62		$   70,408.14		$   2,656,911

				Green Island Demo		$   - 0		$   34,172.43		$   18,764.61		$   23,925.70		$   2,727.84		$   30,909.42		$   - 0		$   110,500

		Ground Rent - Pro Rata Share				$   17,468.13		$   156,206.36		$   58,797.62		$   98,365.20		$   11,024.55		$   151,021.29		$   10,521.15		$   503,404

		Sub Total				$   72,131.71		$   1,023,894.03		$   405,383.42		$   886,199.63		$   131,180.06		$   1,062,604.33		$   89,289.29		$   3,670,682

				MAG		$   293,792.64		$   3,234,949.00		$   1,432,073.00		$   2,620,757.32		$   446,243.18		$   3,374,981.95		$   100,000.00		$   11,502,797

		Total with MAG				$   365,924.35		$   4,258,843.03		$   1,837,456.42		$   3,506,956.95		$   577,423.24		$   4,437,586.28		$   189,289.29		$   15,173,480



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,156.67		$   10,343.33		$   3,893.33		$   6,513.33		$   730.00		$   10,000.00		$   696.67		$   33,333

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   3,398.63		$   59,116.27		$   23,425.10		$   57,145.73		$   9,055.64		$   63,389.47		$   5,867.35		$   221,398

				Green Island Demo		$   - 0		$   2,847.70		$   1,563.72		$   1,993.81		$   227.32		$   2,575.78		$   - 0		$   9,208.33

		Ground Rent - Pro Rata Share				$   1,455.68		$   13,017.20		$   4,899.80		$   8,197.10		$   918.71		$   12,585.11		$   876.76		$   41,950

		Sub Total				$   6,010.98		$   85,324.50		$   33,781.95		$   73,849.97		$   10,931.67		$   88,550.36		$   7,440.77		$   305,890

				MAG		$   24,482.72		$   269,579.08		$   119,339.42		$   218,396.44		$   37,186.93		$   281,248.50		$   8,333.33		$   958,566

		Total billing with MAG				$   30,493.70		$   354,903.59		$   153,121.37		$   292,246.41		$   48,118.60		$   369,798.86		$   15,774.11		$   1,264,457

														Chg Fox MAG 1/15/2014 due to audit

						.

				Green Island Ratios				30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata

				MAG is based on CPA Audited reports except Advantage and Payless

				Agreement provides that Advantage 2nd year MAG is 2x the amount due to the City times 85%
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2012-2013

		January 1, 2013 until end of agreement

		Added Advantage



		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.47%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				Old Transaction Share Pro Rata		N/A		26.900%		11.130%		25.540%		3.960%		30.470%		2.000%		100.00%

				Transaction Share Pro-Rata		2%		26.360%		10.910%		25.030%		3.880%		29.860%		1.960%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   22,780.41		$   203,710.71		$   76,678.73		$   128,279.32		$   14,377.26		$   196,948.80		$   13,720.77		$   656,496

		Facility Rent

				Debt Service - Pro Rata Share		$   48,331.13		$   432,194.53		$   162,682.31		$   272,158.59		$   30,502.93		$   417,848.40		$   29,110.11		$   1,392,828

				Transportation Costs - Trans Share		$   53,460.24		$   704,605.96		$   291,625.61		$   669,054.90		$   103,712.87		$   798,161.38		$   52,391.04		$   2,673,012

				Green Island Demo		$   - 0		$   33,523.00		$   18,408.00		$   23,471.00		$   2,676.00		$   30,322.00		$   - 0		$   108,400		$   108,400.00

		Ground Rent - Pro Rata Share				$   17,032.81		$   152,313.55		$   57,332.33		$   95,913.85		$   10,749.81		$   147,257.70		10,258.95		$   490,859

		Sub Total				$   141,604.59		$   1,526,347.75		$   606,726.98		$   1,188,877.66		$   162,018.87		$   1,590,538.28		$   105,480.86		$   5,321,595

				MAG		$   100,000.00		$   3,234,949.00		$   1,432,073.00		$   2,569,197.00		$   472,684.88		$   3,498,532.00		$   100,000.00		$   11,407,436

		Total with MAG				$   241,604.59		$   4,761,296.75		$   2,038,799.98		$   3,758,074.66		$   634,703.75		$   5,089,070.28		$   205,480.86		$   16,729,031



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,898.37		$   16,975.89		$   6,389.89		$   10,689.94		$   1,198.11		$   16,412.40		$   1,143.40		$   54,708.00

		Facility Rent				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service - Pro Rata Share		$   4,027.59		$   36,016.21		$   13,556.86		$   22,679.88		$   2,541.91		$   34,820.70		$   2,425.84		$   116,069.00

				Transportation Costs - Trans Share		$   4,455.02		$   58,717.16		$   24,302.13		$   55,754.58		$   8,642.74		$   66,513.45		$   4,365.92		$   222,751.00

				Green Island Demo		$   - 0		$   2,793.58		$   1,534.00		$   1,955.92		$   223.00		$   2,526.83		$   - 0		$   9,033.33

		Ground Rent - Pro Rata Share				$   1,419.40		$   12,692.80		$   4,777.69		$   7,992.82		$   895.82		$   12,271.47		$   854.91		$   40,904.92

		Sub Total				$   11,800.38		$   127,195.65		$   50,560.58		$   99,073.14		$   13,501.57		$   132,544.86		$   8,790.07		$   443,466.25

				MAG		$   8,333.33		$   269,579.08		$   119,339.42		$   214,099.75		$   39,390.41		$   291,544.33		$   8,333.33		$   950,619.66

		Total Jan 1 , 2013 billing with MAG				$   20,133.72		$   396,774.73		$   169,900.00		$   313,172.89		$   52,891.98		$   424,089.19		$   17,123.40		$   1,394,085.91

		12/1/2012 monthly billing				$   - 0		$   397,998.75		$   170,157.25		$   314,562.92		$   53,070.21		$   432,751.00		$   17,212.50		$   1,385,752.63

		Difference				$   20,133.72		$   (1,224.02)		$   (257.25)		$   (1,390.03)		$   (178.23)		$   (8,661.81)		$   (89.10)		$   8,333.28

								0.3092527675		0.1698154982		0.2165221402		0.0246863469		0.2797232472
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Deposits

		Security Deposits 2014-2015

				Deposit Due		Deposit on file		Difference

		Avis Budget		$   1,665,245.63		$   1,617,475.00		$   (47,770.63)

		DTG		$   716,036.50		$   716,037.00		$   0.50

		EAN		$   1,814,015.31		$   1,543,171.26		$   (270,844.04)

		FOX		$   271,206.95		$   234,902.05		$   (36,304.90)

		Hertz		$   1,767,918.78		$   1,749,266.00		$   (18,652.78)

		Payless		$   180,910.48		$   50,000.00		$   (130,910.48)

		Sixt		$   106,132.59		$   124,861.87		$   18,729.28

				$   6,521,466.23






« Conrac Power Study completed.

FY25 CONRAC « 2025 Reallocation completed; changes in

Accomplishments two companies triggered minor moves
« 2025 Appraisal completed

2024 2024 Total 2025 2025 Total YoY %

Ground Rent Ground Rent Appraisal Ground Rent increase

$3.25/sq ft $ 887,425 $4.30 / sq ft $ 1,174,226 32%

89



FY 2020-2021 Total



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				Transactions 7/1/2020-6/30/2021		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.00%		2019-2020		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   964,950		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   349,708.10		$   131,633.60		$   220,215.80		$   24,681.30		$   338,100.00		$   23,554.30		$   39,106.90		$   1,127,000		$   - 0

				Transportation Costs - Trans Share		$   469,839.36		$   167,756.76		$   684,006.43		$   89,504.39		$   433,589.79		$   29,111.05		$   51,465.23		$   1,925,273		$   - 0		$   1,925,273

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   112,207		$   (112,207)

		Flat Fixed 6 mo.				$   170,826.45		$   60,993.81		$   248,694.34		$   32,542.43		$   157,646.66		$   10,584.33		$   18,711.98		$   700,000		$   - 0		$   700,000

		Ground Rent - Pro Rata Share				$   235,339.32		$   88,584.06		$   148,196.27		$   16,609.51		$   227,527.54		$   15,851.09		$   26,317.35		$   758,425		$   746,360		$   12,065

		Sub Total				$   1,525,137.21		$   561,674.38		$   1,489,664.07		$   184,470.03		$   1,446,348.98		$   99,268.22		$   169,085.23		$   5,475,648		$   1,776,320		$   3,699,328

				MAG for Half-Year		$   1,617,474.50		$   716,036.50		$   1,931,895.81		$   221,222.83		$   1,636,186.00		$   88,559.01		$   237,203.04		$   6,448,578		$   15,103,481		$   (8,654,903)

		Total with MAG				$   3,142,611.71		$   1,277,710.88		$   3,421,559.88		$   405,692.86		$   3,082,534.98		$   187,827.24		$   406,288.27		$   11,924,226		$   16,879,801		$   (4,955,575)

																								-29.36%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2019-2020		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   29,142.34		$   10,969.47		$   18,351.32		$   2,056.78		$   28,175.00		$   1,962.86		$   3,258.91		$   93,917		$   - 0

				Transportation Costs - Trans Share		$   39,153.28		$   13,979.73		$   57,000.54		$   7,458.70		$   36,132.48		$   2,425.92		$   4,288.77		$   160,439		$   - 0

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,611.61		$   7,382.00		$   12,349.69		$   1,384.13		$   18,960.63		$   1,320.92		$   2,193.11		$   63,202.09		$   60,259		$   2,943

		Sub Total				$   112,859.23		$   41,723.38		$   103,414.14		$   12,660.63		$   107,391.86		$   7,390.32		$   12,531.10		$   397,971		$   148,027		$   249,944

				MAG		$   134,789.54		$   59,669.71		$   160,991.32		$   18,435.24		$   136,348.83		$   7,379.92		$   19,766.92		$   537,381		$   1,213,134		$   (675,753)

		Total billing with MAG				$   247,648.77		$   101,393.09		$   264,405.46		$   31,095.87		$   243,740.69		$   14,770.24		$   32,298.02		$   935,352		$   1,361,161		$   (425,809)



				New Deposits Required (FY2020 No increases)		$   808,737.25		$   358,018.25		$   965,947.91		$   110,611.41		$   818,093.00		$   44,279.51		$   118,601.52		$   3,224,288.85		$   7,278,805.37		$   3,224,288.85		No New deposit requests should trigger

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 19-20 (Completed)		166,189		59,338		241,943		31,659		153,367		10,297		18,204		680,997		948,262		(267,265)

				Transaction Share 19-20		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.000%				-28.18%







working copy for CONRAC Meeting



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$   4.30								Last Yr Ground rent				% Diff current vs last yr

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226								$   887,424.54				32%



		FY2025 to 2026 Final square footage

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226





		FY2024-2025 square footage

				7/1/2024 Actual Square Foot 		245,567		63,859		302,290		39,643		201,565		18,480		39,786		911,190										Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		26.95%		7.01%		33.18%		4.35%		22.12%		2.03%		4.37%		100%

				Ground Rent - Pro Rata Share		$   239,162.17		$   62,193.44		$   294,405.74		$   38,609.04		$   196,307.83		$   17,998.01		$   38,748.31		$   887,425



				YoY increase		$   82,143.72		$   30,687.05		$   95,147.22		$   9,827.28		$   31,657.03		$   3,616.87		$   33,722.22		$   286,801.40

















		Sub Total				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53

				MAG
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    Will not be updated/current until October		$   4,038,176.51		$   1,432,073.00		$   4,692,181.73		$   609,432.07		$   3,272,372.00		$   100,000.00		$   839,024.29

		Total with MAG				$   4,359,482.41		$   1,524,953.49		$   5,081,734.69		$   657,868.39		$   3,500,336.85		$   121,614.88		$   911,494.82



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852

		Sub Total				$   85,447.61		$   22,840.18		$   96,947.02		$   15,158.92		$   53,337.55		$   3,064.39		$   15,950.91		$   292,747

				MAG		$   336,514.71		$   119,339.42		$   391,015.14		$   50,786.01		$   272,697.67		$   8,333.33		$   69,918.69		$   1,248,605

		Total billing with MAG				$   421,962.32		$   142,179.60		$   487,962.16		$   65,944.93		$   326,035.22		$   11,397.72		$   85,869.60		$   1,541,352



				Required Security Deposit Amount		$   2,019,088		$   716,037		$   2,346,091		$   304,716		$   1,636,186		$   50,000		$   419,512





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY24-25 rate per sq ft:				$   3.25

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   887,425
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Sheet1

		Company		FY24 Revenue to airport		FY25 Revenue to airport		24-25 
YOY % change		FY26 MAG								2024 ground rent		2025 Appraisal		FY25 Revenue to airport		24-25 
YOY % change		FY26 MAG

		Avis Budget Group		$   5,032,139		$   4,557,609		-9%		$   3,873,967								$3.25 / sq ft		$4.30 / sq ft

		Dollar Thrifty Auto Group		$   1,474,040		$   1,454,587		-1%		$   1,432,073								$3.25 / sq ft		$4.30 / sq ft

		Enterprise Alamo National		$   5,559,924		$   5,766,343		4%		$   4,901,391

		Fox		$   716,979		$   735,180		3%		$   624,903

		Hertz		$   3,379,800		$   3,302,614		-2%		$   3,272,372

		Payless		$   121,002		$   113,257		-6%		$   100,000

		Sixt		$   1,012,131		$   1,029,230		2%		$   874,845





																		2024 
Ground Rent		2024 Total 
Ground Rent		2025 Appraisal		2025 Total 
Ground Rent		YoY % 
increase

																		$3.25 / sq ft		$   887,425		$4.30 / sq ft		$   1,174,226		32%

















FY 2025-2026

		FY2025 to 2026 Final Billing

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   417,699.39		$   120,745.14		$   506,420.93		$   62,967.48		$   296,355.53		$   28,099.46		$   94,212.08		$   1,526,500		Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226

		Sub Total				$   739,005.29		$   213,625.63		$   895,973.89		$   111,403.80		$   524,320.38		$   49,714.34		$   166,682.61

				MAG
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    Will not be updated/current until October		$   3,873,967.83		$   1,432,073.00		$   4,901,391.58		$   624,903.77		$   3,272,372.00		$   100,000.00		$   874,845.83

		Total with MAG				$   4,612,973.12		$   1,645,698.63		$   5,797,365.47		$   736,307.57		$   3,796,692.38		$   149,714.34		$   1,041,528.44



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   34,808.28		$   10,062.10		$   42,201.74		$   5,247.29		$   24,696.29		$   2,341.62		$   7,851.01		$   127,208.33

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894.42

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852.16

		Sub Total				$   120,255.89		$   32,902.28		$   139,148.76		$   20,406.21		$   78,033.84		$   5,406.01		$   23,801.92		$   419,954.91

				MAG		$   322,830.65		$   119,339.42		$   408,449.30		$   52,075.31		$   272,697.67		$   8,333.33		$   72,903.82		$   1,256,629.50

		Total billing with MAG				$   443,086.54		$   152,241.70		$   547,598.06		$   72,481.52		$   350,731.51		$   13,739.34		$   96,705.74		$   1,676,584.41



				Required Security Deposit Amount		$   1,936,984		$   716,037		$   2,450,696		$   312,452		$   1,636,186		$   50,000		$   437,423





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$4.30

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226
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Transactions 

		Rental days Subject to CFC		2024

		Transactions Days 2024-25		July		August		September		October		November		December		January		February		March		April		May		June		Monthly Reports		PW		Discrepancy (Y/N)

		Fox Rent A Car, Inc.		8992		10289		11404		10446		9190		10070		9512		9404		9997		8484		8109		7913		113810		113810		N

		Avis Budget Car Rental, LLC		50921		54693		51765		55949		44522		42084		38756		41338		44817		45449		53704		55866		579864		600354		Y

		EAN, LLC		62123		68628		61620		64986		47315		48565		43935		45859		50792		49782		57365		58856		659826		659826		N

		Payless		585		969		1117		418		278		366		1223		1264		1017		1291		2103		2294		12925		12925		N

		Sixt		10306		10629		8658		9121		8265		8432		7183		6957		7348		7178		8385		8958		101420		101420		N

		Hertz Corporation		26455		28577		29631		31889		26871		27217		24993		25472		30085		30315		34641		35238		351384		351384		N

		DTG Operations, Inc.		16038		13585		10698		13090		12149		14174		10452		9527		11420		13680		12830		16867		154510		154510		N

				175,420.00		187,370.00		174,893.00		185,899.00		148,590.00		150,908.00		136,054.00		139,821.00		155,476.00		156,179.00		177,137.00		185,992.00		1,973,739.00		1,994,229.00

		Total CFC Paid (Not required)

		Hertz 		$   304,461.00		$   277,659.00		$   268,965.00		$   250,785.00		$   207,819.00		$   203,508.00		$   20,381.00		$   222,372.00		$   280,710.00		$   239,769.00		$   284,247.00		$   283,050.00





Graph

																												GROSS comparison

																														2019		2024				Limit

																												Avis/Budget		24.4		29.04		4.64		5%

																												DTG		8.71		7.69		-1.02		5%

																												EAN		35.53		33.70		-1.83		5%

																												Fox		4.65		4.38		-0.27		1%

																												Hertz		22.52		18.49		-4.03		5%		Maybe

																												Payless		1.51		0.59		-0.92		1%		Yes

																												Sixt		2.67		6.03		3.36		1%

																												Accurate Transaction Compare										.5% increase due to SF revision



																												Avis/Budget
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																								sf		2019		0.270		0.070		0.332		0.044		0.221		0.020		0.044

																										2024		0.310		0.084		0.328		0.053		0.174		0.006		0.045

																												4.07%		1.42%		-0.38%		0.93%		-4.74%		-1.47%		0.17%

																												5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%

																										trigger		Yes		No		No		No		Yes		No		No







				Reallocation

unaudited



unaudited



unaudited





Market Share FY25 





Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.30104566727291598	7.7478564397569186E-2	0.3308677188026049	5.7069674545902199E-2	0.17620042633017571	6.4812015069482991E-3	5.0856747143883677E-2	



Reallocation Final SF Percentages Based on 2019 Market Share

















Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.27363209100187669	7.9099338228031488E-2	0.33175298236372219	4.124957473194394E-2	0.1941405370998365	1.8407768961467973E-2	6.1717707613121307E-2	



Deposit

		Deposit Check

		Co		Amount on file		FY 25 Required Amount		10% of required		2023-10%		New Deposit?

		Avis/Budget		$   1,798,468.47		$   1,936,984		$   193,698.39		$   1,743,285.51		Maybe

		DTG		$   716,037.00		$   716,037		$   71,603.65		$   644,432.87		No

		EAN		$   2,424,286.53		$   2,450,696		$   245,069.58		$   2,205,626.22		No

		Fox		$   271,206.95		$   312,452		$   31,245.19		$   281,206.67		No

		Hertz		$   1,703,433.00		$   1,636,186		$   163,618.60		$   1,472,567.42		No

		Payless		$   166,514.32		$   50,000		$   5,000.00		$   44,999.98		No

		Sixt		$   332,070.60		$   437,423		$   43,742.29		$   393,680.63		Maybe, old deposit was not collected





Square footage

				Lobby		Parking		QTA		Total

		Avis/Budget		1929		229863		13775		245567

		DTG		1337		60257		2265		63859

		EAN		2215		282607		17468		302290

		Fox		219		37341		2083		39643

		Hertz		1915		186951		12699		201565

		Payless		229		17215		1036		18480

		Sixt		428		37221		2137		39786

										911190





												SF

								Each QTA Pump				445

												Hertz		DTAG		Sixt

												14		4		3

												12		5		4

												-2		1		1

												-890		445		445







								Checking

												Hertz		DTAG		Sixt		Cksum

												15%		48%		37%		100%

								Floor 3		142317		21,063		68,028		53,227		142,317

												ABG		Payless		Fox

												64%		11%		25%		100%

								Floor 5		142275		91,483		15,508		35,284		142,275

		Patrick

		Change 2025

				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Common		Totals

		FY2026		245,567		63,859		302,290		39,643		201,565		18,480		39,786

		Floor 2										142,112						67,176

		Floor 3				68,028						21,063				53,227		68,943		142,317

		Floor 4		142,144														66,043		142,144

		Floor 5		91,483						35,284				15,508				70,931		142,275

		Floor 6						141,962										68,889		141,962

		Floor 7						140,645										67,309		140,645





		QTA 2				2,710						11,809				2,582		37,352		17,101

		QTA 3		13,775						2,083				1,036				37,742		16,894

		QTA 4						17,468										34,814		17,468

																				- 0

																				- 0

		Office		1,929		1,337		2,215		219		1,915		229		428		112,001		8,272



		After Change		249,331		72,075		302,290		37,586		176,899		16,773		56,237				911,190











2019-2020



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2018-2019		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.00%		2018-2019		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   941,000		$   23,950

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   231,595.46		$   87,174.83		$   145,838.71		$   16,345.28		$   223,907.96		$   15,598.92		$   25,898.69		$   746,360		$   723,113		$   23,247

		Sub Total				$   565,719.77		$   218,935.48		$   358,685.24		$   40,247.67		$   544,779.86		$   35,766.38		$   59,382.45		$   1,823,517		$   1,776,320		$   47,197

				MAG		$   3,659,620.24		$   1,432,073.00		$   5,080,682.31		$   582,266.98		$   3,406,864.87		$   277,832.20		$   664,141.20		$   15,103,481		$   14,557,611		$   545,870

		Total with MAG				$   4,225,340.01		$   1,651,008.48		$   5,439,367.55		$   622,514.65		$   3,951,644.73		$   313,598.58		$   723,523.65		$   16,926,998		$   16,333,931		$   593,067

																								3.63%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2018-2019		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,299.62		$   7,264.57		$   12,153.23		$   1,362.11		$   18,659.00		$   1,299.91		$   2,158.22		$   62,197		$   60,259		$   1,938

		Sub Total				$   47,143.31		$   18,244.62		$   29,890.44		$   3,353.97		$   45,398.32		$   2,980.53		$   4,948.54		$   151,960		$   148,027		$   3,933

				MAG		$   304,968.35		$   119,339.42		$   423,390.19		$   48,522.25		$   283,905.41		$   23,152.68		$   55,345.10		$   1,258,623		$   1,213,134		$   45,489

		Total billing with MAG				$   352,111.67		$   137,584.04		$   453,280.63		$   51,876.22		$   329,303.73		$   26,133.21		$   60,293.64		$   1,410,583		$   1,361,161		$   49,422



				New Deposits Required		$   1,829,810.12		$   716,036.50		$   2,540,341.16		$   291,133.49		$   1,703,432.44		$   138,916.10		$   332,070.60		$   7,551,740.40		$   7,278,805.37

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 18-19		228,350		77,980		327,373		40,248		225,076		20,377		28,858		948,262		923,652		24,610

				Transaction Share 18-19		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.000%				2.66%





Rental Car Billing
2019-2020	


&Z&F		




2018-2019



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2017-2018 Transaction Share Pro-Rata		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.00%		2017-2018		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   291,992.30		$   109,908.80		$   183,871.40		$   20,607.90		$   282,300.00		$   19,666.90		$   32,652.70		$   941,000		$   925,000		$   16,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,501,607		$   (2,501,607)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   224,381.94		$   84,459.59		$   141,296.26		$   15,836.17		$   216,933.87		$   15,113.06		$   25,092.02		$   723,113		$   695,917		$   27,196

		Sub Total				$   551,074.56		$   213,422.88		$   349,462.96		$   39,214.05		$   530,620.78		$   34,779.96		$   57,744.72		$   1,776,320		$   4,234,731		$   (2,458,411)

				MAG		$   3,466,440.78		$   1,432,073.00		$   4,848,573.12		$   567,620.28		$   3,286,807.96		$   326,861.41		$   629,234.19		$   14,557,611		$   14,339,910		$   217,701

		Total with MAG				$   4,017,515.34		$   1,645,495.88		$   5,198,036.08		$   606,834.33		$   3,817,428.74		$   361,641.37		$   686,978.91		$   16,333,931		$   18,574,641		$   (2,240,710)

																								-12.06%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2017-2018		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,332.69		$   9,159.07		$   15,322.62		$   1,717.32		$   23,525.00		$   1,638.91		$   2,721.06		$   78,417		$   77,083		$   1,334

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   208,467		$   (208,467)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   18,698.49		$   7,038.30		$   11,774.69		$   1,319.68		$   18,077.82		$   1,259.42		$   2,091.00		$   60,259		$   57,993		$   2,266

		Sub Total				$   45,922.88		$   17,785.24		$   29,121.91		$   3,267.84		$   44,218.40		$   2,898.33		$   4,812.06		$   148,027		$   352,894		$   (204,867)

				MAG		$   288,870.07		$   119,339.42		$   404,047.76		$   47,301.69		$   273,900.66		$   27,238.45		$   52,436.18		$   1,213,134		$   1,086,911		$   126,223

		Total billing with MAG				$   334,792.95		$   137,124.66		$   433,169.67		$   50,569.53		$   318,119.06		$   30,136.78		$   57,248.24		$   1,361,161		$   1,439,805		$   (78,644)



				New Deposits Required		$   1,733,220.39		$   716,036.50		$   2,424,286.56		$   283,810.14		$   1,643,403.98		$   163,430.71		$   314,617.10		$   7,278,805.37		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 17-18		211,979		75,504		322,759		37,609		217,710		29,220		28,871		923,652		876,589		47,063

				Transaction Share 17-18		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.000%				5.37%





Rental Car Billing
2018-2019	


&Z&F		




2017-2018



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2016-2017 Transaction Share Pro-Rata		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.00%		2016-2017		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   925,000		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   619,008.53		$   185,328.43		$   891,009.62		$   86,729.74		$   576,778.04		$   76,690.08		$   66,062.55		$   2,501,607		$   - 0		$   2,501,607				$   2,501,607.00

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   215,943.14		$   81,283.14		$   135,982.24		$   15,240.59		$   208,775.19		$   14,544.67		$   24,148.33		$   695,917		$   672,502		$   23,415

		Sub Total				$   1,156,679.49		$   393,706.05		$   1,232,032.16		$   124,997.81		$   1,094,440.14		$   110,567.26		$   122,308.38		$   4,234,731		$   1,709,709		$   2,525,022

				MAG		$   3,596,936.93		$   1,432,073.00		$   4,655,398.58		$   513,914.25		$   3,272,372.00		$   331,831.67		$   537,383.44		$   14,339,910		$   13,855,022		$   484,888

		Total with MAG				$   4,753,616.42		$   1,825,779.05		$   5,887,430.74		$   638,912.06		$   4,366,812.14		$   442,398.93		$   659,691.82		$   18,574,641		$   15,564,731		$   3,009,910

																								19.34%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2016-2017		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   51,584.04		$   15,444.04		$   74,250.80		$   7,227.48		$   48,064.84		$   6,390.84		$   5,505.21		$   208,467		$   201,013		$   7,454

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,995.26		$   6,773.59		$   11,331.85		$   1,270.05		$   17,397.93		$   1,212.06		$   2,012.36		$   57,993		$   54,583		$   3,410

		Sub Total				$   96,389.96		$   32,808.84		$   102,669.35		$   10,416.48		$   91,203.34		$   9,213.94		$   10,192.36		$   352,894		$   311,614		$   41,281

				MAG		$   299,744.74		$   119,339.42		$   387,949.88		$   42,826.19		$   272,697.67		$   27,652.64		$   44,781.95		$   1,194,992		$   1,086,911		$   108,081

		Total billing with MAG				$   396,134.70		$   152,148.25		$   490,619.23		$   53,242.67		$   363,901.01		$   36,866.58		$   54,974.32		$   1,547,887		$   1,398,525		$   149,362



				New Deposits Required		$   1,798,468.47		$   716,036.50		$   2,327,699.29		$   256,957.13		$   1,636,186.00		$   165,915.84		$   268,691.72		$   7,169,954.94		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 16-17		216,907		64,941		312,219		30,391		202,109		26,873		23,149		876,589		796,088		80,501

				Transaction Share 16-17		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.000%				10.11%





Rental Car Billing
&A	


&Z&F		




2016-2017 short



						2016-2017		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   112,207		$   112,207

		Ground Rent - Pro Rata Share 				$   672,502		$   655,000		$   17,502

		Sub Total				$   1,709,709		$   3,739,361		$   (2,029,652)

		Hightlights:

				Solar rebates ended

				CFC to cover both Debt Service and Transportation costs

				Transportation would have been $2,344,054 (68,100 lower than last year)

				Transportation costs up about $31,900 but offset with reduction in contigency reserve

				CFC projected to be up 445,000



Rental Car Billing
2016-2017	




2016-2017



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2015-2016 Transaction Share Pro-Rata		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.00%		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   208,677.43		$   78,548.26		$   131,406.93		$   14,727.80		$   201,750.66		$   14,055.30		$   23,335.83		$   672,502		$   655,000		$   17,502

		Sub Total				$   530,405.26		$   205,642.74		$   336,447.23		$   37,755.28		$   510,637.57		$   33,387.80		$   55,433.33		$   1,709,709		$   3,739,361		$   (2,029,652)

				MAG		$   3,400,637.16		$   1,432,073.00		$   4,070,985.75		$   483,156.58		$   3,502,924.63		$   333,028.64		$   632,215.81		$   13,855,022		$   13,042,932		$   812,090

		Total with MAG				$   3,931,042.42		$   1,637,715.74		$   4,407,432.98		$   520,911.86		$   4,013,562.20		$   366,416.44		$   687,649.14		$   15,564,731		$   16,782,293		$   (1,217,562)

																								-7.26%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2015-2016		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   201,013		$   (201,013)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,389.79		$   6,545.69		$   10,950.58		$   1,227.32		$   16,812.55		$   1,171.27		$   1,944.65		$   56,042		$   54,583		$   1,459

		Sub Total				$   44,200.44		$   17,136.90		$   28,037.27		$   3,146.27		$   42,553.13		$   2,782.32		$   4,619.44		$   142,476		$   311,614		$   (169,138)

				MAG		$   283,386.43		$   119,339.42		$   339,248.81		$   40,263.05		$   291,910.39		$   27,752.39		$   52,684.65		$   1,154,585		$   1,086,911		$   67,674

		Total billing with MAG				$   327,586.87		$   136,476.31		$   367,286.08		$   43,409.32		$   334,463.52		$   30,534.70		$   57,304.09		$   1,297,061		$   1,398,525		$   (101,464)



				New Deposits Required		$   1,700,318.58		$   716,036.50		$   2,035,492.88		$   241,578.29		$   1,751,462.32		$   166,514.32		$   316,107.91		$   6,927,510.79		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 15-16		218,359		72,182		292,567		33,515		221,817		29,361		32,529		900,330		796,088		104,242

				Transaction Share 15-16		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.000%				13.09%
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2015-2016



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2014-2015 Transaction Share Pro-Rata		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.00%		2014-2015		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   173,768.00		$   65,408.00		$   109,424.00		$   12,264.00		$   168,000.00		$   11,704.00		$   19,432.00		$   560,000		$   490,000		$   70,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   597,459.47		$   218,927.74		$   757,088.82		$   106,871.17		$   621,330.36		$   79,752.71		$   30,723.73		$   2,412,154		$   2,359,934		$   52,220

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   203,246.50		$   76,504.00		$   127,987.00		$   14,344.50		$   196,500.00		$   13,689.50		$   22,728.50		$   655,000		$   518,516		$   136,484

		Sub Total				$   1,009,174.30		$   379,894.22		$   1,018,795.12		$   136,249.65		$   1,017,217.27		$   105,146.21		$   72,884.23		$   3,739,361		$   3,480,657		$   258,704

				MAG		$   3,330,491.25		$   1,432,073.00		$   3,628,030.61		$   542,413.90		$   3,535,837.57		$   361,820.95		$   212,265.18		$   13,042,932		$   12,389,274		$   653,659

		Total with MAG				$   4,339,665.55		$   1,811,967.22		$   4,646,825.73		$   678,663.55		$   4,553,054.84		$   466,967.16		$   285,149.41		$   16,782,293		$   15,869,931		$   912,362

																								5.75%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2014-2015		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   14,480.67		$   5,450.67		$   9,118.67		$   1,022.00		$   14,000.00		$   975.33		$   1,619.33		$   46,667		$   40,833		$   5,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   49,788.29		$   18,243.98		$   63,090.74		$   8,905.93		$   51,777.53		$   6,646.06		$   2,560.31		$   201,013		$   196,661		$   4,352

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   16,937.21		$   6,375.33		$   10,665.58		$   1,195.38		$   16,375.00		$   1,140.79		$   1,894.04		$   54,583		$   43,210		$   11,374

		Sub Total				$   84,097.86		$   31,657.85		$   84,899.59		$   11,354.14		$   84,768.11		$   8,762.18		$   6,073.69		$   311,613		$   290,055		$   21,559

				MAG		$   277,540.94		$   119,339.42		$   302,335.88		$   45,201.16		$   294,653.13		$   30,151.75		$   17,688.77		$   1,086,911		$   1,032,439		$   54,472

		Total billing with MAG				$   361,638.80		$   150,997.27		$   387,235.48		$   56,555.30		$   379,421.24		$   38,913.93		$   23,762.45		$   1,398,524		$   1,322,494		$   76,030



				New Deposits Required		$   1,665,245.63		$   716,036.50		$   1,814,015.31		$   271,206.95		$   1,767,918.78		$   180,910.48		$   106,132.59		$   6,521,466.23		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 14-15		212,119		77,727		268,793		37,943		220,594		28,315		10,908		856,399		796,088		60,311

				Transaction Share 14-15		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.000%				7.58%
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2014-2015

		Adjusted Avis, Fox and Payless on November 19, 2014 to change the MAG to reflect CPA Audited Gross Revenues, re-alpha list to move Sixt to end

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2013-2014 Transaction Share Pro-Rata		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.00%

		ANNUAL BILLING

		Utilities - Pro rata share				$   152,047.00		$   57,232.00		$   95,746.00		$   10,731.00		$   147,000.00		$   10,241.00		$   17,003.00		$   490,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   624,456.66		$   238,593.78		$   648,830.07		$   100,312.79		$   640,182.88		$   74,798.08		$   32,759.73		$   2,359,934

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207

		Ground Rent - Pro Rata Share				$   160,895.62		$   60,562.71		$   101,318.09		$   11,355.51		$   155,554.90		$   10,836.99		$   17,992.52		$   518,516

		Sub Total				$   972,099.61		$   375,442.98		$   870,189.46		$   125,169.28		$   974,124.68		$   95,876.07		$   67,755.25		$   3,480,657

				MAG		$   3,282,061.40		$   1,432,073.00		$   3,086,342.52		$   470,124.97		$   3,556,745.78		$   312,202.54		$   249,723.74		$   12,389,274

		Total with MAG				$   4,254,161.01		$   1,807,515.98		$   3,956,531.98		$   595,294.25		$   4,530,870.46		$   408,078.61		$   317,478.99		$   15,869,931



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   12,670.58		$   4,769.33		$   7,978.83		$   894.25		$   12,250.00		$   853.42		$   1,416.92		$   40,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   52,038.06		$   19,882.82		$   54,069.17		$   8,359.40		$   53,348.57		$   6,233.17		$   2,729.98		$   196,661

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   13,407.97		$   5,046.89		$   8,443.17		$   946.29		$   12,962.91		$   903.08		$   1,499.38		$   43,210

		Sub Total				$   81,008.30		$   31,286.91		$   72,515.79		$   10,430.77		$   81,177.06		$   7,989.67		$   5,646.27		$   290,055

				MAG		$   273,505.12		$   119,339.42		$   257,195.21		$   39,177.08		$   296,395.48		$   26,016.88		$   20,810.31		$   1,032,439

		Total billing with MAG				$   354,513.42		$   150,626.33		$   329,711.00		$   49,607.85		$   377,572.54		$   34,006.55		$   26,456.58		$   1,322,494



				New Deposits Required		$   1,641,030.70		$   716,036.50		$   1,543,171.26		$   235,062.49		$   1,778,372.89		$   156,101.27		$   124,861.87		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 13-14		210,651		80,486		218,873		33,839		215,956		25,232		11,051		796,088

				Transaction Share 13-14		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.000%



Rental Car Billing
&A	


&Z&F		




2013-2014

		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.470%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				2013-2014 Transaction Share Pro-Rata		1.535%		26.700%		10.580%		25.810%		4.090%		28.630%		2.650%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   13,880.00		$   124,120.00		$   46,720.00		$   78,160.00		$   8,760.00		$   120,000.00		$   8,360.00		$   400,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   40,783.58		$   709,395.24		$   281,101.18		$   685,748.73		$   108,667.66		$   760,673.62		$   70,408.14		$   2,656,911

				Green Island Demo		$   - 0		$   34,172.43		$   18,764.61		$   23,925.70		$   2,727.84		$   30,909.42		$   - 0		$   110,500

		Ground Rent - Pro Rata Share				$   17,468.13		$   156,206.36		$   58,797.62		$   98,365.20		$   11,024.55		$   151,021.29		$   10,521.15		$   503,404

		Sub Total				$   72,131.71		$   1,023,894.03		$   405,383.42		$   886,199.63		$   131,180.06		$   1,062,604.33		$   89,289.29		$   3,670,682

				MAG		$   293,792.64		$   3,234,949.00		$   1,432,073.00		$   2,620,757.32		$   446,243.18		$   3,374,981.95		$   100,000.00		$   11,502,797

		Total with MAG				$   365,924.35		$   4,258,843.03		$   1,837,456.42		$   3,506,956.95		$   577,423.24		$   4,437,586.28		$   189,289.29		$   15,173,480



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,156.67		$   10,343.33		$   3,893.33		$   6,513.33		$   730.00		$   10,000.00		$   696.67		$   33,333

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   3,398.63		$   59,116.27		$   23,425.10		$   57,145.73		$   9,055.64		$   63,389.47		$   5,867.35		$   221,398

				Green Island Demo		$   - 0		$   2,847.70		$   1,563.72		$   1,993.81		$   227.32		$   2,575.78		$   - 0		$   9,208.33

		Ground Rent - Pro Rata Share				$   1,455.68		$   13,017.20		$   4,899.80		$   8,197.10		$   918.71		$   12,585.11		$   876.76		$   41,950

		Sub Total				$   6,010.98		$   85,324.50		$   33,781.95		$   73,849.97		$   10,931.67		$   88,550.36		$   7,440.77		$   305,890

				MAG		$   24,482.72		$   269,579.08		$   119,339.42		$   218,396.44		$   37,186.93		$   281,248.50		$   8,333.33		$   958,566

		Total billing with MAG				$   30,493.70		$   354,903.59		$   153,121.37		$   292,246.41		$   48,118.60		$   369,798.86		$   15,774.11		$   1,264,457

														Chg Fox MAG 1/15/2014 due to audit

						.

				Green Island Ratios				30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata

				MAG is based on CPA Audited reports except Advantage and Payless

				Agreement provides that Advantage 2nd year MAG is 2x the amount due to the City times 85%
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2012-2013

		January 1, 2013 until end of agreement

		Added Advantage



		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.47%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				Old Transaction Share Pro Rata		N/A		26.900%		11.130%		25.540%		3.960%		30.470%		2.000%		100.00%

				Transaction Share Pro-Rata		2%		26.360%		10.910%		25.030%		3.880%		29.860%		1.960%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   22,780.41		$   203,710.71		$   76,678.73		$   128,279.32		$   14,377.26		$   196,948.80		$   13,720.77		$   656,496

		Facility Rent

				Debt Service - Pro Rata Share		$   48,331.13		$   432,194.53		$   162,682.31		$   272,158.59		$   30,502.93		$   417,848.40		$   29,110.11		$   1,392,828

				Transportation Costs - Trans Share		$   53,460.24		$   704,605.96		$   291,625.61		$   669,054.90		$   103,712.87		$   798,161.38		$   52,391.04		$   2,673,012

				Green Island Demo		$   - 0		$   33,523.00		$   18,408.00		$   23,471.00		$   2,676.00		$   30,322.00		$   - 0		$   108,400		$   108,400.00

		Ground Rent - Pro Rata Share				$   17,032.81		$   152,313.55		$   57,332.33		$   95,913.85		$   10,749.81		$   147,257.70		10,258.95		$   490,859

		Sub Total				$   141,604.59		$   1,526,347.75		$   606,726.98		$   1,188,877.66		$   162,018.87		$   1,590,538.28		$   105,480.86		$   5,321,595

				MAG		$   100,000.00		$   3,234,949.00		$   1,432,073.00		$   2,569,197.00		$   472,684.88		$   3,498,532.00		$   100,000.00		$   11,407,436

		Total with MAG				$   241,604.59		$   4,761,296.75		$   2,038,799.98		$   3,758,074.66		$   634,703.75		$   5,089,070.28		$   205,480.86		$   16,729,031



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,898.37		$   16,975.89		$   6,389.89		$   10,689.94		$   1,198.11		$   16,412.40		$   1,143.40		$   54,708.00

		Facility Rent				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service - Pro Rata Share		$   4,027.59		$   36,016.21		$   13,556.86		$   22,679.88		$   2,541.91		$   34,820.70		$   2,425.84		$   116,069.00

				Transportation Costs - Trans Share		$   4,455.02		$   58,717.16		$   24,302.13		$   55,754.58		$   8,642.74		$   66,513.45		$   4,365.92		$   222,751.00

				Green Island Demo		$   - 0		$   2,793.58		$   1,534.00		$   1,955.92		$   223.00		$   2,526.83		$   - 0		$   9,033.33

		Ground Rent - Pro Rata Share				$   1,419.40		$   12,692.80		$   4,777.69		$   7,992.82		$   895.82		$   12,271.47		$   854.91		$   40,904.92

		Sub Total				$   11,800.38		$   127,195.65		$   50,560.58		$   99,073.14		$   13,501.57		$   132,544.86		$   8,790.07		$   443,466.25

				MAG		$   8,333.33		$   269,579.08		$   119,339.42		$   214,099.75		$   39,390.41		$   291,544.33		$   8,333.33		$   950,619.66

		Total Jan 1 , 2013 billing with MAG				$   20,133.72		$   396,774.73		$   169,900.00		$   313,172.89		$   52,891.98		$   424,089.19		$   17,123.40		$   1,394,085.91

		12/1/2012 monthly billing				$   - 0		$   397,998.75		$   170,157.25		$   314,562.92		$   53,070.21		$   432,751.00		$   17,212.50		$   1,385,752.63

		Difference				$   20,133.72		$   (1,224.02)		$   (257.25)		$   (1,390.03)		$   (178.23)		$   (8,661.81)		$   (89.10)		$   8,333.28

								0.3092527675		0.1698154982		0.2165221402		0.0246863469		0.2797232472



Rental Car Billing
&A	


&Z&F		




Deposits

		Security Deposits 2014-2015

				Deposit Due		Deposit on file		Difference

		Avis Budget		$   1,665,245.63		$   1,617,475.00		$   (47,770.63)

		DTG		$   716,036.50		$   716,037.00		$   0.50

		EAN		$   1,814,015.31		$   1,543,171.26		$   (270,844.04)

		FOX		$   271,206.95		$   234,902.05		$   (36,304.90)

		Hertz		$   1,767,918.78		$   1,749,266.00		$   (18,652.78)

		Payless		$   180,910.48		$   50,000.00		$   (130,910.48)

		Sixt		$   106,132.59		$   124,861.87		$   18,729.28

				$   6,521,466.23






2025 CONRAC Reallocation

2020 2025
Reallocation Reallocation  Market Share 2020 2025
Company Market Share Market Share Difference Square Feet  Square Feet Change

Avis Budget Group 24.78% 29.05% 4.27% 245,567 249,331 3,764
Dollar Thrifty Auto Group 7.69% 7.70% 0.01% 63,859 72,075 8,216
Enterprise Alamo National 34.41% 33.75% -0.66% 302,290 302,290 0

Fox 3.94% 4.38% 0.44% 39,643 37,586 2,057
Hertz 23.13% 18.49% -4.64% 201,565 176,899 24,666
Payless 1.55% 0.60% -0.95% 18,480 16,773 -1,707
Sixt 4.50% 6.03% 1.53% 39,786 56,237 16,451

SJC,




FY 2020-2021 Total



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				Transactions 7/1/2020-6/30/2021		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.00%		2019-2020		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   964,950		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   349,708.10		$   131,633.60		$   220,215.80		$   24,681.30		$   338,100.00		$   23,554.30		$   39,106.90		$   1,127,000		$   - 0

				Transportation Costs - Trans Share		$   469,839.36		$   167,756.76		$   684,006.43		$   89,504.39		$   433,589.79		$   29,111.05		$   51,465.23		$   1,925,273		$   - 0		$   1,925,273

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   112,207		$   (112,207)

		Flat Fixed 6 mo.				$   170,826.45		$   60,993.81		$   248,694.34		$   32,542.43		$   157,646.66		$   10,584.33		$   18,711.98		$   700,000		$   - 0		$   700,000

		Ground Rent - Pro Rata Share				$   235,339.32		$   88,584.06		$   148,196.27		$   16,609.51		$   227,527.54		$   15,851.09		$   26,317.35		$   758,425		$   746,360		$   12,065

		Sub Total				$   1,525,137.21		$   561,674.38		$   1,489,664.07		$   184,470.03		$   1,446,348.98		$   99,268.22		$   169,085.23		$   5,475,648		$   1,776,320		$   3,699,328

				MAG for Half-Year		$   1,617,474.50		$   716,036.50		$   1,931,895.81		$   221,222.83		$   1,636,186.00		$   88,559.01		$   237,203.04		$   6,448,578		$   15,103,481		$   (8,654,903)

		Total with MAG				$   3,142,611.71		$   1,277,710.88		$   3,421,559.88		$   405,692.86		$   3,082,534.98		$   187,827.24		$   406,288.27		$   11,924,226		$   16,879,801		$   (4,955,575)

																								-29.36%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2019-2020		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   29,142.34		$   10,969.47		$   18,351.32		$   2,056.78		$   28,175.00		$   1,962.86		$   3,258.91		$   93,917		$   - 0

				Transportation Costs - Trans Share		$   39,153.28		$   13,979.73		$   57,000.54		$   7,458.70		$   36,132.48		$   2,425.92		$   4,288.77		$   160,439		$   - 0

				Green Island Demo		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,611.61		$   7,382.00		$   12,349.69		$   1,384.13		$   18,960.63		$   1,320.92		$   2,193.11		$   63,202.09		$   60,259		$   2,943

		Sub Total				$   112,859.23		$   41,723.38		$   103,414.14		$   12,660.63		$   107,391.86		$   7,390.32		$   12,531.10		$   397,971		$   148,027		$   249,944

				MAG		$   134,789.54		$   59,669.71		$   160,991.32		$   18,435.24		$   136,348.83		$   7,379.92		$   19,766.92		$   537,381		$   1,213,134		$   (675,753)

		Total billing with MAG				$   247,648.77		$   101,393.09		$   264,405.46		$   31,095.87		$   243,740.69		$   14,770.24		$   32,298.02		$   935,352		$   1,361,161		$   (425,809)



				New Deposits Required (FY2020 No increases)		$   808,737.25		$   358,018.25		$   965,947.91		$   110,611.41		$   818,093.00		$   44,279.51		$   118,601.52		$   3,224,288.85		$   7,278,805.37		$   3,224,288.85		No New deposit requests should trigger

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 19-20 (Completed)		166,189		59,338		241,943		31,659		153,367		10,297		18,204		680,997		948,262		(267,265)

				Transaction Share 19-20		24.404%		8.713%		35.528%		4.649%		22.521%		1.512%		2.673%		100.000%				-28.18%







working copy for CONRAC Meeting



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$   4.30								Last Yr Ground rent				% Diff current vs last yr

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226								$   887,424.54				32%



		2025 Reallocation

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226





		2019 Reallocation

				Actual Square Foot 		245,567		63,859		302,290		39,643		201,565		18,480		39,786		911,190										Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		26.95%		7.01%		33.18%		4.35%		22.12%		2.03%		4.37%		100%

				Ground Rent - Pro Rata Share		$   239,162.17		$   62,193.44		$   294,405.74		$   38,609.04		$   196,307.83		$   17,998.01		$   38,748.31		$   887,425



				YoY increase		$   82,143.72		$   30,687.05		$   95,147.22		$   9,827.28		$   31,657.03		$   3,616.87		$   33,722.22		$   286,801.40

















		Sub Total				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53

				MAG
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    Will not be updated/current until October		$   4,038,176.51		$   1,432,073.00		$   4,692,181.73		$   609,432.07		$   3,272,372.00		$   100,000.00		$   839,024.29

		Total with MAG				$   4,359,482.41		$   1,524,953.49		$   5,081,734.69		$   657,868.39		$   3,500,336.85		$   121,614.88		$   911,494.82



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852

		Sub Total				$   85,447.61		$   22,840.18		$   96,947.02		$   15,158.92		$   53,337.55		$   3,064.39		$   15,950.91		$   292,747

				MAG		$   336,514.71		$   119,339.42		$   391,015.14		$   50,786.01		$   272,697.67		$   8,333.33		$   69,918.69		$   1,248,605

		Total billing with MAG				$   421,962.32		$   142,179.60		$   487,962.16		$   65,944.93		$   326,035.22		$   11,397.72		$   85,869.60		$   1,541,352



				Required Security Deposit Amount		$   2,019,088		$   716,037		$   2,346,091		$   304,716		$   1,636,186		$   50,000		$   419,512





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY24-25 rate per sq ft:				$   3.25

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   887,425
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Sheet1

		Company		FY24 Revenue to Airport		FY25 Revenue to Airport		24-25 
YOY % change		FY26 MAG								2024 
Ground Rent		2024 Total 
Facility Rent		2025 Appraisal		2025 Total 
Facility Rent		YOY % increase								Company		2020 Reallocation
Market Share		2025 Reallocation
Market Share		Market Share Difference		2020 
Square Feet		2025 
Square Feet		Change

		Avis Budget Group		$   5,032,139		$   4,557,609		-9%		$   3,873,967								$3.25 / sq ft		$   887,425		$4.30 / sq ft		$   1,174,226		32%								Avis Budget Group		24.78%		29.05%		4.27%		245,567		249,331		3,764

		Dollar Thrifty Auto Group		$   1,474,040		$   1,454,587		-1%		$   1,432,073																								Dollar Thrifty Auto Group		7.69%		7.70%		0.01%		63,859		72,075		8,216

		Enterprise Alamo National		$   5,559,924		$   5,766,343		4%		$   4,901,391																								Enterprise Alamo National		34.41%		33.75%		-0.66%		302,290		302,290		0

		Fox		$   716,979		$   735,180		3%		$   624,903																								Fox		3.94%		4.38%		0.44%		39,643		37,586		-2,057

		Hertz		$   3,379,800		$   3,302,614		-2%		$   3,272,372																								Hertz		23.13%		18.49%		-4.64%		201,565		176,899		-24,666

		Payless		$   121,002		$   113,257		-6%		$   100,000																								Payless		1.55%		0.60%		-0.95%		18,480		16,773		-1,707

		Sixt		$   1,012,131		$   1,029,230		2%		$   874,845																								Sixt		4.50%		6.03%		1.53%		39,786		56,237		16,451







FY 2025-2026

		FY2025 to 2026 Final Billing

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				7/1/2025 Actual Square Foot 		249,331		72,075		302,290		37,586		176,899		16,773		56,237		911,190				Ground SF Total is 86% CONRAC footprint

				Pro Rata Share Percentage 
based on actual square footage		27.36%		7.91%		33.18%		4.12%		19.41%		1.84%		6.17%		100%

				Transactions Share 7/1/2023-6/30/2024		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100%

		ANNUAL BILLING																				2,961,367.50

		Utilities - Pro rata share 				$   417,699.39		$   120,745.14		$   506,420.93		$   62,967.48		$   296,355.53		$   28,099.46		$   94,212.08		$   1,526,500		Pro Rata share of 273,076 sf land

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Covered by CFC		Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   321,305.90		$   92,880.49		$   389,552.96		$   48,436.32		$   227,964.85		$   21,614.88		$   72,470.53		$   1,174,226

		Sub Total				$   739,005.29		$   213,625.63		$   895,973.89		$   111,403.80		$   524,320.38		$   49,714.34		$   166,682.61

				MAG
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    Will not be updated/current until October		$   3,873,967.83		$   1,432,073.00		$   4,901,391.58		$   624,903.77		$   3,272,372.00		$   100,000.00		$   874,845.83

		Total with MAG				$   4,612,973.12		$   1,645,698.63		$   5,797,365.47		$   736,307.57		$   3,796,692.38		$   149,714.34		$   1,041,528.44



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   34,808.28		$   10,062.10		$   42,201.74		$   5,247.29		$   24,696.29		$   2,341.62		$   7,851.01		$   127,208.33

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   58,672.12		$   15,100.14		$   64,484.27		$   11,122.56		$   34,340.48		$   1,263.15		$   9,911.70		$   194,894.42

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Ground Rent - Pro Rata Share				$   26,775.49		$   7,740.04		$   32,462.75		$   4,036.36		$   18,997.07		$   1,801.24		$   6,039.21		$   97,852.16

		Sub Total				$   120,255.89		$   32,902.28		$   139,148.76		$   20,406.21		$   78,033.84		$   5,406.01		$   23,801.92		$   419,954.91

				MAG		$   322,830.65		$   119,339.42		$   408,449.30		$   52,075.31		$   272,697.67		$   8,333.33		$   72,903.82		$   1,256,629.50

		Total billing with MAG				$   443,086.54		$   152,241.70		$   547,598.06		$   72,481.52		$   350,731.51		$   13,739.34		$   96,705.74		$   1,676,584.41



				Required Security Deposit Amount		$   1,936,984		$   716,037		$   2,450,696		$   312,452		$   1,636,186		$   50,000		$   437,423





				Transactions for 24-25 (Completed) -Concession Activity Summary Report		600,354		154,510		659,826		113,810		351,384		12,925		101,420		1,994,229

				Transaction Share 24-25		30.105%		7.748%		33.087%		5.707%		17.620%		0.648%		5.086%		100.000%



				Transportation Costs - Trans Share		$   704,065.44		$   181,201.68		$   773,811.25		$   133,470.73		$   412,085.75		$   15,157.80		$   118,940.35		$   2,338,733



				CONRAC Ground Rent		Total ground sq ft: 				317,530		FY25-26 rate per sq ft:				$4.30

						RAC portion 86% of total sq ft:				273,076		Total RAC ground rent due:				$   1,174,226





Will not be updated/current until October







Transactions 

		Rental days Subject to CFC		2024

		Transactions Days 2024-25		July		August		September		October		November		December		January		February		March		April		May		June		Monthly Reports		PW		Discrepancy (Y/N)

		Fox Rent A Car, Inc.		8992		10289		11404		10446		9190		10070		9512		9404		9997		8484		8109		7913		113810		113810		N

		Avis Budget Car Rental, LLC		50921		54693		51765		55949		44522		42084		38756		41338		44817		45449		53704		55866		579864		600354		Y

		EAN, LLC		62123		68628		61620		64986		47315		48565		43935		45859		50792		49782		57365		58856		659826		659826		N

		Payless		585		969		1117		418		278		366		1223		1264		1017		1291		2103		2294		12925		12925		N

		Sixt		10306		10629		8658		9121		8265		8432		7183		6957		7348		7178		8385		8958		101420		101420		N

		Hertz Corporation		26455		28577		29631		31889		26871		27217		24993		25472		30085		30315		34641		35238		351384		351384		N

		DTG Operations, Inc.		16038		13585		10698		13090		12149		14174		10452		9527		11420		13680		12830		16867		154510		154510		N

				175,420.00		187,370.00		174,893.00		185,899.00		148,590.00		150,908.00		136,054.00		139,821.00		155,476.00		156,179.00		177,137.00		185,992.00		1,973,739.00		1,994,229.00

		Total CFC Paid (Not required)

		Hertz 		$   304,461.00		$   277,659.00		$   268,965.00		$   250,785.00		$   207,819.00		$   203,508.00		$   20,381.00		$   222,372.00		$   280,710.00		$   239,769.00		$   284,247.00		$   283,050.00





Graph

																												GROSS comparison

																														2019		2024				Limit

																												Avis/Budget		24.4		29.04		4.64		5%

																												DTG		8.71		7.69		-1.02		5%

																												EAN		35.53		33.70		-1.83		5%

																												Fox		4.65		4.38		-0.27		1%

																												Hertz		22.52		18.49		-4.03		5%		Maybe

																												Payless		1.51		0.59		-0.92		1%		Yes

																												Sixt		2.67		6.03		3.36		1%

																												Accurate Transaction Compare										.5% increase due to SF revision



																												Avis/Budget

tc={B667BCBD-F2E0-49CD-B6AC-B88D6758ECD1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    unaudited		DTG		EAN		Fox

tc={1E28E56C-3ABF-471E-9D7C-DFA6793AFC5E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    unaudited		Hertz		Payless

tc={21ECBAF7-90FB-4962-9AE5-35AA9B1DF312}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    unaudited		

tc={B667BCBD-F2E0-49CD-B6AC-B88D6758ECD1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    unaudited												Sixt

																								sf		2019		0.270		0.070		0.332		0.044		0.221		0.020		0.044

																										2024		0.310		0.084		0.328		0.053		0.174		0.006		0.045

																												4.07%		1.42%		-0.38%		0.93%		-4.74%		-1.47%		0.17%

																												5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%		5% or 2.5%

																										trigger		Yes		No		No		No		Yes		No		No







				Reallocation

unaudited



unaudited



unaudited





Market Share FY25 





Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.30104566727291598	7.7478564397569186E-2	0.3308677188026049	5.7069674545902199E-2	0.17620042633017571	6.4812015069482991E-3	5.0856747143883677E-2	



Reallocation Final SF Percentages Based on 2019 Market Share

















Avis/Budget	DTG	EAN	Fox	Hertz	Payless	Sixt	0.27363209100187669	7.9099338228031488E-2	0.33175298236372219	4.124957473194394E-2	0.1941405370998365	1.8407768961467973E-2	6.1717707613121307E-2	



Deposit

		Deposit Check

		Co		Amount on file		FY 25 Required Amount		10% of required		2023-10%		New Deposit?

		Avis/Budget		$   1,798,468.47		$   1,936,984		$   193,698.39		$   1,743,285.51		Maybe

		DTG		$   716,037.00		$   716,037		$   71,603.65		$   644,432.87		No

		EAN		$   2,424,286.53		$   2,450,696		$   245,069.58		$   2,205,626.22		No

		Fox		$   271,206.95		$   312,452		$   31,245.19		$   281,206.67		No

		Hertz		$   1,703,433.00		$   1,636,186		$   163,618.60		$   1,472,567.42		No

		Payless		$   166,514.32		$   50,000		$   5,000.00		$   44,999.98		No

		Sixt		$   332,070.60		$   437,423		$   43,742.29		$   393,680.63		Maybe, old deposit was not collected





Square footage

				Lobby		Parking		QTA		Total

		Avis/Budget		1929		229863		13775		245567

		DTG		1337		60257		2265		63859

		EAN		2215		282607		17468		302290

		Fox		219		37341		2083		39643

		Hertz		1915		186951		12699		201565

		Payless		229		17215		1036		18480

		Sixt		428		37221		2137		39786

										911190





												SF

								Each QTA Pump				445

												Hertz		DTAG		Sixt

												14		4		3

												12		5		4

												-2		1		1

												-890		445		445







								Checking

												Hertz		DTAG		Sixt		Cksum

												15%		48%		37%		100%

								Floor 3		142317		21,063		68,028		53,227		142,317

												ABG		Payless		Fox

												64%		11%		25%		100%

								Floor 5		142275		91,483		15,508		35,284		142,275

		Patrick

		Change 2025

				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Common		Totals

		FY2026		245,567		63,859		302,290		39,643		201,565		18,480		39,786

		Floor 2										142,112						67,176

		Floor 3				68,028						21,063				53,227		68,943		142,317

		Floor 4		142,144														66,043		142,144

		Floor 5		91,483						35,284				15,508				70,931		142,275

		Floor 6						141,962										68,889		141,962

		Floor 7						140,645										67,309		140,645





		QTA 2				2,710						11,809				2,582		37,352		17,101

		QTA 3		13,775						2,083				1,036				37,742		16,894

		QTA 4						17,468										34,814		17,468

																				- 0

																				- 0

		Office		1,929		1,337		2,215		219		1,915		229		428		112,001		8,272



		After Change		249,331		72,075		302,290		37,586		176,899		16,773		56,237				911,190











2019-2020



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2018-2019		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.00%		2018-2019		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   299,423.99		$   112,706.16		$   188,551.23		$   21,132.41		$   289,485.00		$   20,167.45		$   33,483.77		$   964,950		$   941,000		$   23,950

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   231,595.46		$   87,174.83		$   145,838.71		$   16,345.28		$   223,907.96		$   15,598.92		$   25,898.69		$   746,360		$   723,113		$   23,247

		Sub Total				$   565,719.77		$   218,935.48		$   358,685.24		$   40,247.67		$   544,779.86		$   35,766.38		$   59,382.45		$   1,823,517		$   1,776,320		$   47,197

				MAG		$   3,659,620.24		$   1,432,073.00		$   5,080,682.31		$   582,266.98		$   3,406,864.87		$   277,832.20		$   664,141.20		$   15,103,481		$   14,557,611		$   545,870

		Total with MAG				$   4,225,340.01		$   1,651,008.48		$   5,439,367.55		$   622,514.65		$   3,951,644.73		$   313,598.58		$   723,523.65		$   16,926,998		$   16,333,931		$   593,067

																								3.63%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2018-2019		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,952.00		$   9,392.18		$   15,712.60		$   1,761.03		$   24,123.75		$   1,680.62		$   2,790.31		$   80,413		$   78,417		$   1,996

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   19,299.62		$   7,264.57		$   12,153.23		$   1,362.11		$   18,659.00		$   1,299.91		$   2,158.22		$   62,197		$   60,259		$   1,938

		Sub Total				$   47,143.31		$   18,244.62		$   29,890.44		$   3,353.97		$   45,398.32		$   2,980.53		$   4,948.54		$   151,960		$   148,027		$   3,933

				MAG		$   304,968.35		$   119,339.42		$   423,390.19		$   48,522.25		$   283,905.41		$   23,152.68		$   55,345.10		$   1,258,623		$   1,213,134		$   45,489

		Total billing with MAG				$   352,111.67		$   137,584.04		$   453,280.63		$   51,876.22		$   329,303.73		$   26,133.21		$   60,293.64		$   1,410,583		$   1,361,161		$   49,422



				New Deposits Required		$   1,829,810.12		$   716,036.50		$   2,540,341.16		$   291,133.49		$   1,703,432.44		$   138,916.10		$   332,070.60		$   7,551,740.40		$   7,278,805.37

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 18-19		228,350		77,980		327,373		40,248		225,076		20,377		28,858		948,262		923,652		24,610

				Transaction Share 18-19		24.081%		8.223%		34.523%		4.244%		23.736%		2.149%		3.043%		100.000%				2.66%





Rental Car Billing
2019-2020	


&Z&F		




2018-2019



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2017-2018 Transaction Share Pro-Rata		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.00%		2017-2018		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   291,992.30		$   109,908.80		$   183,871.40		$   20,607.90		$   282,300.00		$   19,666.90		$   32,652.70		$   941,000		$   925,000		$   16,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,501,607		$   (2,501,607)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   224,381.94		$   84,459.59		$   141,296.26		$   15,836.17		$   216,933.87		$   15,113.06		$   25,092.02		$   723,113		$   695,917		$   27,196

		Sub Total				$   551,074.56		$   213,422.88		$   349,462.96		$   39,214.05		$   530,620.78		$   34,779.96		$   57,744.72		$   1,776,320		$   4,234,731		$   (2,458,411)

				MAG		$   3,466,440.78		$   1,432,073.00		$   4,848,573.12		$   567,620.28		$   3,286,807.96		$   326,861.41		$   629,234.19		$   14,557,611		$   14,339,910		$   217,701

		Total with MAG				$   4,017,515.34		$   1,645,495.88		$   5,198,036.08		$   606,834.33		$   3,817,428.74		$   361,641.37		$   686,978.91		$   16,333,931		$   18,574,641		$   (2,240,710)

																								-12.06%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2017-2018		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   24,332.69		$   9,159.07		$   15,322.62		$   1,717.32		$   23,525.00		$   1,638.91		$   2,721.06		$   78,417		$   77,083		$   1,334

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   208,467		$   (208,467)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   18,698.49		$   7,038.30		$   11,774.69		$   1,319.68		$   18,077.82		$   1,259.42		$   2,091.00		$   60,259		$   57,993		$   2,266

		Sub Total				$   45,922.88		$   17,785.24		$   29,121.91		$   3,267.84		$   44,218.40		$   2,898.33		$   4,812.06		$   148,027		$   352,894		$   (204,867)

				MAG		$   288,870.07		$   119,339.42		$   404,047.76		$   47,301.69		$   273,900.66		$   27,238.45		$   52,436.18		$   1,213,134		$   1,086,911		$   126,223

		Total billing with MAG				$   334,792.95		$   137,124.66		$   433,169.67		$   50,569.53		$   318,119.06		$   30,136.78		$   57,248.24		$   1,361,161		$   1,439,805		$   (78,644)



				New Deposits Required		$   1,733,220.39		$   716,036.50		$   2,424,286.56		$   283,810.14		$   1,643,403.98		$   163,430.71		$   314,617.10		$   7,278,805.37		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 17-18		211,979		75,504		322,759		37,609		217,710		29,220		28,871		923,652		876,589		47,063

				Transaction Share 17-18		22.950%		8.175%		34.944%		4.072%		23.571%		3.164%		3.126%		100.000%				5.37%





Rental Car Billing
2018-2019	


&Z&F		




2017-2018



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2016-2017 Transaction Share Pro-Rata		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.00%		2016-2017		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   925,000		$   - 0

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   619,008.53		$   185,328.43		$   891,009.62		$   86,729.74		$   576,778.04		$   76,690.08		$   66,062.55		$   2,501,607		$   - 0		$   2,501,607				$   2,501,607.00

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   215,943.14		$   81,283.14		$   135,982.24		$   15,240.59		$   208,775.19		$   14,544.67		$   24,148.33		$   695,917		$   672,502		$   23,415

		Sub Total				$   1,156,679.49		$   393,706.05		$   1,232,032.16		$   124,997.81		$   1,094,440.14		$   110,567.26		$   122,308.38		$   4,234,731		$   1,709,709		$   2,525,022

				MAG		$   3,596,936.93		$   1,432,073.00		$   4,655,398.58		$   513,914.25		$   3,272,372.00		$   331,831.67		$   537,383.44		$   14,339,910		$   13,855,022		$   484,888

		Total with MAG				$   4,753,616.42		$   1,825,779.05		$   5,887,430.74		$   638,912.06		$   4,366,812.14		$   442,398.93		$   659,691.82		$   18,574,641		$   15,564,731		$   3,009,910

																								19.34%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2016-2017		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   51,584.04		$   15,444.04		$   74,250.80		$   7,227.48		$   48,064.84		$   6,390.84		$   5,505.21		$   208,467		$   201,013		$   7,454

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,995.26		$   6,773.59		$   11,331.85		$   1,270.05		$   17,397.93		$   1,212.06		$   2,012.36		$   57,993		$   54,583		$   3,410

		Sub Total				$   96,389.96		$   32,808.84		$   102,669.35		$   10,416.48		$   91,203.34		$   9,213.94		$   10,192.36		$   352,894		$   311,614		$   41,281

				MAG		$   299,744.74		$   119,339.42		$   387,949.88		$   42,826.19		$   272,697.67		$   27,652.64		$   44,781.95		$   1,194,992		$   1,086,911		$   108,081

		Total billing with MAG				$   396,134.70		$   152,148.25		$   490,619.23		$   53,242.67		$   363,901.01		$   36,866.58		$   54,974.32		$   1,547,887		$   1,398,525		$   149,362



				New Deposits Required		$   1,798,468.47		$   716,036.50		$   2,327,699.29		$   256,957.13		$   1,636,186.00		$   165,915.84		$   268,691.72		$   7,169,954.94		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 16-17		216,907		64,941		312,219		30,391		202,109		26,873		23,149		876,589		796,088		80,501

				Transaction Share 16-17		24.744%		7.408%		35.617%		3.467%		23.056%		3.066%		2.641%		100.000%				10.11%





Rental Car Billing
&A	
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2016-2017 short



						2016-2017		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   112,207		$   112,207

		Ground Rent - Pro Rata Share 				$   672,502		$   655,000		$   17,502

		Sub Total				$   1,709,709		$   3,739,361		$   (2,029,652)

		Hightlights:

				Solar rebates ended

				CFC to cover both Debt Service and Transportation costs

				Transportation would have been $2,344,054 (68,100 lower than last year)

				Transportation costs up about $31,900 but offset with reduction in contigency reserve

				CFC projected to be up 445,000



Rental Car Billing
2016-2017	




2016-2017



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2015-2016 Transaction Share Pro-Rata		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.00%		2015-2016		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   287,027.50		$   108,040.00		$   180,745.00		$   20,257.50		$   277,500.00		$   19,332.50		$   32,097.50		$   925,000		$   560,000		$   365,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,412,154		$   (2,412,154)

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   208,677.43		$   78,548.26		$   131,406.93		$   14,727.80		$   201,750.66		$   14,055.30		$   23,335.83		$   672,502		$   655,000		$   17,502

		Sub Total				$   530,405.26		$   205,642.74		$   336,447.23		$   37,755.28		$   510,637.57		$   33,387.80		$   55,433.33		$   1,709,709		$   3,739,361		$   (2,029,652)

				MAG		$   3,400,637.16		$   1,432,073.00		$   4,070,985.75		$   483,156.58		$   3,502,924.63		$   333,028.64		$   632,215.81		$   13,855,022		$   13,042,932		$   812,090

		Total with MAG				$   3,931,042.42		$   1,637,715.74		$   4,407,432.98		$   520,911.86		$   4,013,562.20		$   366,416.44		$   687,649.14		$   15,564,731		$   16,782,293		$   (1,217,562)

																								-7.26%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2015-2016		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   23,918.96		$   9,003.33		$   15,062.08		$   1,688.13		$   23,125.00		$   1,611.04		$   2,674.79		$   77,083		$   46,667		$   30,416

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   201,013		$   (201,013)

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   17,389.79		$   6,545.69		$   10,950.58		$   1,227.32		$   16,812.55		$   1,171.27		$   1,944.65		$   56,042		$   54,583		$   1,459

		Sub Total				$   44,200.44		$   17,136.90		$   28,037.27		$   3,146.27		$   42,553.13		$   2,782.32		$   4,619.44		$   142,476		$   311,614		$   (169,138)

				MAG		$   283,386.43		$   119,339.42		$   339,248.81		$   40,263.05		$   291,910.39		$   27,752.39		$   52,684.65		$   1,154,585		$   1,086,911		$   67,674

		Total billing with MAG				$   327,586.87		$   136,476.31		$   367,286.08		$   43,409.32		$   334,463.52		$   30,534.70		$   57,304.09		$   1,297,061		$   1,398,525		$   (101,464)



				New Deposits Required		$   1,700,318.58		$   716,036.50		$   2,035,492.88		$   241,578.29		$   1,751,462.32		$   166,514.32		$   316,107.91		$   6,927,510.79		$   6,521,466.23

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 15-16		218,359		72,182		292,567		33,515		221,817		29,361		32,529		900,330		796,088		104,242

				Transaction Share 15-16		24.253%		8.017%		32.496%		3.723%		24.637%		3.261%		3.613%		100.000%				13.09%





Rental Car Billing
&A	
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2015-2016



		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2014-2015 Transaction Share Pro-Rata		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.00%		2014-2015		Diff

		ANNUAL BILLING

		Utilities - Pro rata share				$   173,768.00		$   65,408.00		$   109,424.00		$   12,264.00		$   168,000.00		$   11,704.00		$   19,432.00		$   560,000		$   490,000		$   70,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   597,459.47		$   218,927.74		$   757,088.82		$   106,871.17		$   621,330.36		$   79,752.71		$   30,723.73		$   2,412,154		$   2,359,934		$   52,220

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207		$   112,207

		Ground Rent - Pro Rata Share				$   203,246.50		$   76,504.00		$   127,987.00		$   14,344.50		$   196,500.00		$   13,689.50		$   22,728.50		$   655,000		$   518,516		$   136,484

		Sub Total				$   1,009,174.30		$   379,894.22		$   1,018,795.12		$   136,249.65		$   1,017,217.27		$   105,146.21		$   72,884.23		$   3,739,361		$   3,480,657		$   258,704

				MAG		$   3,330,491.25		$   1,432,073.00		$   3,628,030.61		$   542,413.90		$   3,535,837.57		$   361,820.95		$   212,265.18		$   13,042,932		$   12,389,274		$   653,659

		Total with MAG				$   4,339,665.55		$   1,811,967.22		$   4,646,825.73		$   678,663.55		$   4,553,054.84		$   466,967.16		$   285,149.41		$   16,782,293		$   15,869,931		$   912,362

																								5.75%

						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total		2014-2015		Diff

		MONTHLY BILLING

		Utilities - Pro rata share				$   14,480.67		$   5,450.67		$   9,118.67		$   1,022.00		$   14,000.00		$   975.33		$   1,619.33		$   46,667		$   40,833		$   5,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   49,788.29		$   18,243.98		$   63,090.74		$   8,905.93		$   51,777.53		$   6,646.06		$   2,560.31		$   201,013		$   196,661		$   4,352

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58		$   9,350.58

		Ground Rent - Pro Rata Share				$   16,937.21		$   6,375.33		$   10,665.58		$   1,195.38		$   16,375.00		$   1,140.79		$   1,894.04		$   54,583		$   43,210		$   11,374

		Sub Total				$   84,097.86		$   31,657.85		$   84,899.59		$   11,354.14		$   84,768.11		$   8,762.18		$   6,073.69		$   311,613		$   290,055		$   21,559

				MAG		$   277,540.94		$   119,339.42		$   302,335.88		$   45,201.16		$   294,653.13		$   30,151.75		$   17,688.77		$   1,086,911		$   1,032,439		$   54,472

		Total billing with MAG				$   361,638.80		$   150,997.27		$   387,235.48		$   56,555.30		$   379,421.24		$   38,913.93		$   23,762.45		$   1,398,524		$   1,322,494		$   76,030



				New Deposits Required		$   1,665,245.63		$   716,036.50		$   1,814,015.31		$   271,206.95		$   1,767,918.78		$   180,910.48		$   106,132.59		$   6,521,466.23		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 14-15		212,119		77,727		268,793		37,943		220,594		28,315		10,908		856,399		796,088		60,311

				Transaction Share 14-15		24.769%		9.076%		31.386%		4.431%		25.758%		3.306%		1.274%		100.000%				7.58%





Rental Car Billing
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2014-2015

		Adjusted Avis, Fox and Payless on November 19, 2014 to change the MAG to reflect CPA Audited Gross Revenues, re-alpha list to move Sixt to end

		PRORATIONS				Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

				Square Foot Pro-Rata		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		3.470%		100.00%

				2013-2014 Transaction Share Pro-Rata		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.00%

		ANNUAL BILLING

		Utilities - Pro rata share				$   152,047.00		$   57,232.00		$   95,746.00		$   10,731.00		$   147,000.00		$   10,241.00		$   17,003.00		$   490,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   624,456.66		$   238,593.78		$   648,830.07		$   100,312.79		$   640,182.88		$   74,798.08		$   32,759.73		$   2,359,934

				Green Island Demo		$   34,700.33		$   19,054.49		$   24,295.30		$   2,769.98		$   31,386.91		$   - 0		$   - 0		$   112,207

		Ground Rent - Pro Rata Share				$   160,895.62		$   60,562.71		$   101,318.09		$   11,355.51		$   155,554.90		$   10,836.99		$   17,992.52		$   518,516

		Sub Total				$   972,099.61		$   375,442.98		$   870,189.46		$   125,169.28		$   974,124.68		$   95,876.07		$   67,755.25		$   3,480,657

				MAG		$   3,282,061.40		$   1,432,073.00		$   3,086,342.52		$   470,124.97		$   3,556,745.78		$   312,202.54		$   249,723.74		$   12,389,274

		Total with MAG				$   4,254,161.01		$   1,807,515.98		$   3,956,531.98		$   595,294.25		$   4,530,870.46		$   408,078.61		$   317,478.99		$   15,869,931



						Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Sixt		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   12,670.58		$   4,769.33		$   7,978.83		$   894.25		$   12,250.00		$   853.42		$   1,416.92		$   40,833

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   52,038.06		$   19,882.82		$   54,069.17		$   8,359.40		$   53,348.57		$   6,233.17		$   2,729.98		$   196,661

				Green Island Demo		$   2,891.69		$   1,587.87		$   2,024.61		$   230.83		$   2,615.58		$   - 0		$   - 0		$   9,350.58

		Ground Rent - Pro Rata Share				$   13,407.97		$   5,046.89		$   8,443.17		$   946.29		$   12,962.91		$   903.08		$   1,499.38		$   43,210

		Sub Total				$   81,008.30		$   31,286.91		$   72,515.79		$   10,430.77		$   81,177.06		$   7,989.67		$   5,646.27		$   290,055

				MAG		$   273,505.12		$   119,339.42		$   257,195.21		$   39,177.08		$   296,395.48		$   26,016.88		$   20,810.31		$   1,032,439

		Total billing with MAG				$   354,513.42		$   150,626.33		$   329,711.00		$   49,607.85		$   377,572.54		$   34,006.55		$   26,456.58		$   1,322,494



				New Deposits Required		$   1,641,030.70		$   716,036.50		$   1,543,171.26		$   235,062.49		$   1,778,372.89		$   156,101.27		$   124,861.87		$   6,194,636.97

																		.

				Green Island Ratios		30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata



				Transactions for 13-14		210,651		80,486		218,873		33,839		215,956		25,232		11,051		796,088

				Transaction Share 13-14		26.461%		10.110%		27.494%		4.251%		27.127%		3.169%		1.388%		100.000%



Rental Car Billing
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2013-2014

		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.470%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				2013-2014 Transaction Share Pro-Rata		1.535%		26.700%		10.580%		25.810%		4.090%		28.630%		2.650%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   13,880.00		$   124,120.00		$   46,720.00		$   78,160.00		$   8,760.00		$   120,000.00		$   8,360.00		$   400,000

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   40,783.58		$   709,395.24		$   281,101.18		$   685,748.73		$   108,667.66		$   760,673.62		$   70,408.14		$   2,656,911

				Green Island Demo		$   - 0		$   34,172.43		$   18,764.61		$   23,925.70		$   2,727.84		$   30,909.42		$   - 0		$   110,500

		Ground Rent - Pro Rata Share				$   17,468.13		$   156,206.36		$   58,797.62		$   98,365.20		$   11,024.55		$   151,021.29		$   10,521.15		$   503,404

		Sub Total				$   72,131.71		$   1,023,894.03		$   405,383.42		$   886,199.63		$   131,180.06		$   1,062,604.33		$   89,289.29		$   3,670,682

				MAG		$   293,792.64		$   3,234,949.00		$   1,432,073.00		$   2,620,757.32		$   446,243.18		$   3,374,981.95		$   100,000.00		$   11,502,797

		Total with MAG				$   365,924.35		$   4,258,843.03		$   1,837,456.42		$   3,506,956.95		$   577,423.24		$   4,437,586.28		$   189,289.29		$   15,173,480



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,156.67		$   10,343.33		$   3,893.33		$   6,513.33		$   730.00		$   10,000.00		$   696.67		$   33,333

		Facility Rent

				Debt Service - Pro Rata Share		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Costs - Trans Share		$   3,398.63		$   59,116.27		$   23,425.10		$   57,145.73		$   9,055.64		$   63,389.47		$   5,867.35		$   221,398

				Green Island Demo		$   - 0		$   2,847.70		$   1,563.72		$   1,993.81		$   227.32		$   2,575.78		$   - 0		$   9,208.33

		Ground Rent - Pro Rata Share				$   1,455.68		$   13,017.20		$   4,899.80		$   8,197.10		$   918.71		$   12,585.11		$   876.76		$   41,950

		Sub Total				$   6,010.98		$   85,324.50		$   33,781.95		$   73,849.97		$   10,931.67		$   88,550.36		$   7,440.77		$   305,890

				MAG		$   24,482.72		$   269,579.08		$   119,339.42		$   218,396.44		$   37,186.93		$   281,248.50		$   8,333.33		$   958,566

		Total billing with MAG				$   30,493.70		$   354,903.59		$   153,121.37		$   292,246.41		$   48,118.60		$   369,798.86		$   15,774.11		$   1,264,457

														Chg Fox MAG 1/15/2014 due to audit

						.

				Green Island Ratios				30.93%		16.98%		21.65%		2.47%		27.97%

				Transportation Costs are allocated by Transaction Share Pro-Rata

				MAG is based on CPA Audited reports except Advantage and Payless

				Agreement provides that Advantage 2nd year MAG is 2x the amount due to the City times 85%
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2012-2013

		January 1, 2013 until end of agreement

		Added Advantage



		PRORATIONS				Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

				Square Foot Pro-Rata		3.47%		31.030%		11.680%		19.540%		2.190%		30.000%		2.090%		100.00%

				Old Transaction Share Pro Rata		N/A		26.900%		11.130%		25.540%		3.960%		30.470%		2.000%		100.00%

				Transaction Share Pro-Rata		2%		26.360%		10.910%		25.030%		3.880%		29.860%		1.960%		100.00%

		ANNUALIZED BILLING

		Utilities - Pro rata share				$   22,780.41		$   203,710.71		$   76,678.73		$   128,279.32		$   14,377.26		$   196,948.80		$   13,720.77		$   656,496

		Facility Rent

				Debt Service - Pro Rata Share		$   48,331.13		$   432,194.53		$   162,682.31		$   272,158.59		$   30,502.93		$   417,848.40		$   29,110.11		$   1,392,828

				Transportation Costs - Trans Share		$   53,460.24		$   704,605.96		$   291,625.61		$   669,054.90		$   103,712.87		$   798,161.38		$   52,391.04		$   2,673,012

				Green Island Demo		$   - 0		$   33,523.00		$   18,408.00		$   23,471.00		$   2,676.00		$   30,322.00		$   - 0		$   108,400		$   108,400.00

		Ground Rent - Pro Rata Share				$   17,032.81		$   152,313.55		$   57,332.33		$   95,913.85		$   10,749.81		$   147,257.70		10,258.95		$   490,859

		Sub Total				$   141,604.59		$   1,526,347.75		$   606,726.98		$   1,188,877.66		$   162,018.87		$   1,590,538.28		$   105,480.86		$   5,321,595

				MAG		$   100,000.00		$   3,234,949.00		$   1,432,073.00		$   2,569,197.00		$   472,684.88		$   3,498,532.00		$   100,000.00		$   11,407,436

		Total with MAG				$   241,604.59		$   4,761,296.75		$   2,038,799.98		$   3,758,074.66		$   634,703.75		$   5,089,070.28		$   205,480.86		$   16,729,031



						Advantage		Avis/Budget		DTG		EAN		Fox		Hertz		Payless		Total

		MONTHLY BILLING

		Utilities - Pro rata share				$   1,898.37		$   16,975.89		$   6,389.89		$   10,689.94		$   1,198.11		$   16,412.40		$   1,143.40		$   54,708.00

		Facility Rent				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service - Pro Rata Share		$   4,027.59		$   36,016.21		$   13,556.86		$   22,679.88		$   2,541.91		$   34,820.70		$   2,425.84		$   116,069.00

				Transportation Costs - Trans Share		$   4,455.02		$   58,717.16		$   24,302.13		$   55,754.58		$   8,642.74		$   66,513.45		$   4,365.92		$   222,751.00

				Green Island Demo		$   - 0		$   2,793.58		$   1,534.00		$   1,955.92		$   223.00		$   2,526.83		$   - 0		$   9,033.33

		Ground Rent - Pro Rata Share				$   1,419.40		$   12,692.80		$   4,777.69		$   7,992.82		$   895.82		$   12,271.47		$   854.91		$   40,904.92

		Sub Total				$   11,800.38		$   127,195.65		$   50,560.58		$   99,073.14		$   13,501.57		$   132,544.86		$   8,790.07		$   443,466.25

				MAG		$   8,333.33		$   269,579.08		$   119,339.42		$   214,099.75		$   39,390.41		$   291,544.33		$   8,333.33		$   950,619.66

		Total Jan 1 , 2013 billing with MAG				$   20,133.72		$   396,774.73		$   169,900.00		$   313,172.89		$   52,891.98		$   424,089.19		$   17,123.40		$   1,394,085.91

		12/1/2012 monthly billing				$   - 0		$   397,998.75		$   170,157.25		$   314,562.92		$   53,070.21		$   432,751.00		$   17,212.50		$   1,385,752.63

		Difference				$   20,133.72		$   (1,224.02)		$   (257.25)		$   (1,390.03)		$   (178.23)		$   (8,661.81)		$   (89.10)		$   8,333.28

								0.3092527675		0.1698154982		0.2165221402		0.0246863469		0.2797232472
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Deposits

		Security Deposits 2014-2015

				Deposit Due		Deposit on file		Difference

		Avis Budget		$   1,665,245.63		$   1,617,475.00		$   (47,770.63)

		DTG		$   716,036.50		$   716,037.00		$   0.50

		EAN		$   1,814,015.31		$   1,543,171.26		$   (270,844.04)

		FOX		$   271,206.95		$   234,902.05		$   (36,304.90)

		Hertz		$   1,767,918.78		$   1,749,266.00		$   (18,652.78)

		Payless		$   180,910.48		$   50,000.00		$   (130,910.48)

		Sixt		$   106,132.59		$   124,861.87		$   18,729.28

				$   6,521,466.23






FY 26 CONRAC
Activities

« ADA compliance upgrade
construction to be done in all
public areas

« Currently in the design
stage with full project
completion anticipated in
Fall 2027

» Hertz will be installing UVEye
machines to automate vehicle
inspections (under City review)

« Ongoing discussion on power,
provide recommendations,




Thank you!



VIl. Business

A. Marketing Update

B. Superbowl Planning

C. Concessions Update

D. General Aviation Landing Fees
E. Legislative Update
SJC;

SJC Airport Commission
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Strategic Purpose and Considerations
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*Ensure general aviation users contribute to the

Purpose-Diversifying . s
costs of operating, maintaining, and
revenue streams improving airport facilities and infrastructure.

from AII"ROI’t USQII’S *Promote long-term preservation of airport
to share in growing resources.
expenses *Establish a sustainable cost-recovery mechanism.




Airfield Expense Growth

SJC.,

$50.0M
$45.0M
$40.0M

$35.0M
$30.0M
$25.0M
$20.0M
$15.0M
$10.0M

$5.0M

$0.0K

FY19-20

FY20-21

Budget

Total Airfield Expenses

-
-
-
-
-
-
-

-
-
-
—
-
—
-
—
-
—
-
—

$332.0M
528.6M I
FY21-22 FY22-23
Actual

$45.6M

FY24-25

51% Increase
in 6-years



Upcoming Airfield Projects (5 years)

$14.9 million - Holdbar Relocations $9.4 Million — ADG Ill Taxilane (Phase 1)

$5.1 Million - Taxiway V $3.1 Million - Groundwater Wells Program
$3.0 million - Airside High-Mast Lighting $2.0 Million - Perimeter Fence Line Upgrades
$1.7 million - Pavement Maintenance $1.5 Million - Airfield Improvements

Total $40.7 Million or $8.7M avg./Year

SJC.,



Considerations for General Aviation Landing Fees

National GA Trends

* GA traffic has more than doubled
in last 20-years

* GA pilot certificates have

increased substantially since 2012:

* Record-breaking 24,405
original private certificates
issued in 2023

* 47% increase in new private
certificates 2012 to 2022

SJC.,

New Era in Aviation

« Advancements in technology are
driving down fuel fee needs

» Reshaping of aviation:
+ eVTOLs & drones
* improved avionics
» fuel-efficient engines

« Electric and hybrids propulsion
decrease fueling needs

« Airports nationally have begun
charging for GA landings.

Financial Considerations

Applying landing fees ensures
that costs are shared across
users.

GA makes up roughly 1 in 6 FAA-
handled flights but contribute only
2% of FAA funding.

Airfield maintenance and capital
improvements are primary concern

Landing fees provide a fair cost-
recovery beyond fuel flowage.
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Top 25 U.S. Private Jet Airports*®

Rank 2024 Airport/City/State 2023 2024 % Rank 2024 Airport/City/State 2023 2024 %
(2023) Change i (2023) Change
1(1) KTEB — Teterboro, NJ 74,577 74,832 0.30% i 14 (13) KSNA — Santa Ana, CA 24,365 23573 -3.30%
 SJC was not
2 (2) KPBI — Palm Beach, FL 42,747 41,967 -1.80% 15 (1 8) KAUS — Austin, TX 21,382 22,438 4.90% ran ked for 2023
303 KDAL ~Dallas, TX 39655 40332 1.70% 16 (15) KBNA - Nashville, TN 23400 22102 -560% |
4(6 KHPN — White Plains, NY 32,805 32,994 0.30% * Majority are
(6) e rans ’ 17 (16) KMDW — Chicago, IL 22032 21,720 -140% | | ] y ket
5 (5) KVNY — Los Angeles, CA 33,240 32,229 -3.00% arge marke
i 18 (17) KSLC — Salt Lake City, UT 21,833 21,141 -3.20% ai p orts
6 (4) KLAS — Las Vegas, NV 33,306 31,765 -4.60%
L 19 (19) KBED — Boston, MA 21,037 20,261 -3.70%
7(7) KIAD — Washington, DC 29,753 30,066  1.10%
: 20 (20) KFLL — Fort Lauderdale, FL 18,860 19,345  2.60%
8 (8) KOPF — Miami, FL 28,410 29,068 2.30% ;
i 21 (24) KSAT — San Antonio, TX 17,605 18,227 SJC Was Fastest
1 KPDK — Atlanta, GA 28,300 28,266 -0.10% | . .
200 an'a ; Growing Airport
. i 22 (23) KBFI - Seattle, WAS 17,895 18,075 .
10 (12) KHOU - Houston, TX 28019 28243 0.80% | in 2024
11 (9) KSDL — Scottsdale, AZ 28355 28,039 -1.10% 20, KRB s s, G O
12 (10) KAPA — Denver, CO 28318 27884  -1.50% | 24 (25) KPWK — Chicago, IL 17,223 17,463  1.40%
13 (14) KAPF — Naples, FL 24,009 24901 3.70% 25 (22) KFXE - Fort Lauderdale, FL 18,110 17,265 -4.70%

________________________________________________________________________________________________________________________________________________

*Most Recent Data

SJC ] 4 101
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General Aviation Landing Fee Practices
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I X 0OAK

OAKLAND
SAN FRANCISCO BAY
AIRPORT

*All Aircraft Charged

*Non-Based Aircraft:

+$86.25 flat rate 0-12,500 MGLW
«$6.90 /1,000 Ibs >12,500 MGLW

*Based Aircraft:

+$69.00 flat rate 0-12,500 MGLW

«$5.52 /1,000 Ibs >12,500 MGLW

*Based billed
SJC.,

Landing Fees-Bay Area

San Francisco

ﬂ International

'A‘ Airport

ALL Aircraft charged
$7.48 /1,000 Ibs all MGLW
$341 minimum fee, whichever is greater

Based billed

SJC SAN JOSE MINETA
’, INTERNATIONAL AIRPORT

* No fee 0-12,500 MGLW
« $6.80/1,000 Ibs on aircraft >12,500 MGLW

» Direct Billed for registered aircraft
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Nonsignatory Landing Fees - California Airports

NAPA COUNTY

« $42.00 flat rate
+$3.50 per 1,000 Ibs
for all landed weight
greater than 12,500
Ibs

« $42.00 flat rate
+$3.50 per 1,000 Ibs
for all landed weight
of Part 135 operators

» Based Exempted

SJC.,

SpA>

Santa Barbara Airport

« $4.40 per 1,000 for all
aircraft greater than
10,000 Ibs

« $4.40 per 1,000 Ibs
for all landed weight
of Part 135 operators

« Based Exempted

FRESNO YOSEMITE
International Airport

e $4.17 per 1,000 Ibs
> 10,000 Ibs

« Based Exempted
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Nonsignatory Landing Fees -Nationally (Medium Hub)

ANG  7pJAX A,

Jacksonville

International

Airport IN ;-|I:-. y \T In: rr J| IILI I PORT
« $2.21 per 1,000 lbs
for all aircraft greater * $4.40 per 1,000 Ibs - $4.83 per 1,000 Ibs
than 12,500 Ibs all weights all weights
» Based billed » Based billed « Based billed

Recent RFP’s Issued at Manchester-Boston Airport (awarded) and
DeKalb Peachtree Airport (GA) (due 11/14/25)

SJC V74 105



Applying Non-Signatory Landing Fees to General Aviation

Program Expected To Be initiated May 1, 2026

.

+.] Non-Signatory Rate: $6.80 per 1,000 MGLW

/1\ Applies only to aircrafts greater than 12,500 MGLW

‘ Rates adjusted annually on July 1

SJC.,



AIRCRAFT BY MAX LANDING WEIGHT

A

ST

CESSNA C172

CIRRUS SR22

L

SLING 2

DIAMOND DA40

>1,000LBS

FLIGHT TRAINING
SINGLE PROP

PRICE $100K - $1M

OPERATING COST
$100-$250/HR

*445‘&‘:"\"

PIPER SENECA 34

- _::r/‘\:;)

DIAMOND DAB2

P ]

o BN

ECLIPSE 500

Eaani

e p—

CIRRUS VISION JET

>5,000 LBS

VERY LIGHT JETS SMALL
TWINS

PRICE $1M - $3M

OPERATING COST
$250-$1,500/HR

PILATUS PC12

CESSNA CITATION M2

HONDA JET HA-420

EMBRAER PHENOM 100EV

———

BEECHCRAFT PREMIER

>9,000LBS

MEDIUM JETS
LARGE PROPS

PRICE $2.5M - $6M

OPERATING COST
$1,500 - $3,500/HR

- *‘_ ssaas : - J
i\a__

CESSNA CITATION

N

EMBRAER PHENOM 300

i —
- LI Y

CHALLENGER 300

7

GULFSTREAM G650

-.-L T

.
l!l.l.....'.:..

DASSAULT FALCON 50

<12,500 LBS
LARGE JETS

PRICE $8M - $70M

OPERATING COST
$5,000/HR +




Commercial
Airlines
managed by
Airport

Government
and Military,
and training
schools
exempted

All aircraft
>12,500 Ibs
exempted

SJC;

Landing Fee Billing Program

Analysis

Billing

Service
and
Collection

Payments

3 Party Vendor Responsible For All Functions

Reporting




Current $6.80 Non-Signatory Rate >12,500 lbs

Weight $ per 1,000

Revenue :

Category Ibs $39M1 Estimated
2,000 or less
Gross New Revenue
3,000-4,000
4,000-5,000 Estimated:
5,000-6,000
6,000-7,000 . Based on 2024 traffic (not 100% inclusive)
7,000-8,000 . Data Set provided by AirNav
8,000-9,000
9,000-10,000

10,000-11,000
11,000-12,500

12,500-15,000 $6.80 $72,059.60
15,000-20,000 $6.80 $311,406.00
20,000-30,000 $6.80 $357,156.40
30,000-40,000 $6.80 $1,283,160.00
40,000-60,000 $6.80 $108,922.40
60,000-90,000 $6.80 $1,596,816.80
90,000+ $6.80 $168,728.40
Grand Total $3,898,249.60

110-15% estimated vendor fee
SJC 17 4 109



Impacts to General Aviation

Operational Costs of King Air 300

Smallest Impacted Aircraft

« Total Variable Cost: $751,520
« Monthly Budget: $94,918
« Annual Budget: $1,100,000

. Fuel Cost per hour $983@$7.23/gal
« Total Expected Operating Cost/Hr: $2,958
« Landing Fee at SJC $95.20

Source:https://www.globalair.com/aircraft-for-sale/specifications?specid=55

SJC I; 110



Impacts to General Aviation

Operating Costs Bombardier CHALLENGER 350

» Total Variable Cost: $1,760,798
« Monthly Budget: $215,233
« Annual Budget: $2,500,000

« Total Expected Operating Cost/Hr : $6,708
« Fuel Cost per hour $2,386 @%$7.23/gal

« Landing Fee at SJC $276.08
Netlets Featured Aircraft C— — — . . . ; ; . . — —"

Source: https://www.globalair.com/aircraft-for-sale/specifications?specid=1379
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Implementation Plan

Policy & Rate
Development

Monitoring, Adjustment
& Reporting

Implementation &
Technology Integration

Communication &
Stakeholder Outreach

v Review existing
landing fee structure
for commercial for
alignment

v" Review of industry
best practices and
results

» Secure stakeholder
input from airport
staff, FBOs, and
advisory boards to
determine operational

| concerns

e bttt TE PP

Notify based tenants,
FBOs, and transient
operators well in
advance, outlining the
rate structure, start
date, and payment
process

Approval From City
Council to amend
Rate Resolution and
issuance of RFP for
3rd party vendor

RFP Process and
selection

Establish procedures
for identifying based
GA aircraft and
updating exemption
lists.

Implementation

« Address any
discrepancies in
based aircraft lists

« Adjust rates,
exemptions as
needed to optimize
revenue and fairness

* Provide transparent
reporting to airport
leadership and
stakeholders
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Landing Fees Implementation Anticipated May 01, 2026

o ® . ‘e,
GA Tenants Cormggon 1City Council Issue RFP for Begin
‘ Notified Oct 2025 November 10’ Approval: February third-party vendor Program
2025 2025 (TBD) May 1, 2026

'Requires City approval to amend Fees, Rates, and Charges (Resolution 79269), and to issue a RFP for third-party vendor

SJC )) 113



\\ SAN JOSE MINETA
’, INTERNATIONAL AIRPORT

Questions?



VIl. Business

A. Marketing Update

B. Superbowl Planning

C. Concessions Update

D. General Aviation Landing Fees
E. Legislative Update
SJC;

SJC Airport Commission
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VII.F. Legislative Update

SJC.,

SAN JOSE MINETA Y
r J INTERNATIONAL AIRPORT SAN JOSE

TO: AIRPORT COMMISSION FROM: Matthew Kazmierczak
Division Manager

SUBJECT: Legislative Update DATE: November 6, 2025

FEDERAL - Shutdown

The federal government has been shut down since October 1, 2025. While most federal
workers are currently furloughed, many in the aviation sector are considered essential
and continue to work without pay. This includes frontline Transportation Security
Administration (TSA) officers and Air Traffic Controllers.

Status of Pay for Federal Workers:
a T2A OWicars
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Agenda

|.  Call to Order & Orders of the Day

Il. Public Record

Ill.  Consent Calendar

V. Reports and Information Only

V. Public Comment

V1. Noise Report/Community Noise Concerns
VIl. Business

VIll. Meeting Schedule and Agenda Items

IX. Adjournment

SJC.,



Meeting Schedule and Agenda Items

* Next meeting:
* February 9, 2026

 Tentative Topics from the Workplan for November 10
 Air Services Development Update
 Legislative Update
* Quarterly Noise Report Noise
« Community Noise Concerns

SJC.,



Agenda

|.  Call to Order & Orders of the Day

Il. Public Record

Ill.  Consent Calendar

V. Reports and Information Only

V. Public Comment

V1. Noise Report/Community Noise Concerns
VIl. Business

VIIl. Meeting Schedule and Agenda ltems

IX. Adjournment

SJC.,



